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SOUTHERN NEVADA TRADES HIGH SCHOOL

NOTICE OF PUBLIC MEETING

The Southern Nevada Trades High School (SNTHS) will conduct an in-person and virtual public meeting on campus on
Monday, January 12, 2026, beginning at 5:00pm at 1580 Bledsoe Lane, Las Vegas, NV 89110 and on the following
Google Meets link:

https://meet.google.com/jtm-rgnc-pai
This public meeting will be conducted in accordance with Nevada’s Open Meeting Law, NRS 241.020.

Public Comment: Time for public comment will be provided at the beginning of the meeting regarding any agenda
items on which action may be taken by the public body and again before the adjournment of the meeting on any matter
within the jurisdiction of the Southern Nevada Trades High School Board. See NRS 241.020(2)(d)(3)(I).

Public comment may also be provided telephonically by utilizing the following conference call line +1 727-330-1795
PIN: 169 209 603#

Finally, public comment may also be submitted in writing via email at snthsinfo@gmail.com and any such public
comment received prior to or during the meeting will be provided to the Board and included in the written minutes of
the meeting.

A time limit of three (3) minutes, subject to the discretion of the Chair, will be imposed on public comments in order to
afford all members of the public who wish to comment an opportunity to do so within the timeframe available to the
Board. Public comments will not be restricted based on viewpoint.

The Board reserves the right to take agenda items out of order, items may be removed or delayed from the agenda at any
time, and two or more items may be combined for consideration.

Board Members:

Officers: Brett Willis, Chair; Rebecca Merrihew, Vice Chair; Lisa Jones, Treasurer; Kelly Gaines, Secretary.
Directors: Tina Frias, Amber Hogan, Charles Landon, Tina Morgan, Kelly Suiter, Michael Van, Dan Wright & Carlos
Zuluaga

Parent Member: Marcey Olivas

Guests:

Bob DeRuse, Advisory Board

Brain Holmes, and Miguel D’Escoto, EdTec
Julie Carver, Consultant to the Board

SNTHS Staff:
Candi Wadsworth, Principal
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AGENDA

1)
2)

3)

4)

5)

6)

7)

8)

9)

Call to Order & Roll Call.

Public Comment #1.

Public Comment will be taken during this agenda item regarding any item appearing on the agenda. No action
may be taken on a matter discussed under this item until the matter is included on an agenda as an item on
which action may be taken. See NRS 241.020. A time limit of three (3) minutes, subject to the discretion of the
Chair, will be imposed on public comments. The Chair may allow additional public comment at his discretion.
Public Comment #2 will provide an opportunity for public comments on any matter not on the agenda.

Approval of December SNTHS Board Meeting Minutes. The Board will review and possibly approve the
minutes of December 8, 2025, Board meeting. Brett Willis, Chair. For Possible Action.

Committee Reports. Information/Discussion
a. Finance, Lisa Jones, Treasurer
b. CTE Build, Rebecca Merrihew, Vice Chair

SPCSA School 3-year Audit Report. Principal, Candi Wadsworth, will present the preliminary results of our 3-
year school audit. Information/Discussion

November 2025 Financials. Miguel D’Escoto from EdTec will present the financials to the Board for possible
approval. For Possible Action

2025 Preliminary Financial Performance Framework Ratings, Board Chair, Brett Willis, will share with the
board the preliminary results that were given to us from the SPCSA. Information/Discussion

Redhook update. Board Chair, Brett Willis, will update the board on lease discussions with Red Hook.
Information/Discussion

Business Development Plan. Board Members, Kelly Gaines and Dan Wright, will share with the board
information and recommendations for a Business Development Plan for the school . For Possible Action

10) Principal’s Report. Principal Wadsworth will provide the Board with information and updates.

Information/Discussion

Enrollment
School Events
Sheds
Internships/Hiring

11) Public Comment #2.

Public comment will be taken during this agenda item on any matter not on the agenda. See NRS 241.020(d)(3).
No action may be taken on a matter raised under this item until the matter is included on an agenda as an item
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on which action may be taken. A time limit of three (3) minutes, subject to the discretion of the Chair, will be
imposed on public comments. The Chair may allow additional public comment at her discretion.

12) Adjournment.

Supporting materials for items listed on the above-referenced agenda are available, at no charge, at the Southern Nevada
Trades High School website, https://www.snvtradeshighschool.org/ and by contacting Candi Wadsworth, Principal, via
email at snthsinfo@gmail.com, or via phone at 702-706-1753.

In accordance with Nevada’s Open Meeting Law, this public notice and agenda has been posted on or before January 7,
2026, as follows:

At the Southern Nevada Trades High School website https://www.snvtradeshighschool.org/
and
At the State of Nevada’s official website, https://notice.nv.gov/



https://notice.nv.gov/
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DECLARATION OF POSTING
Pursuant to NRS 53.045, I declare under penalty of perjury that the following is true and correct:

That on or before January 7, 2026, this Public Notice and Agenda was posted at the above-referenced websites
and locations.

Southern Nevada Trades High School
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SOUTHERN NEVADA TRADES HIGH SCHOOL

NOTICE OF PUBLIC MEETING

The Southern Nevada Trades High School (SNTHS) will conduct an in-person and virtual public meeting on campus on
Monday, December 8, 2025, beginning at 5:00pm at 1580 Bledsoe Lane, Las Vegas, NV 89110 and on the following
Google Meets link:

https://meet.google.com/jtm-rgnc-pai
This public meeting will be conducted in accordance with Nevada’s Open Meeting Law, NRS 241.020.
Public Comment: Time for public comment will be provided at the beginning of the meeting regarding any agenda items

on which action may be taken by the public body and again before the adjournment of the meeting on any matter within
the jurisdiction of the Southern Nevada Trades High School Board. See NRS 241.020(2)(d)(3)(D).

Public comment may also be provided telephonically by utilizing the following conference call line +1 727-330-1795
PIN: 169 209 603#

Finally, public comment may also be submitted in writing via email at snthsinfo@gmail.com and any such public
comment received prior to or during the meeting will be provided to the Board and included in the written minutes of the
meeting.

A time limit of three (3) minutes, subject to the discretion of the Chair, will be imposed on public comments in order to
afford all members of the public who wish to comment an opportunity to do so within the timeframe available to the
Board. Public comments will not be restricted based on viewpoint.

The Board reserves the right to take agenda items out of order, items may be removed or delayed from the agenda at any
time, and two or more items may be combined for consideration.

Board Members:

Officers: Brett Willis, Chair; Rebecca Merrihew, Vice Chair; Lisa Jones, Treasurer; Kelly Gaines, Secretary.
Directors: Charles Landon, Tina Morgan, Kelly Suiter, Dan Wright, Tina Frias, Amber Hogan & Carlos Zuluaga
Parent Member: Marcey Olivas

Board Members Absent: Michael Van.

Guests:

Bob DeRuse, Advisory Board

Brain Holmes, Miguel D’Escoto and Kristen Dietz, EdTec
Melissa Holdaway FUSE School Advisory Network

SNTHS Staff:
Julie Carver, Executive Director
Candi Wadsworth, Principal
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AGENDA

)

2)

3)

4)

)

6)

7)

Call to Order & Roll Call.
Board Chair, Brett Willis called the meeting to order at 5:09 PM and began recording.

Public Comment #1.

Public Comment will be taken during this agenda item regarding any item appearing on the agenda. No action
may be taken on a matter discussed under this item until the matter is included on an agenda as an item on which
action may be taken. See NRS 241.020. A time limit of three (3) minutes, subject to the discretion of the Chair,
will be imposed on public comments. The Chair may allow additional public comment at his discretion. Public
Comment #2 will provide an opportunity for public comments on any matter not on the agenda.

There was no public comment.

Approval of November SNTHS Board Meeting Minutes. The Board will review and possibly approve the
minutes of November 10, 2025, Board meeting. Brett Willis, Chair. For Possible Action.

Rebecca Merrihew made a motion to approve the minutes. Lisa Jones seconded. All in favor. No one opposed.
Motion carried.

Committee Reports. Information/Discussion
a. Finance, Lisa Jones, Treasurer
Lisa Jones provided bank balance of $27,583.00
b. CTE Build, Rebecca Merrihew, Vice Chair
There was no update from the CTE build committee.

Fuse Introduction. Melissa Holdaway will share the service Fuse School Advisory Network could offer the
school. Information/Discussion

Board Chair Brett Willis introduced Melissa Holdaway. The board went over the services that Fuse School
Advisory could provide.

SPCSA School 3-year Audit Report. Principal, Candi Wadsworth, will present the preliminary results of our 3year
school audit. Information/Discussion
Principal Candi Wadsworth informed the board that we have not received the final audit report.

October 2025 Financials. Miguel D’Escoto from EdTec will present the financials to the Board for possible
approval. For Possible Action

Miguel D'Escoto went through October financials provided and were accessible with the meeting agenda.
Highlights: Revenue through October $1,100,000, Expense $1,300,000, Fundraising $120,970. The forecast
shows negative $430K based on ADE of 257. Amber Hogan made a motion to approve October financials. Tina
Morgan seconded. All in favor. No one opposed. Motion carried.



8)

9)
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Account with GenuBank. Board Chair, Brett Willis, will discuss with the board the possibility of closing the
account at GenuBank. For Possible Action

Board Chair Brett Willis presented the possibility of closing the GenuBank account. The board discussed.
Secretary Kelly Gaines made a motion to close the GenuBank account. Tina Morgan seconded. No one opposed.
All in favor. Motion carried.

Redhook update. Board Chair, Brett Willis, will update the board on lease discussions with Red Hook.
Information/Discussion
Board Chair Brett Willis updated the board on lease discussions with Red Hook. The board discussed.

10) SPCSA update. Board Chair, Brett Willis, will update the board on recent conversations with SPCSA staff

regarding possible options for the school. Information/Discussion
Board Chair Brett Willis updated on the board on feedback from the SPCSA.

11) Business Development Plan. Board Chair, Brett Willis, will lead a discussion regarding the creation of a Business

Development Plan for the school. For Possible Action
Board Chair Brett Willis led a conversation regarding the creation of a Business Development Plan. The board
discussed. Some members of the Board wanted more time to evaluate options so no motion was made.

12) Update on Executive Director Transition. Executive Director, Julie Carver, will discuss with the board her

ongoing role after December. For Possible Action

Executive Director Julie Carver presented her ongoing role after December. The board discussed. Charles Landon
made a motion to retain Julie Carver for the months of January and February at $4,800 per month. Dan Wright
seconded. All in favor. No one opposed. Motion carried.

13) Principal’s Report. Principal Wadsworth will provide the Board with information and updates.

Information/Discussion

*  Enrollment
o Currently at 245.
o 26/27 Lottery — 39 New applications. 210 applications including returning students.
* Benchmark Testing
o Second round of testing in progress.
* School Events
o Lennar construction site field trip for 11™ graders on Dec 10",
o Planning next field trip at JD Stairs for 10" graders.
o Beazer Day of Service March 20™.
* JobsToBuild update
o 16 students have uploaded resumes.
o 3 companies have registered through the portal.
o 51 seniors will be 18 years by the end of the school year.

1th



S5A” ] SOUTHERN NEVADA TRADES HIGH SCHOOL

14) Public Comment #2.

Public comment will be taken during this agenda item on any matter not on the agenda. See NRS 241.020(d)(3).
No action may be taken on a matter raised under this item until the matter is included on an agenda as an item

on which action may be taken. A time limit of three (3) minutes, subject to the discretion of the Chair, will be
imposed on public comments. The Chair may allow additional public comment at her discretion.

There was no public comment.
15) Adjournment.
Board Chair Brett Willis adjourned the meeting at 6:50PM

Supporting materials for items listed on the above-referenced agenda are available, at no charge, at the Southern Nevada

Trades High School website, https://www.snvtradeshighschool.org/ and by contacting Candi Wadsworth, Principal, via
email at snthsinfo@gmail.com, or via phone at 702-706-1753.

In accordance with Nevada’s Open Meeting Law, this public notice and agenda has been posted on or before December 3,
2025, as follows:

At the Southern Nevada Trades High School website https://www.snvtradeshighschool.org/ and
At the State of Nevada’s official website, https://notice.nv.gov/

DECLARATION OF POSTING
Pursuant to NRS 53.045, I declare under penalty of perjury that the following is true and correct:

That on or before December 3, 2025, this Public Notice and Agenda was posted at the above-referenced websites and
locations.

o

Southern Nevada Trades High School
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Southern Nevada Trades High School
Site Evaluation Report: October 21, 2025

State Public Charter School Authority

775-687-9174
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702-486-8895
500 E. Warm Springs Rd, suite 116
Las Vegas, Nevada 89119
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Executive Summary

This Site Evaluation Report offers an analysis of evidence collected during the school evaluation.
Pursuant to NRS 388A.223, the State Public Charter School Authority (SPCSA) conducts a
comprehensive review of evidence related to all charters within the portfolio during the first, third, and
fifth years of operation. This comprehensive analysis addresses the school's academic and organizational
effectiveness.

An analysis of the school’s academic and operational success is undertaken by reviewing the most
current versions of the Nevada State Performance Framework (NSPF), the SPCSA Academic
Performance Framework, and the SPCSA Organizational Performance Framework.

In addition, the Site Evaluation Team conducts classroom observations to assess both the classroom
environment and the instructional techniques on the day of the evaluation. The purpose of these
observations is to collect evidence using a rubric based on the Charlotte Danielson Framework for
Teaching. All classroom rating outcomes are displayed within this report. The overall numbers provide
information about the general nature of instruction at a given school during the day of the site
evaluation.

SPCSA staft conducts focus group interviews by speaking with school leaders, governing board
members, family members, those employed as staff, and most importantly, students enrolled at the
school. The information gained during these focus groups is summarized and included in this report.

The site evaluation is designed to focus on teaching and learning (e.g. curriculum, instruction,
assessment, and services for at-risk students) as well as leadership, organizational capacity, and board
oversight. The SPCSA uses the established criteria to provide schools with a consistent set of
expectations during each year of their charter. Final Site Evaluation Reports are published to the SPCSA
website and used in conjunction with other performance information to determine renewal decisions.

Southern Nevada Trades High School
October 21, 2025
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Site Evaluation Findings: Strengths

A summary of strengths as observed through academic achievement indicators, classroom observations,
focus group feedback, and portions of the Organizational Performance Framework.

The school’s educational model

A strength of Southern Nevada Trades High School (SNTHS) is its educational model, which focuses on
teaching students’ skills-based lessons in the construction industry. According to the school’s website, its
school leaders, and its board members, the school's mission is to graduate students who are both college-
and career-ready, especially for careers in construction and trade industries. Furthermore, according to
the school’s charter contract, the school emphasizes teaching the same math, science, history, and
English classes that students need to graduate, but its focus on construction and trades is offered as
elective classes, allowing students to practice skills in construction and home building. All focus groups
stressed the value and deep appreciation for the school’s educational model, which offers students
alternative means, or a school-choice option, to earn their high school diploma and gain valuable skills
in the trades.

Community partnerships

Another strength of SNTHS is its support from industry partnerships, which provide not only financial
resources but also valuable collaborative opportunities for both faculty and students. According to the
school’s leaders and the board members who participated in the focus group, the school benefits from
these partnerships, which support the school’s mission and vision. One board member stated that
community partners have invested in the school because the construction industry needs young people
prepared to work in various trades, and the sector is vital to the local economy. Additionally, board
members emphasized that these partnerships give students valuable first-hand experience in the trades
industry. A few staff members noted the important role industry partners play in the school’s short-and
long-term success and the benefits for their students.

Positive student-teacher relationships

On the day of the site evaluation, there was evidence of strong student-teacher relationships, which serve
as a strength for SNTHS. The school leaders stressed the school’s emphasis on the teacher's role of
developing and cultivating positive relationships with students to foster trust and respect. Several school
leaders stated that they model this belief for their staff and mentioned that students frequently visit the
administrative offices to greet them and check in daily. The State Public Charter School Authority
(SPCSA) staff observed many teachers standing in doorways talking with students during passing
periods, asking how they were doing and offering encouragement. Many students in the student focus
group reflected on the staff's positive nature, and family focus group members shared similar stories
about the encouraging impact their child’s teachers or staff members had on their child’s school
experience at SNTHS.

Smaller class sizes

One notable strength of SNTHS on the day of the site evaluation was its small class sizes. With class
sizes ranging from 13 to 22 students, teachers were positioned to provide individualized instruction,
targeted feedback, and support to each student. This small structure fosters teacher-student relationships
and enables educators to better identify and address learning needs in real time. Additionally, the smaller

Southern Nevada Trades High School
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class sizes can create an environment conducive to active participation and collaboration. When schools
have smaller class sizes, students tend to be more comfortable sharing ideas, asking questions, and
engaging in hands-on, project-based learning' (PBL) experiences aligned with the school’s trade-
focused mission. Many members of the student and family focus group highlighted their value and
appreciation for having smaller class sizes. The site evaluation team noted that this personalized,
interactive learning environment can strengthen classroom culture and enhance student confidence and
achievement. Overall, the intimate learning environment at SNTHS is recognized as a key strength of
the school.

Enrollment diversity

A notable strength of SNTHS is its inclusive, diverse student body, which reflects Nevada’s broader
public-school population. According to the SPCSA Academic Performance Framework? (APF), the
school earned 13 out of 15 points in the enrollment diversity indicator, demonstrating strong alignment
with the SPCSA’s vision to expand equitable access to high-quality charter schools for all students. The
school’s enrollment of English Language Learners® (ELL) students qualifying for free and reduced
lunch* (FRL), and students with disabilities, underscores the school’s ongoing efforts to ensure that
students from historically underserved communities have meaningful opportunities and access to public
school choice options that fit their needs.

The board’s commitment to the school’s mission and vision

The SNTHS Board demonstrates commitment to the school’s mission and vision of equipping students
with both a high school diploma and valuable hands-on experience in the trades. This dedication is
evident in the board’s focus on aligning school operations, partnerships, and programming with real-
world industry standards and workforce needs. Several of the Board members are original founding
members who have remained steadfast in their service since the school’s inception, providing stability,
institutional knowledge, and a shared sense of purpose for SNTHS. A few of these individuals work
directly within the Southern Nevada trades industry, bringing firsthand expertise, professional networks,
and insight into current labor market demands. Their active involvement helps the school remain
responsive to the community's evolving needs while preparing students for meaningful careers in high-
demand technical fields. Through their commitment, the Board continues to uphold the school’s vision
of creating pathways that blend academic achievement with practical skill development in the various
trade industries.

! Project-based learning (PBL) is a teaching method where students learn by investigating and responding to an authentic, complex question, problem, or
challenge over an extended period.

The Academic Performance Framework (APF) incorporates corresponding school year NSPF school ratings under the NSPF Index Score indicator, as the
NSPF includes key performance measures such as academic achievement and proficiency, academic growth, English Learner (EL) growth, opportunity gaps,
graduation rates, and chronic absenteeism.

3 An English Language Learner (ELL) is a student who is acquiring English in addition to their native language(s).

4 Free and reduced lunch (FRL) is a federal program in the United States that provides low-cost or free, nutritionally balanced meals to students from low-
income households.
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Site Evaluation Findings: Challenges

A summary of challenges as observed through academic achievement indicators, classroom
observations, focus group feedback, and portions of the Organizational Performance Framework.
Significantly high chronic absenteeism

A significant challenge identified at SNTHS is its notably high chronic absenteeism? rate. According to
the 202425 Nevada School Performance Framework® (NSPF), the school’s chronic absenteeism rate is
71 percent, substantially higher than the district average of 19 percent. The previous year, the rate was
61 percent. These elevated rates create a barrier to consistent student engagement, academic
achievement, and the development of workforce readiness skills, particularly in a school designed to
provide hands-on learning experiences in the trades, where attendance is critical to skill mastery.
Addressing this challenge will require targeted interventions, including strengthening student support
systems, increasing family engagement, and implementing incentive-based attendance initiatives to
promote consistent participation and accountability. The leadership team shared their plans to reduce
chronic absenteeism in the leadership focus group session, including following up with students and
families who are absent from school. Additionally, the team stated that they will examine the systems for
reporting and monitoring absences to ensure accurate and up-to-date records. Lastly, the leaders stated
they were willing to work with the SPCSA to ensure reporting systems are accurately tracked.

Low academic achievement rates

A challenge at SNTHS is its low academic achievement proficiency’ rates as measured by the 2024-25
NSPF. The school’s math proficiency rate is 7 percent compared to the SPCSA’s district rate of 25
percent, and the English Language Arts (ELA) proficiency rate is less than 5 percent, well below the
district average of 56 percent. The school’s leadership team recognized the concern and stated that many
students who enroll at the school enter performing below grade level, and a significant number require
credit recovery to stay on track for graduation. The school has focused on supporting teachers in
developing rigorous, standards-aligned Tier 1® lessons and has also invested in purchasing and using the
IXL° online learning platform to help students with learning deficits.

Lower than expected enrollment

Another challenge faced by SNTHS is its lower-than-expected student enrollment. With a current
enrollment of 262 students, the school falls short of its target of approximately 380-400 students. This
lower enrollment directly impacts the school’s funding, as public charter school allocations are largely
based on student count. Reduced funding limits the school’s ability to expand programs, enhance
resources, and invest in additional supports that could further strengthen student outcomes. Despite this
challenge, the school continues to recruit prospective students, highlighting the school’s educational
model of providing quality, hands-on education aligned with its trade-focused mission. Increasing

° Chronic absenteeism is when a student misses at least 10% of school days in a year, for any reason, including excused or unexcused absences. For a
standard 180-day school year, this equates to missing 18 days, or as few as two days per month. This pattern has serious negative impacts on a student's
academic success, social-emotional development, and long-term outcomes.

¢ NSPF is Nevada’s public school rating system, designed by Nevadans and developed in accordance with the federal Every Student Succeeds Act (ESSA)
per NRS 385A.600, which classifies schools within a one to five-star performance rating system

7 Academic proficiency rate is the percentage of students who have demonstrated a specific level of competency in a subject, as determined by an
assessment.

8 Tier 1 instruction is the anchor of all tiered instruction. It is provided to all students every day. During Tier 1 instruction, teachers use scientifically
researched programs and evidence-based practices, curricula, and strategies that have been proven effective for most students.

% IXL is a subscription-based online learning platform that offers comprehensive K-12 curriculum practice in math, language arts, science, social studies, and
Spanish. It provides personalized practice, interactive exercises, and detailed reports for students, parents, and teachers.
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enrollment remains a key priority, as reaching the target would provide greater financial stability and
opportunities that benefit both students and the broader Southern Nevada community.

Leadership change in the executive director’s role

A challenge at SNTHS is the upcoming leadership change, specifically in the executive director position.
School leadership changes can present challenges, and it is essential to ensure a successful transition.
The school’s leadership team and the Board outlined proactive measures to ensure a smooth transition,
including delegating additional roles to an existing team member. The Board has also focused on
maintaining clear communication with staff and families to promote stability during the transition
period. Additionally, the school is seeking to preserve the current culture and strategic direction to avoid
disruptions to ongoing programs. Ensuring that new leadership aligns with the school’s mission and
long-term goals will be critical to sustaining student success and organizational growth.

Meeting high levels of compliance tasks/deadlines

A challenge at SNTHS is meeting the standards in the SPCSA Organizational Performance Framework '’
(OPF). According to the most recent results, the school did not meet standards in operations. The
leadership team is actively working to address this challenge and has taken proactive tracking measures.
The team plans to meet regularly to review compliance timelines and ensure all submissions are
completed accurately and on schedule. By strengthening internal communication and accountability
systems, the school aims to improve its operational performance and meet SPCSA expectations in the
next evaluation cycle.

19 The SPCSA Organizational Performance Framework (OPF) is a system used by the Nevada State Public Charter School Authority (SPCSA) to evaluate
the operational and legal compliance of charter schools, ensuring they meet minimum legal and ethical standards.
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Site Evaluation Findings: Recommendations

Recommended items are provided so charter schools may increase their school-wide performance and
overall success. The Site Evaluation Team will follow up on these recommendations in preparation for
the subsequent site evaluation.

Continue to refine systems and structures for tiered interventions

The SPCSA recommends that SNTHS continue refining and strengthening its systems and structures
within its tiered intervention framework to better support academic growth for all students. The school
recognizes the need to implement Tier 2!! targeted small-group instruction focused on specific skills for
identified groups of learners, ensuring that interventions are precise, data-driven, and responsive to
individual needs. While Project-Based Learning (PBL) is an engaging and motivating instructional
model aligned with the school’s hands-on mission, it does not always address foundational skill gaps in
core subjects such as math and reading. To address this, the school is recommended to prioritize
integrating strategic small-group instruction to reinforce essential academic skills and close learning
gaps. The school’s leaders may find it useful to ensure they use IXL with high fidelity to support its
multi-tiered intervention systems and to provide intentional, skill-based interventions. Also, continued
professional development on the use of IXL can be foundational for improving existing intervention
systems. With that focus, the school can aim to ensure that all students have the foundational knowledge
necessary to fully access and benefit from its rigorous, trade-focused curriculum.

Continue to focus on increasing instructional rigor

The SPCSA recommends that SNTHS continue to increase instructional rigor and student engagement
by creating more opportunities for students to explain the “why” behind their answers and to
demonstrate deeper levels of understanding. Rather than relying heavily on teacher-led content, the goal
is to shift classroom dynamics toward student-driven exploration, discussion, and problem-solving.
Strengthening Tier 1 instruction will be essential to this effort, ensuring that all students are consistently
exposed to high-quality, rigorous learning experiences. To support this, teachers are encouraged to
intentionally incorporate Bloom’s Taxonomy'?, Kagan Cooperative Learning Structures'?, and Webb’s
Depth of Knowledge'* (DOK) framework into lesson planning and delivery. These tools promote critical
thinking, collaboration, and meaningful engagement, allowing students to analyze, evaluate, and create
rather than simply recall information. By embedding these strategies into daily instruction, SNTHS can
cultivate classrooms that are not only more interactive and student-centered but also aligned with the
school’s mission of preparing students for the analytical and problem-solving demands of the modern
trade industry.

Continue to improve the completion of required Epicenter compliance tasks
The SPCSA recommends that SNTHS continue to improve its overall rating on the SPCSA
Organizational Performance Framework, specifically in the operations sections, which did not meet the

! Tier 2 instruction is targeted, supplemental support provided to students who need additional help to meet grade-level standards after universal, Tier 1
instruction is insufficient.

1”Bloom's taxonomy is used to categorize and describe educational objectives, guiding teachers in creating learning goals, lessons, and assessments that
move students from basic comprehension to higher-order thinking skills such as analysis, evaluation, and creation.

13 Kagan Structures integrate cooperative learning, multiple intelligences, character development, and higher-level thinking into every lesson. Using Kagan
Structures, a teacher does not plan a separate lesson on multiple intelligences. Rather, the teacher uses structures that engage and develop the range of
intelligences.

14 Webb's Depth of Knowledge (DOK) framework is a pedagogical tool for designing and aligning activities, assessments, and instructional delivery. The
framework's four levels of complexity are designed to challenge students' critical thinking, problem-solving, and metacognitive skills.
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standard in the most recent Organizational Performance Framework. Improving in these areas can help
meet the framework's standards. School leaders can refer to the information below to help them meet the
standard.

e Operations: The operations category asks, "Does the school submit epicenter'” tasks on time?"
Compliance in this category depends on the percentage of Epicenter tasks: 90% of on-time
submissions are considered to Meet the Standard; 80-89% of Submissions Are Considered to
Approach the Standard; and less than 80% of Submissions Do Not Meet the Standard.

e Actively participating in monthly SPCSA professional development sessions can help school
leaders stay up to date on key systems and practices. Also, referencing the weekly SPCSA update
can help ensure the leadership team stays current on important information, including important
deadlines, available grants, and training opportunities.

15 Epicenter reporting systems are a platform for charter schools to manage compliance, operations, and performance reporting with their authorizers.
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Site Evaluation Findings: Strong Recommendations

The SPCSA has the following Strong Recommendation based on the Site Evaluation findings.

Improve student achievement

A strong recommendation for SNTHS is to take focused, strategic action to improve academic
achievement and proficiency in English Language Arts (ELA), mathematics, and science, to work
toward more favorable academic outcomes for its students. To achieve this, the school must develop and
implement a comprehensive response plan that explicitly defines the action steps, timelines, and
progress-monitoring systems needed to drive measurable improvement in student achievement
outcomes. This plan should include targeted instructional interventions, data-driven decision-making
practices, and professional development to strengthen Tier 1 instruction and ensure consistent alignment
with state standards. By clearly outlining responsibilities, expected outcomes, and methods for
evaluating progress, the school can create a structured path toward raising proficiency levels across all
content areas. Such a proactive and deliberate approach will be critical to demonstrating growth,
improving overall performance, and fulfilling the school’s mission of preparing students for both
academic and career success in the trade industry.
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Site Evaluation Findings: Deficiencies

The SPCSA has the following Deficiency based on the Site Evaluation findings.

Decrease chronic absenteeism rates

Context A. Per the Charter School Renewal Contract between the State Public Charter
School Authority Board and the Southern Nevada Trades High School Board,
which was approved on August 29, 2022, and took effect the same day,
consideration of the legislature in enacting legislation to authorize charter
schools is to serve the best interests of all pupils, including pupils who may be
at risk. A procedure by which the positive results achieved by charter schools
may be replicated, and the negative results may be identified and

eliminated.

B. Consistent with any oversight practices set out in the Charter School
Performance Framework, the Authority shall follow a progressive system of
notification and calls for corrective action on the part of the Charter School.
(7.5.1)

C. The Charter School Contract between the State Public Charter School
Authority and Southern Nevada Trades High School Board was executed on
8/29/2022, Part 2: School Operations: Student Recruitment, Enrollment, and
Attendance: The Charter School shall adopt and adhere to a Truancy and
Absence Policy pursuant to NAC 388A.160(5).

Condition IAccording to the original contract executed on August 29, 2022, Southern Nevada
Trades High School Board has committed to (1) Per truancy law in Nevada, it is
required by schools to take responsibility for addressing truancy, (2) per the school’s
mission, “Southern Nevada Trades High School will promote excellence in academic
and career and technical education, preparing students for postsecondary education
and careers in construction-related professions. Through innovative career and
technical training, aligned academics, community partnerships, and individualized
college and career-readiness planning, students’ passions for learning are ignited, and
they are prepared for success in postsecondary education and the workplace.”

Currently, the levels of chronically absent students and, in turn, achievement at
Southern Nevada Trades High School are falling well below expectations.

o Regular attendees: miss five or fewer days a year (less than one day per
month)

o At-risk attendees: miss five percent to nine percent of school (about nine days
a year, or one to two days per month)
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o Chronically absent attendees: miss ten percent or more of school (about 18
days a year; more than two days per month)

e Severely chronically absent: miss 20 percent or more days of school (about 36
days a year; more than four days per month).

Causes

Southern Nevada Trades High School students are not attending school regularly.
Chronic absenteeism rates must be improved as they remain significantly above the
SPCSA average. School leaders and staff are urged to develop and implement
targeted strategies now to reduce these rates. Chronic absenteeism significantly
impacts student outcomes, including mathematics and reading achievement, social-
emotional development, grade retention and dropout, and student discipline (e.g.,
Balfanz & Byrnes, 2018; Gottfried, 2017). Immediate and focused action is essential
to ensure student success.

Effect

The most recent Nevada School Rating Report for the 2024-25 school year, as posted
by the Nevada Department of Education in September 2025, indicates:

e An overall chronic absenteeism rate of 71.5%. (District Average,
19.3%)

Chronic absenteeism rates have been historically high at Southern Nevada Trades
High School, as seen in the table below.

Chronic
Absenteeism %

Year School Level SPCSA Average

2024-25 High School 71.5% 19.3%

2023-24 High School 61.7% 19.9%

Deficiency
Finding

Southern Nevada Trades High School is expected to have interventions and systems
in place to decrease chronic absenteeism rates. According to the Policy Achievement
Level Descriptors within the Nevada School Performance Framework technical
cuide, “The Measure for the Student Engagement Indicator for schools is Chronic
Absenteeism. Research shows that reducing chronic absenteeism is critical to
improving student achievement. A chronically absent student is a student who has
missed 10 percent or more of the days they were enrolled for any reason, including
excused, unexcused, or disciplinary absences.”
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Southern Nevada Trades High School considers ways to immediately increase
student attendance and growth gains. The governing board and leadership may want
to emphasize the following areas:

e Cultivate a schoolwide culture of attendance

o Use chronic absence data to determine the need for additional supports

o Develop staff capacity to adopt effective attendance practice

o Advocate for resources and policies to improve attendance

Further suggestions include supporting and participating in community-wide, cross-
sector efforts to eliminate chronic student absenteeism by addressing its underlying
causes. Communicate regularly with all staff, students, and their families about the
importance of daily attendance and the availability of support services to help keep
students in school and on track to success.

A school with chronic absenteeism rates above 10% requires improvement, including
an urgent need to address areas significantly below standard. The school must submit
an improvement plan that identifies support and strategies tailored to indicators that
are below standard within four weeks of the school board and the school leader
receiving the site evaluation report. The school may request an extension in writing if
needed. The site evaluation team will review the Response Plan, meet with school
leadership, and provide feedback to the school. The site evaluation team and school
leadership will agree on the action plan, including the documented steps and the
accompanying timeline.
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Focus Group Participation Data

Focus groups are conducted on the day of the site evaluation and last for 45 minutes. During an

abbreviated site evaluation, focus groups are not conducted.

Name of Focus Group

Number of Participants

Governing Board'® 5

Family Members, Parents, and Guardians 4
Faculty and Staff 8

School Leadership 6

Students 14

16 Quorum was not met, and Open Meeting Law was not violated.
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Focus Group Summary: Governing Board

Five members of the SNTHS Board participated virtually in the board focus, three of whom are original
founding members with professional backgrounds in the Southern Nevada trades industry. Participants
included leaders from companies such as Toll Brothers'’, Nevada Stairs'8, and local accounting and
construction firms. They expressed strong commitment to the school’s mission of combining academic
learning with hands-on trade experience, a model they helped establish from the school’s inception. One
board member reflected, “We’ve created something unique in Southern Nevada; there’s no other school
like ours that gives students both a diploma and real skills for the workforce.” The group discussed the
importance of continuing this legacy, particularly as one of the current school leaders prepares to
transition out in December.

Board members celebrated several recent successes, including student construction projects, increased
community visibility, and growing industry partnerships. Board members praised the collaborative
leadership team and strong systems in marketing, fundraising, and facilities management. They were
particularly proud of events such as Women in Construction Month, during which female industry
professionals mentor students, and of student-built projects, such as sheds constructed with donated
materials from community partners. One board member shared, “It’s amazing to see the construction
activities happening on campus; students are learning real skills while helping to build something
meaningful.”

When discussing strengths, the Board emphasized the school’s small class sizes, personalized learning
environment, and focus on helping students get a “fresh start.” They highlighted the value of hands-on
instruction, internships, and contractor partnerships that connect classroom learning with career
opportunities. The Board also recognized the importance of addressing current challenges, such as low
enrollment and chronic absenteeism, which impact funding and student outcomes. Members expressed a
shared commitment to supporting school leaders in these areas through increased outreach, family
engagement, and expanded academic support, such as before- and after-school tutoring for students who
are below grade level or credit deficient.

Financially, the Board described the school’s situation as “challenging but doable.” With approximately
262 students enrolled, the school continues to rely on community partnerships and fundraising to
supplement state funding. The Board acknowledged the need to build enrollment to achieve greater
financial stability, but emphasized that strong systems and partnerships are in place. They continue to
monitor finances closely and maintain transparency through regular reporting and participation from all
eleven members.

Finally, the Board reflected on its own operations and accountability. They meet regularly, consistently
reach quorums, and maintain open communication among members. A performance matrix for
evaluating school leadership has recently been finalized, and the group intends to use it more formally
moving forward. As the school approaches a leadership transition, the Board plans to remain highly
engaged by monitoring progress and providing support to the school leaders.

17 Toll Brothers is a Fortune 500 company that is the nation's leading builder of luxury homes, founded in 1967 by brothers Robert and Bruce Toll.
!8Nevada Stairs is a Las Vegas-based, locally owned stair company established in 1994 that specializes in custom staircase design and renovation services.
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Focus Group Summary: Family Members, Parents,
and Guardians

The family and guardian focus group consisted of four parents who participated virtually. The
participants expressed appreciation for the school’s mission of preparing students for both college and
careers in the trades, emphasizing how this dual focus sets Southern Nevada Trades High School apart
from other high schools in the region. One parent shared, “This school gives my child real skills they
can use, not just in college but in life and a future career.” The families recognized the unique value of
hands-on learning opportunities and the individualized attention students receive in smaller class
settings, which they felt helped their children stay engaged and motivated.

Parents described strong and supportive relationships with teachers and administrators, noting that staff
are approachable, responsive, and genuinely care about student success. They appreciated
communication through Infinite Campus, ®emails, and quarterly newsletters, which helped them stay
informed about grades, events, and updates. Several parents also highlighted the school’s efforts to host
informational sessions, such as Free Application for Federal Student Aid?° (FAFSA), and college-
preparation nights, that raise awareness of post-secondary opportunities and financial aid. These events,
they said, have strengthened their understanding of how the school’s college-and-career model works.

While families expressed overall satisfaction, they also discussed areas for improvement, particularly in
communication and outreach. A few parents mentioned that while information is available, reminders or
more direct communication would help ensure that families don’t miss important updates or events.
They encouraged the school to continue expanding opportunities for parent involvement, such as
forming a parent committee or holding hybrid meetings for those unable to attend in person. Parents
shared that they are eager to be more involved but sometimes struggle with scheduling or transportation
barriers, especially those whose students travel long distances to attend the school.

Attendance was another topic of discussion, with parents acknowledging that chronic absenteeism can
be a challenge. Some parents noted that their children genuinely enjoy coming to school, but external
factors such as long commutes or family circumstances can interfere with regular attendance. Parents
recommended continued focus on attendance incentives, clearer communication about attendance
policies, and the exploration of transportation partnerships to reduce barriers.

Overall, families expressed confidence in Southern Nevada Trades High School's direction and gratitude
for the staff’s dedication and responsiveness. They viewed the school’s project-based approach,
supportive staff, and close-knit community as major strengths that distinguish it from other high schools.
Several parents felt that their voices were heard and that the school is genuinely invested in continuous
improvement. Their feedback reflected a shared commitment to helping the school grow and thrive
academically and operationally, and to being a place where students can build both knowledge and
confidence for their future careers.

19 Infinite Campus is a web-based program that allows families to view their children's academic information.
2 FAFSA, or the Free Application for Federal Student Aid, is a free application that determines your eligibility for federal student financial aid, such as
grants, loans, and work-study programs
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Focus Group Summary: Faculty and Staff

The staff focus group at SNTHS included eight faculty members who shared their perspectives on the
school’s strengths, challenges, and opportunities for growth. Many participants consistently highlighted
students as the most rewarding aspect of their work, emphasizing the relationships they build and the
motivation these connections provided. One staff member noted, “I enjoy the students the most. They
keep me motivated and help justify why I do what I do.” Faculty appreciated the school’s unique
combination of academic learning and trade education, describing it as a “unicorn school”” where
students can pursue hands-on skills while earning a high school diploma. Many also value the strong
leadership team and collaborative environment, which allows them to share ideas, discuss student needs,
and feel supported in their professional roles.

Several staff members emphasized the school’s approach to making lessons engaging and relevant.
Teachers described incorporating hands-on activities, movement, and topics meaningful to students,
even in core subjects like math and English. They use tools such as timers, music, colors, and project-
based approaches to maintain engagement, often collaborating with the Career and Technical
Education?' (CTE) teams to ensure lessons align with trade applications. One teacher shared, “I make
sure I choose things they want to talk about; I squeeze the math in and try to keep them moving.” Staff
also reported using IXL data and benchmark results to tailor instruction for individual students, helping
ensure academic interventions are targeted and effective.

Collaboration and professional development were noted as key supports for instructional effectiveness.
Staff engage regularly in professional learning communities?? (PLCs), collaborating with various
content area teachers to design lessons to support the academic growth of their students. Several noted
that recent professional development focused on classroom management, organization, and leveraging
data to guide instruction has been particularly helpful. Other staff members also emphasized the
importance of addressing students’ social-emotional needs through counseling, buddy classrooms,
reflection zones, clubs, and incentive systems such as student stores and extra credit. These structures
were noted to help students manage challenges and build resilience in a supportive environment.

Despite the strengths, staff identified ongoing challenges, particularly around chronic absenteeism and
student engagement. Several staff members expressed that many students face transportation or family
barriers, and some parents are not fully supportive of consistent attendance. Faculty reported using
incentives, breaking assignments into smaller steps, and integrating attendance into participation grades
as strategies to encourage students to attend consistently. Staff also noted challenges related to cell
phone use, balancing personal investment with self-care, and limited resources for special projects and
trade materials.

The staft described the school culture as positive, inclusive, and community-oriented, with a strong
sense of belonging and diversity among both students and faculty. Staff recommendations included
focusing on expanding professional development, increasing donations and industry partnerships, and
securing additional funding to enhance trade and special projects.

2! Career and Technical Education (CTE) is a multiyear educational program that combines academic and technical knowledge to prepare students for
college and careers.

22 Professional learning communities (PLCs) are groups of educators who meet regularly to share expertise, collaborate, and improve their teaching practices
to enhance student outcomes.
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Focus Group Summary: School Leadership

The leadership focus group session at SNTHS included six school leaders who discussed current
challenges, strengths, and areas of growth. One of the primary challenges identified was marketing and
enrollment, as the school currently serves 262 students but aims to reach 380-400 to ensure stable
funding and program growth. Leaders shared ongoing efforts to increase outreach, including middle
school visits, community events, and direct family engagement to encourage enrollment. Despite this
challenge, the team remains optimistic, noting that the school’s hands-on, project-based learning model
continues to attract interest, particularly through unique programs such as students designing scale
models of their dream homes. Another challenge discussed was remediating students’ learning gaps, and
the school recently transitioned from i-Ready?* to IXL for academic support.

Leaders highlighted several successes that have strengthened the school’s culture and alignment with its
mission. The implementation of the “Coyote Bucks,” the school-wide reward system under the Multi-
Tiered System of Support?* (MTSS) Framework, reinforces positive student behavior and engagement,
while events such as senior sunrise, dances, and beautification projects foster school pride and
community. The school’s small size was emphasized as a continuing strength, allowing students to build
close relationships with staft. Additionally, industry partnerships have provided real-world learning
experiences, including construction math projects and industry tours.

Academically, the leadership team emphasized the importance of refining data-driven instruction and
maintaining rigor. As mentioned earlier, teachers now use IXL and benchmark data to guide small-group
interventions on “Intervention Fridays,” during which students receive targeted remediation based on
performance data. Teachers continue to work toward the school’s performance goals of increasing
English Language Arts proficiency by 30% and math by 25% from fall to spring.

Family engagement has been a continued priority for the school. Leaders shared efforts to help families
better understand SNTHS’s dual focus on college and career readiness through parent nights, Free
Application for Federal Student Aid (FAFSA) workshops, University of Nevada, Las Vegas (UNLV)
presentations on scholarships, and consistent communication via Infinite Campus and quarterly
newsletters. To address chronic absenteeism, currently at 71%, the team acknowledged the need for
stronger parent partnerships and accurate attendance coding. Many students face transportation barriers,
including those who rely on multiple bus transfers. The school has begun creating a parent committee
and online communication systems to increase engagement and support consistent attendance.

Finally, the leadership team reflected on operational and compliance matters. The school’s Board now
includes a parent member and maintains 11 members. Leaders recognized the burden of increased
organizational tasks, changing templates, and communication challenges with external partners, but
remain committed to meeting all standards in the Organizational Performance Framework. Despite these
challenges, the leadership team demonstrated collaboration, optimism, and a commitment to continuous
improvement, ensuring that SNTHS continues to provide a meaningful, hands-on education that
prepares students for success in both college and career pathways.

2 {-Ready Learning is a digital instructional resource that assesses students with grade-level materials in reading and math.
2* The Multi-Tiered System of Support (MTSS) Framework is a proactive academic and behavioral framework. The MTSS framework provides schools and
teachers with onboarding and ongoing training and resources for tiered interventions and supports.
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Focus Group Summary: Students

The student focus group at SNTHS included 14 students representing multiple grade levels who shared
their experiences, perspectives, and ideas for improvement. Overall, students expressed a strong sense of
belonging and appreciation for the school’s hands-on, project-based learning model, which allows them
to engage in real-world, trade-focused experiences. One student stated, “I wanted to be in construction,
an architect, or work as a laborer.” Another mentioned, “I am interested in carpentry, roofing, pipe
welding, and maybe becoming a building inspector.” Many highlighted the pride they take in projects
such as building scale models of dream homes, participating in construction math, and working with
industry-standard tools and materials. Students consistently described the school as a place where
teachers know them personally, care about their progress, and are accessible for support, reinforcing the
school’s tight-knit, community-centered culture.

Students spoke positively about the variety of learning opportunities that connect academic subjects to
the trades. They shared that the hands-on approach keeps them motivated and helps them understand
how academic concepts apply to future careers. Many students also mentioned that the smaller class
sizes contribute to more individualized attention and stronger relationships with teachers, helping them
feel seen and supported. They appreciated opportunities to demonstrate learning through projects and
group work rather than traditional tests, describing this as both engaging and confidence-building.

When asked about school culture, students highlighted positive changes such as the “Coyote Bucks”
incentive system, school beautification projects, and social events, including dances and Senior Sunrise.
These initiatives were described as helping create a stronger sense of school pride and unity. Students
said they feel comfortable approaching staff, including administrators, to discuss school or personal
matters, reflecting the school's open and supportive environment. Several students also recognized staff's
efforts to plan activities and events that build community and make the school feel more welcoming.

At the same time, students acknowledged several challenges, particularly around attendance and
transportation. Some reported long commutes involving multiple buses, and others noted that
inconsistent attendance among peers impacts group work and classroom dynamics. Students expressed
understanding of the importance of being present but also identified that some absences stem from
family or logistical barriers. They appreciated that staff were making efforts to address attendance and
involve families.

Overall, students conveyed that SNTHS is a place where they feel valued, supported, and connected to
their future goals. Several students highlighted the school’s unique mission of preparing them for both
college and careers in the trades and expressed enthusiasm for continuing to grow academically and
professionally. Their feedback included a desire for continued improvement in communication,
attendance, and additional school activities.
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Classroom Environment and Instruction Observation Rubric

A total of 15 high school classrooms were observed for approximately 15 minutes on the day of the site

evaluation.
Classroom Environment
Distinguished Highly Proficient Approa?hlng Unsatisfactory Not Observed
Proficient
The teacher Talk between the The quality of The teacher is This criterion
demonstrates teacher and students interactions between | disrespectful toward was not
knowledge and caring | and among students teachers and students, | or insensitive to observed or
about individual is uniformly or among students, is | students’ ages, rated.
students’ lives respectful. uneven, with cultural backgrounds,
beyond the class and occasional disrespect | and developmental
school. The teacher or insensitivity. levels.
successfully responds
Cl When necessary, to disrespectful The teacher attempts | Students’ body
assroom . .-
. students respectfully | behavior among to respond to language indicates
Leal.‘nlng . correct one another. students. disrespectful feelings of hurt,
Environment is behavior among discomfort, or
Conducive to Students participate Students participate students with uneven | insecurity.
Learning without fear of put- willingly but may be | results.
downs or ridicule somewhat hesitant to The teacher displays
from either the offer their ideas in The teacher attempts | no familiarity with, or
teacher or other front of classmates. to make connections care about, individual
students. with individual students.
The teacher makes students, but student
The teacher respects | general connections reactions indicate that
and encourages with individual these attempts are not
students’ efforts. students. entirely successful.
TOTAL: 1 TOTAL: 9 TOTAL: 5 TOTAL: 0 TOTAL: 0
The teacher The teacher The teachers’ energy | The teacher conveys | This criterion
communicates communicates the for the work is that there is little or was not
passion for the importance of the neutral. no purpose for the observed or
subject. content and the work, or that the rated.
conviction that with The teacher conveys | reasons for doing it
Students indicate hard work all high expectations for | are due to external
through their students can master only some students. factors.
Establishing a questions and the material.
Culture for comments a desire to Students exhibit a The teacher conveys
Learning understand content. The teacher conveys | limited commitment | to at least some
an expectation of to completing the students that the work
Students assist their high levels of student | work on their own. is too challenging for
classmates in effort. them.
understanding the The teacher’s primary
content. Students expend good | concern appears to be | Students exhibit little
effort to complete to complete the task or no pride in their
work of high quality. | at hand. work.
TOTAL: 0 TOTAL: 10 TOTAL: 5 TOTAL: 0 TOTAL: 0
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Classroom Environment and Instruction Observation Rubric

A total of 15 high school classrooms were observed for approximately 15 minutes on the day of the site

evaluation.
Classroom Instruction
Distinguished Highly Proficient Approa.chmg Unsatisfactory Not Observed
Proficient
If asked, students can | The teacher states The teacher provides | At no time during the | This criterion
explain what they are | clearly, at some point | little elaboration or lesson does the was not
learning and where it | during the lesson, explanation about teacher convey to observed or
fits into the larger what the students will | what students will be | students what they rated.
curriculum context. be learning. learning. will be learning.
The teacher explains | The teacher’s The teacher’s Students indicate
content clearly and explanation of explanation of the through body
imaginatively. content is clear and content consists of a | language or questions
invites student monologue, with that they don’t
Communicating | The teacher invites participation and minimal participation | understand the
with Students students to explain thinking. or intellectual content being
the content to their engagement by presented.
classmates. The teacher makes no | students.
content errors. Students indicate
Students use The teacher may through their
academic language Students engage with | make minor content questions that they
correctly. the learning task, errors. are confused about
indicating that they the learning task.
understand what they | The teacher must
are to do. clarify the learning
task.
TOTAL: 0 TOTAL: 12 TOTAL: 3 TOTAL: 0 TOTAL: 0
Students initiate The teacher uses The teacher frames Questions are rapid- This criterion
higher-order open-ended some questions fire and convergent was not
questions. questions, inviting designed to promote | with a single correct | observed or
students to think student thinking, but | answer. rated.
The teacher builds on | and/or offer multiple | many have a single
and uses student possible answers. correct answer. The teacher does not
. responses to ask students to
Usmg. . questions to deepen Discussions enable The teacher invites explain their
Questl.onlng. student students to talk to one | students to respond thinking.
and Discussion | ypderstanding. another without directly to one
Strategies ongoing mediation by | another’s ideas, but Only a few students
Students extend the the teacher. few students respond. | dominate the
discussion, enriching discussion.
it. Many students The teacher calls on
actively engage in the | many students, but
Virtually all students | discussion. only a small number
are engaged. participate.
TOTAL: 0 TOTAL: 5 TOTAL: 9 TOTAL: 0 TOTAL: 1
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Classroom Environment and Instruction Observation Rubric

A total of 15 high school classrooms were observed for approximately 15 minutes on the day of the site

evaluation.
Classroom Instruction
Distinguished Highly Proficient Approa.chmg Unsatisfactory Not Observed
Proficient
Virtually all students | Most students are Some students are Few students are This criterion
are engaged in the intellectually engaged | intellectually engaged | intellectually engaged | was not
lesson. in the lesson. in the lesson. in the lesson. observed or
rated.
Lesson activities Most learning tasks Learning tasks are a Learning tasks,
require high-level have multiple correct | mix of those activities, and
student thinking and | responses or requiring thinking materials require only
explanations of their | approaches and/or and those requiring recall or have a single
thinking. encourage higher- recall. correct response.
. order thinking.
Engaglng. Students have an Student engagement | The lesson drags on
St“del.lts n opportunity for Students are invited with the content is or is rushed.
Learning reflection and closure | to explain their largely passive.
on the lesson to thinking as part of
consolidate their completing tasks. The pacing of the
understanding. lesson is uneven—
The pacing of the suitable in parts but
lesson provides rushed or dragging in
students with the time | others.
needed to be
intellectually
engaged.
TOTAL: 1 TOTAL: 3 TOTAL: 11 TOTAL: 0 TOTAL: 0
Students indicate The teacher makes There is little The teacher does not
they clearly the standards of high- | evidence that the indicate what quality
understand the quality work clear to | students understand work looks like.
characteristics of students. how the work is
high-quality work. evaluated. The teacher makes no
The teacher elicits effort to determine
The teacher uses evidence of student The teacher monitors | whether students
Using multiple strategies to | understanding. understanding understand the
Assessment in monitor student through a single lesson.
Instruction understanding. Students are invited method, without
to assess their own eliciting evidence of | Students receive no
Students monitor work and make understanding from feedback, or feedback
their own improvements. students. is global or directed
understanding. to one student.
Feedback includes Feedback to students
Feedback comes specific and timely is vague.
from many sources. guidance.
TOTAL: 0 TOTAL: 6 TOTAL: 9 TOTAL: 0 TOTAL: 0
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Classroom Observations and Additional Comments

Students were completing an independent assignment in their Introduction to Basic Construction Skills
class when the teacher transitioned to a whole-group review. The instructor facilitated a recap by posing
targeted questions and using cold calling to ensure participation from multiple students. Throughout the
discussion, the teacher encouraged students to elaborate on their responses, referencing both peer and
instructor feedback to deepen understanding. Students reflected on examples of the oldest buildings they
had seen and discussed potential reasons these structures have remained durable over time. While
participation was present, some students appeared hesitant to contribute. Incorporating additional
strategies such as visual supports, real-world examples, or explicit instruction on key construction
vocabulary could strengthen comprehension and build student confidence during class discussions.

Fourteen high school students participated in a teacher-led discussion focused on scenario-based
questions about customer service skills and on solving additional problems posed by the teacher. A
specific question concerned charging a customer for damage to a restaurant’s buffet. Students shared
varied responses as the teacher presented additional questions or details to consider as they constructed
their responses. The teacher referenced the text the class was reading, the “Let Them Theory?>” by Mel
Robbins?®, which focused on the social and behavioral dynamics individuals encounter when dealing
with others. The students were engaged, and the lesson’s pacing was appropriate.

In a shop class, students continued working on their shed project, focusing on building the rafters. As
part of the process, the teacher emphasized the different kinds of cuts and the ridge beam widths. A few
students were observed putting on their gloves and helmets as they prepared to work on their projects
outside. Another student communicated that a circular saw was needed, and other students put on their
work glasses. The students displayed self-directed behaviors and seemed committed to their project. The
teacher provided clear and concise directions.

Students worked with partners to complete a Wheel Revolutions Data Table in a math class. The teacher
began by reviewing the essential question, “Does wheel size affect the number of revolutions a wheel
makes?” After discussing the concept, students wrote their individual predictions. To make the lesson
more tangible, the teacher displayed several examples of wheel sizes and asked students to measure their
desks and other classroom items. As students shared their findings, the teacher provided guidance,
prompting each pair and recording sample answers on the board for students to copy. The teacher
praised students who asked thoughtful questions and showed persistence in working out the wheel
revolutions. Most students participated and appeared engaged in the activity, but three of the seventeen
did not take part.

In an English Language Arts class, the teacher presented a study guide to support the lesson’s objective
of teaching students about Alice Walker, the author of “The Color Purple?””. The lesson’s focus was on
the legacy of her work and her social influence. The teacher then presented a short video on quilting and

5 The "Let Them Theory" is a mindset tool for gaining peace and power by accepting that you cannot control other people's actions, feelings, or choices.
26 Melanie Lee Robbins (née Schneeberger; born October 6, 1968) is an American author, podcast host, and lawyer. Mel Robbins. Born. Melanie Lee
Schneeberger.

%7 The Color Purple is a Pulitzer Prize-winning novel by Alice Walker about the life of Celie, a poor Black woman in rural Georgia in the early 1900s.
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black history, encouraging the students to take notes on their study guide. The lesson also included a
short reading passage about Alice Walker and constructed response questions requiring text-dependent
written responses. There were 13 students, and they were engaged during the lesson.

Students in a science class worked independently on a matching assignment focused on body systems.
Afterward, the teacher reviewed the answers with the class, asking students to share their responses for
each question. The teacher maintained a positive tone and offered encouragement throughout the review.
Despite his efforts to engage the class, only a few students participated, and overall involvement
remained limited.

In one biology classroom, the teacher maintained a positive and upbeat tone while interacting with
students. Expectations were reinforced as needed, and the teacher’s friendly manner helped set a
productive tone. On the board, the teacher had written the question, “What continues to grow on a
person’s body after they die?” which immediately sparked students' curiosity. The teacher also displayed
prompts such as pay attention, paraphrase, nod, and ask questions, then asked students what behaviors
those actions represented. A few students provided surface-level responses, and the teacher encouraged
them to think more deeply. One student responded, “active listening,” which prompted a discussion of
its meaning and its importance for engagement during instruction. The teacher was clear in her
expectations and explained why active listening is essential for understanding and participation in class.
Students in a woodworking class collaborated to create an ofrenda or a traditional altar for the upcoming
Day of the Dead?® celebration at the school. Working in small groups, they measured, cut, and
hammered materials while discussing next steps in their projects. The teacher circulated around the
room, assisting groups as needed and providing guidance to ensure accuracy and safety. All students
wore appropriate safety glasses throughout the activity. A few students were also sketching designs in
their notebooks, planning ideas for future projects.

Students learned about the five main beliefs of Confucianism?®’, including the belief in respecting elders.
The teacher presented a video and briefly paused it to ask students questions, emphasizing key points.
The response mainly consisted of single-student responses that required restatement, with few
opportunities or demands to extend their thought processes. The lesson structure could have engaged
more students by including student-to-student responses to encourage more students to share their
thoughts. There were approximately 17 students.

Students in a science class learned about various elements, including lithium fluoride, iodine, bromine,
and sodium nitrate. The activity lacked a cohesive structure to maximize student engagement and ensure
accountability for completing the tasks. Several students appeared disengaged and were not actively
working to complete the assignment of identifying different elements. The teacher did attempt to engage
the students, but the strategies proved ineffective as students' learning time was not maximized.

2 The Day of the Dead (Dia de los Muertos) is a multi-day celebration of honoring deceased loved ones held on November 1 and 2.
¥ Confucianism is a system of ethics, philosophy, and social principles developed from the teachings of Confucius that emphasizes morality, social order,
and respect for elders.
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Measures of Progress from Previous Site Evaluation

The extent to which the school has been successful in maintaining areas of strength, removing
challenges, and acting upon the recommended items made by the SPCSA Site Evaluation Team during
the school’s previous site evaluation.

Prior Recommendation by Site
Evaluation Team

School Assessment of Progress

SPCSA Staff Assessment of
Progress

As Southern Nevada Trades High
School grows, it is recommended
that school leaders and
instructional staff continue to work
collaboratively to develop a more
refined plan to meet the needs of
students within Academic Tier
levels one, two, and three. This
might be accomplished by
determining which students will
fall into each category. In addition,
the school should consider how
instruction within each tier will be
conducted, including the
frequency, size of student groups,
and how learning will be measured
for specific skills within the Tier
level.

The leadership team provided an
update on the school’s
instructional focus to support
student achievement, including
supporting teachers to improve
their practices through observation
and feedback, professional
development, and the purchase and
use of the IXL program to address
students' learning gaps.

The SPCSA recognizes the
school’s efforts to improve
academic outcomes and strongly
recommends that the school’s
leadership team continue to work
with staff to refine and bolster
systems and structures to increase
student achievement and
proficiency rates.

Consider strengthening the way
the school implements the
teaching of grade-level work,
remediation, and acceleration.
With large gaps between student
ability and grade-level
expectations, it is recommended
that this process to accommodate,
remediate, and differentiate grade-
level assignments become more
detail-oriented as the school
moves into year two and continues
to grow.

The school’s leaders provided an
update on their focus on
addressing student learning gaps
and on their recent investment in
the IXL program designed to
address learning deficits.
Additionally, the school leaders
shared the ongoing support
provided to teachers.

The SPCSA acknowledges the
school leaders' efforts to address
students' academic deficits and
strongly recommends that the
school continue refining its multi-
tiered support for struggling
learners and continue supporting
teacher development.

Develop a formalized Positive
Behavior Intervention and

The school leaders and staff
highlighted the school’s focus on
supporting students with a positive
behavioral intervention mindset
and on using reinforcers, such as

The SPCSA staff acknowledge the
school’s efforts to provide a
school-wide Positive Behavioral
Intervention and Support System
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Support*® (PBIS) System to
enhance and continue the positive
culture that has been established at
the school. This should help
manage minor behavioral
infractions such as dress code, cell
phone use, and tardiness.
Universal procedures for the
whole school may also help
support the school in terms of
consistency from classroom to
classroom.

Coyote Bucks, to reinforce desired
behaviors. Additionally, social and
emotional support for students
remains a priority for the school
leaders and their staff.

to its students. The school would
benefit from continuing its efforts
to ensure that all students receive
the support they need to enhance
their school experience at
Southern Nevada Trades High
School.

Continue to improve student
enrollment numbers through a
variety of marketing methods,
which have already been put into
motion. Several ideas for this were
shared during the site evaluation,
and it is recommended that the
school continue with strong efforts
already underway.

The school leaders provided an
update on their current enrollment,
which is 262 and below their target
of 400.

The SPCSA acknowledges the
school’s proactive recruitment
efforts and encourages its leaders
to continue recruiting prospective
students who would benefit from
the school’s model.

Consider a plan to continue
monitoring students who test out
of the i-Ready system currently in
place. Since the i-Ready testing
system has a ceiling at an eighth-
grade achievement level, it is
suggested that the leadership team
locate a second monitoring system
that will provide achievement data
for educators beyond eighth grade,
as this school will continue to
enroll students through grade
twelve.

The school leadership team
discussed their recent transition
from i-Ready to IXL, and the staff
participated in one professional
development session and is
actively using the system to
provide Tier 2 interventions to
support students' academic
learning gaps.

The SPCSA recognizes the
school’s decision to transition to
the IXL learning platform and
recommends that school leaders
and staff continue refining the
school-wide academic intervention
systems to improve student
outcomes.

39 PBIS stands for Positive Behavioral Interventions and Supports, a proactive, data-driven framework that schools use to establish a positive school culture
and improve academic and behavioral outcomes for all students
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Operational Compliance Checks

Fire Extinguisher

Nurse’s Station

Evacuation Plan in Classrooms
Food Permit

Elevator Permit

X X X X

[

YES
YES
YES
YES

YES

O O o o o

NO
NO
NO
NO
NO

0 N/A
0 N/A
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Appendix A

The school may choose to submit a response to the SPCSA Site Evaluation Team’s findings. This
response will be included with the report in the public domain. The final report is submitted to the
school’s leadership and governing board, the SPCSA board, and into the public record via the SPCSA’s
website.
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November 2025 Revenue Breakdown \ﬂ

Earned $1.4M of revenue so far this year, 37% of budgeted amount

Revenue Source November Amount Description

Local Revenue $1,177 Fundraising & interest
PCFP Base Funding $201,353 Per ADE 257
Other PCFP Funding $17,616 ELL & At-Risk

Federal Revenue $29,532 Title Ill - LEP & NSLP

State Revenue $26,156 SpEd

Total Revenue $275,834



November 2025 Expense Breakdown

Incurred $1.5M of expenses as of November, 38% of budgeted amount

Expense Category November Amount

Salaries & Benefits $193,765 Ongoing monthly amount
Property Expense $97,582 Rent, utilities & repairs
Substitutes, marketing,
Services $49,007 admin, bus passes &
insurance
Supplies $10,492 General, custodial & food
Miscellaneous $2,356 PY expense
Total Expense $353,202

Note: Due to timing, November transportation expense will be reflected in the December financial report.



Fundraising Progress YTD \ﬁ

$133,970 collected through December (24% of budgeted goal)

$600,000

$166,030 $550,000

$500,000

$400,000 $50,000

$50,000

$300,000 $50,000

$50,000

$200,000 $50,000

$13,000
$15,796 $1,174 =

$100,000 LS

$50,500 $6,500

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total



Balance Sheet as of November 2025

Shows what SNTHS owns and owes as of 11/30/25
[ | JunFY25 | NovFY26 [Notes

Cash Balance 259,008 84,803
Accounts Receivable 21,951 261,858
Fixed Assets 199,199 199,199 Depreciable assets

Assets Other Assets 89,932 89,932 Security Deposit
ROU Assets 22,951,437 22,951,437 GASB lease assets
Deferred PERS Assets 1,643,792 1,643,792 GASB PERS deffered assets

. |TotalAssets | 25165319] 25231022 |
Accounts Payable 19,474 84,560
Other Current Liabilities 80,707 51,031
Loans Payable (Current) 505,795 587,616 Working capital and current portion of lease
Liabilities & PERS Liability 30,458 95,917 Current

Equity Loans Payable (Long-Term) 24,937,437 24,937,437 GASB lease liabilities
Deferred PERS Liability 1,714,781 1,714,781 GASB PERS deffered liabilities
Beginning Net Assets (633,190) (2,123,332) Fund Balance - Government Wide
Net Income (Loss) to Date (1,490,142) (116,989)

| |7otal Liabilities & Equit 25,165,319| 25,231,022 ]
Liquid assets $346k

Current ratio < 1.0
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Forecast Update

Forecasting -$430K based on ADE of 257

Budget Current Forecast

Revenue from Local Sources 550,000 552,169 2,169
State Revenue 3,436,025 2,997,937 (438,088)
Revenue
Federal Revenue 282,593 291,933 9,341
Total Revenue 4,268,617 3,842,039 (426,578)
Personnel Services-Salaries 1,541,808 1,534,725 7,082
Personnel Services-Employee Benefits 733,783 750,192 (16,409)
Professional and Tech Services 251,259 289,846 (38,587)
Property Services 992,913 961,692 31,221
Expenses Other Services 369,365 380,712 (11,346)
Supplies 358,250 317,243 41,008
Depreciation Expense 1,661 1,661 -
Debt Service and Miscellaneous - 36,214 (36,214)
Total Expenses 4,249,039 4,272,284 (23,245)
Net Income - Government-Wide 19,579 (430,245) (449,823)
Beginning Balance (Audited) (1,195,673) (2,123,332) (927,658)
Net Income — Government-Wide 19,579 (430,245) (449,823)

Ending Fund Balance (incl. Depreciation) (1,176,095) (2,553,576) (1,377,482)
Ending Fund Balance as % of Expenses -27.7% -59.8% -32.1%

add: Depreciation/amortization 1,661
add: Loan proceeds/transfers 81,821
less: Principal repayments (245,463)
Total Fund Basis Adjustments (161,981)
Net Income (Loss) - Fund Basis
Beginning Fund Balance - Fund Basis 284,021

ending Fund Balance - Fund Basis (308,205)

-6.8%



2025-26 Cash Projection

Without significant fund-raising cash will run out in March
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Southern Nevada Trades High School

Income Statement
As of Nov FY2026

Actual YTD Budget & Forecast
Previous Approved
Forecast vs. Budgetv2 vs. Current % Current
Approved Previous Current Current Current Forecast Forecast
Sep Oct Nov Actual YTD Budget v2 Forecast Forecast Forecast Forecast Remaining Spent
SUMMARY
Revenue
Revenue from Local Sources 47,004 17,919 1,177 123,108 550,000 552,169 552,169 - 2,169 429,061 22%
State Revenue 266,642 101,822 245125 1,220,162 3,436,025 2,997,937 2,997,937 - (438,088) 1,777,775 41%
Federal Revenue 6,219 17,949 29,532 65,647 282,593 291,933 291,933 - 9,341 226,286 22%
Total Revenue 319,865 137,690 275,834 1,408,917 4,268,617 3,842,039 3,842,039 - (426,578) 2,433,122 37%
Expenses
Personnel Services-Salaries 138,946 131,087 130,615 645,599 1,541,808 1,534,725 1,534,725 - 7,082 889,126 42%
Personnel Services-Employee Benefits 72,215 63,591 63,151 316,265 733,783 750,192 750,192 - (16,409) 433,927 42%
Professional and Tech Services 31,227 21,229 35,219 118,453 251,259 289,846 289,846 - (38,587) 171,393 41%
Property Services 9,541 99,880 97,582 305,748 992,913 961,692 961,692 - 31,221 655,944 32%
Other Services 16,171 42,059 13,788 95,170 369,365 380,712 380,712 - (11,346) 285,542 25%
Supplies 26,770 23,494 10,492 120,234 358,250 317,243 317,243 - 41,008 197,009 38%
Depreciation Expense - - - - 1,661 1,661 1,661 - - 1,661 0%
Debt Service and Miscellaneous 2,855 194 2,356 8,713 - 36,214 36,214 - (36,214) 27,501 24%
Total Expenses 297,725 381,536 353,202 1,610,182 4,249,039 4,272,284 4,272,284 - (23,245) 2,662,102 38%
Net | — Goverr Wid 22,139 (243,846) (77,367) (201,265) 19,579 (430,245) (430,245) - (449,823) (228,980)
Fund Balance
Beginning Balance (Unaudited) (1,195,673) (2,120,915) (2,120,915)
Audit Adjustment - (2,416) (2,416)
Net Income — Government-Wide 19,579 (430,245) (430,245)
Ending Fund Balance (1,176,095) (2,553,576) (2,553,576)
Total Revenue Per ADE 13,134 14,950 14,950
Total Expenses Per ADE 13,074 16,624 16,624
Net Income Per ADE 60 (1,674) (1,674)
Fund Balance as a % of Expenses 27.7% -59.8% -59.8%
KEY ASSUMPTIONS
Enroliment Breakdown
Enrollment Summary
9-12 325 257 257 - (68)
Total ADE 325 257 257 - (68)
REVENUE
Revenue from Local Sources
1500 Investment Income 4 3 3 18 - 50 50 - 50 32 36%
1900 Other Local Revenue - 2,119 - 2,119 - 2,119 2,119 - 2,119 - 100%
1920 Contributions and Donations From Private Sources 47,000 15,796 1,174 120,970 550,000 550,000 550,000 - - 429,030 22%
SUBTOTAL - Revenue from Local Sources 47,004 17,919 1,177 123,108 550,000 552,169 552,169 - 2,169 429,061 22%
Intermediate Revenue Sources
SUBTOTAL - Intermediate Revenue Sources - - - - - - - - - -
State Revenue
3110.201 PCFP - Base Funding 247,955 61,539 201,353 1,006,757 3,090,146 2,419,912 2,419,912 - (670,234) 1,413,155 42%




Southern Nevada Trades High School
Income Statement
As of Nov FY2026

3114

3200 State Funds & Grants-in-Aid

3254 PCFP - ELL

3255 PCFP - FRL

3270 State SpEd

3280 State Funding - Salary Increases (AB398, etc

SUBTOTAL - State Revenue

Federal Revenue
4500.633 Title |
4500.639 IDEA
4500.658 Title lll-LEP
4500.709 Title Il
4500.715 Title IV — Well-Rounded Education
4500.802 NSLP
SUBTOTAL - Federal Revenue

TOTAL REVENUE

EXPENSES

Personnel Services-Salaries

101 Salaries-Teachers

102 Salaries-Instructional Aides

104 Salaries-Licensed Administration

105 Salaries-Non-licensed Administration
106 Salaries-Other Licensed Staff

107 Salaries-Other Classified/Support Staff
161 Salaries-Extra Duties-Teachers

SUBTOTAL - Personnel Services-Salaries

Personnel Services-Employee Benefits

210 Employee Benefits - Group Insurance

220 Employee Benefits - Social Security Contributions
230 Employee Benefits - Retirement Contributions

240 Employee Benefits - Medicare Payments

260 Employee Benefits - Unemployment Compensation
270 Employee Benefits - Workers Compensation

290 Employee Benefits - Other Employee Benefits

SUBTOTAL - Personnel Services-Employee Benefits

Professional and Tech Services

310 Office/Administrative Services

320 Professional Educational Services

331 Training & Development Services - Teachers
340 Other Professional Services

340.1 Business Service Fees

345 Marketing Services

350 Technical Services

351 Data Processing & Coding Services

352 Other Technical Services

Actual YTD Budget & Forecast
Previous Approved
Forecast vs. Budgetv2 vs. Current % Current
Approved Previous Current Current Current Forecast Forecast

Sep Oct Nov Actual YTD Budget v2 Forecast Forecast Forecast Forecast Remaining Spent
348 - - 348 - 348 348 - 348 - 100%
- 22,667 - 72,667 109,667 201,996 201,996 - 92,329 129,329 36%
8,828 8,828 8,828 44,138 29,652 105,931 105,931 - 76,279 61,793 42%
8,788 8,788 8,788 43,941 75,780 105,459 105,459 - 29,679 61,518 42%
724 - 26,156 52,312 130,780 104,624 104,624 - (26,156) 52,312 50%
- - - - - 59,667 59,667 - 59,667 59,667 0%
266,642 101,822 245,125 1,220,162 3,436,025 2,997,937 2,997,937 - (438,088) 1,777,775 41%
6,219 17,949 - 35,647 60,800 104,777 104,777 - 43,977 69,130 34%
- - - - 26,931 26,512 26,512 - (419) 26,512 0%
- - 4,790 5,258 4,164 4,790 4,790 - 626 (468) 110%
- - - - - 4,257 4,257 - 4,257 4,257 0%
- - - - 3,822 3,822 3,822 - - 3,822 0%
- - 24,742 24,742 186,875 147,775 147,775 - (39,100) 123,033 17%
6,219 17,949 29,532 65,647 282,593 291,933 291,933 - 9,341 226,286 22%
319,865 137,690 275,834 1,408,917 4,268,617 3,842,039 3,842,039 - (426,578) 2,433,122 37%
89,371 81,594 80,846 396,292 981,993 948,331 948,331 - 33,662 552,040 42%
3,852 3,877 3,939 19,021 41,200 44,120 44,120 - (2,920) 25,099 43%
8,792 8,792 8,792 43,958 97,335 105,500 105,500 - (8,165) 61,542 42%
24,583 24,583 24,583 122,917 218,360 242,500 242,500 - (24,140) 119,583 51%
5,792 5,792 5,792 28,958 69,010 69,500 69,500 - (490) 40,542 42%
6,556 6,450 6,663 34,454 133,910 94,274 94,274 - 39,636 59,820 37%
- - - - - 30,500 30,500 - (30,500) 30,500 0%
138,946 131,087 130,615 645,599 1,541,808 1,534,725 1,534,725 - 7,082 889,126 42%
15,819 11,262 13,098 59,270 150,858 145,775 145,775 - 5,083 86,505 41%
- - - 1,111 930 730 730 - 200 (381) 152%
49,872 46,833 46,769 231,008 514,006 539,520 539,520 - (25,515) 308,512 43%
1,994 1,880 1,874 9,258 22,356 22,254 22,254 - 103 12,995 42%
2,678 1,751 1,411 11,899 32,782 32,276 32,276 - 505 20,377 37%
1,852 1,866 - 3,718 14,353 9,637 9,637 - 4,716 5,919 39%

- - - - (1,501) - - - (1,501) -

72,215 63,591 63,151 316,265 733,783 750,192 750,192 - (16,409) 433,927 42%
3,368 194 194 4,500 4,575 7,075 7,075 - (2,500) 2,575 64%
10,899 11,636 7,647 33,112 98,822 98,822 98,822 - - 65,710 34%
3,807 - 99 3,906 3,000 3,807 3,807 - (807) (99) 103%
5,000 1,092 7,000 13,092 37,125 37,125 37,125 - - 24,033 35%
6,250 6,250 6,250 31,250 75,000 75,000 75,000 - - 43,750 42%
- - 13,588 13,588 30,000 30,000 30,000 - - 16,412 45%
1,903 391 441 4,255 - 5,530 5,530 - (5,530) 1,275 77%
- - - 9,750 - 9,750 9,750 - (9,750) - 100%
- - - - 2,737 2,737 2,737 - (0) 2,737 0%



Southern Nevada Trades High School
Income Statement
As of Nov FY2026

360 Other specialized services
SUBTOTAL - Professional and Tech Services
Property Services
410 Utility Services
411 Water and Sewer
421 Garbage and Disposal
422 Janitorial and Custodial Services
430 Repairs and Maintenance Services
441 Rent - Land and Building
443 Rentals of Computers and Related Equipment
490 Other Purchased Property Services

SUBTOTAL - Property Services

Other Services

519
522
531
535
540
550
570
591

Supplies
610
612
630
641
650
651
653

Student Transportation

Liability Insurance

Postage

Phone & internet services
Advertising

Printing and Binding

Food Service Management

CS Sponsor Fee (1.25% of PCFP)
SUBTOTAL - Other Services

General Supplies

Non-capitalized equipment

Food

Textbooks

Supplies-Information Technology-related - General
Supplies - Technology - Software

Web-based and similar programs

SUBTOTAL - Supplies

Depreciation Expense

790

Depreciation
SUBTOTAL - Depreciation Expense

Debt Service and Miscellaneous

810
832
832.1
890.1

Dues and Fees

Interest

Interest - Short Term

Miscellaneous Expenditures - Prior Year Expenses
SUBTOTAL - Debt Service and Miscellaneous

Other Items - Expense

SUBTOTAL - Other Items - Expense

TOTAL EXPENSES

Actual YTD Budget & Forecast
Previous Approved
Forecast vs. Budgetv2 vs. Current % Current
Approved Previous Current Current Current Forecast Forecast
Sep Oct Nov Actual YTD Budget v2 Forecast Forecast Forecast Forecast Remaining Spent

- 1,667 - 5,000 - 20,000 20,000 - (20,000) 15,000 25%
31,227 21,229 35,219 118,453 251,259 289,846 289,846 - (38,587) 171,393 41%
3,840 3,559 2,423 15,404 58,080 43,000 43,000 - 15,080 27,596 36%
760 731 4,961 11,193 13,200 8,000 8,000 - 5,200 (3,193) 140%
238 1,811 143 2,287 14,760 8,000 8,000 - 6,760 5713 29%

- - - - 6,440 - - - 6,440 -
4,152 5,144 5,779 17,220 35,000 35,000 35,000 - - 17,780 49%
- 84,276 84,276 250,373 840,304 840,304 840,304 - - 589,931 30%
- 4,175 - 8,351 15,129 17,388 17,388 - (2,259) 9,037 48%
551 184 - 919 10,000 10,000 10,000 - - 9,081 9%
9,541 99,880 97,582 305,748 992,913 961,692 961,692 - 31,221 655,944 32%
3,088 25,063 4,063 32,213 260,000 279,724 279,724 - (19,724) 247,512 12%
8,485 12,916 6,458 42,749 41,069 41,069 41,069 - - (1,680) 104%
90 - - 90 150 150 150 - - 60 60%
304 519 - 822 7,260 7,260 7,260 - - 6,438 1%
356 295 - 1,347 6,500 6,500 6,500 - - 5,153 21%
- - - - 1,000 1,000 1,000 - - 1,000 0%
750 750 750 3,617 14,760 14,760 14,760 - - 11,143 25%
3,099 2,517 2,517 14,332 38,627 30,249 30,249 - 8,378 15,917 47%
16,171 42,059 13,788 95,170 369,365 380,712 380,712 - (11,346) 285,542 25%
12,626 6,494 10,462 45,474 48,000 39,000 39,000 - 9,000 (6,474) 17%
- - - 664 35,000 35,000 35,000 - - 34,336 2%
13,864 - - 13,864 190,125 150,345 150,345 - 39,780 136,481 9%
- - - 26,559 32,000 32,000 32,000 - - 5,441 83%
- - - 16,333 30,000 36,573 36,573 - (6,573) 20,240 45%
280 17,000 30 17,340 18,000 19,200 19,200 - (1,200) 1,860 90%
- - - - 5,125 5,125 ENI25) - - 5125 0%
26,770 23,494 10,492 120,234 358,250 317,243 317,243 - 41,008 197,009 38%
- - - - 1,661 1,661 1,661 - - 1,661 0%
- - - - 1,661 1,661 1,661 - - 1,661 0%
500 - - 897 - 1,000 1,000 - (1,000) 103 90%
- 194 1 200 - 200 200 - (200) 0 100%
- - - - - 29,752 29,752 - (29,752) 29,752 0%
2,355 - 2,355 7,616 - 5,262 5,262 - (5,262) (2,355) 145%
2,855 194 2,356 8,713 - 36,214 36,214 - (36,214) 27,501 24%
297,725 381,536 353,202 1,610,182 4,249,039 4,272,284 4,272,284 - (23,245) 2,662,102 38%




Southern Nevada Trades High School

Restricted Report

2025-26
Total
Forecast 205 211 212 214 220 633 639 658 709 715 802 000-000
PCFP ELL PCFP At-Risk Transportatio Teacher Federal Title IV Academic
State SPED funding (NV Funding (NV  n Funding Raises Title | SPED Title llLEP Title Il Enrichment NSLP  Unrestricted
SUMMARY
Revenue
Revenue from Local Sources 552,169 - - - - - - - - - - - 552,169
State Revenue 2,997,937 104,624 105,931 105,459 151,996 59,667 - - - - - - 2,470,260
Federal Revenue 291,933 - - - - - 104,777 26,512 4,790 4,257 3,822 147,775 0
Total Revenue 3,842,039 104,624 105,931 105,459 151,996 59,667 104,777 26,512 4,790 4,257 3,822 147,775 3,022,429
Expenses
Personnel Services-Salaries 1,634,725 164,987 71,005 70,693 - 40,482 60,298 - 4,290 3,059 - - 1,119,912
Personnel Services-Employee Benefits 750,192 86,220 34,925 34,766 - 19,185 502 - 500 1,199 - - 572,895
Professional and Tech Services 289,846 3,488 - - - - - 26,512 - - 3,822 - 256,024
Property Services 961,692 - - - - - - - - - - - 961,692
Other Services 380,712 - - - 151,996 - - - - - - 14,760 213,956
Supplies 317,243 - - - - - - - - - - 150,345 166,898
Depreciation Expense 1,661 - - - - - - - - - - - 1,661
Debt Service and Miscellaneous 36,214 - - - - - - - - - - - 36,214
Total Expenses 4,272,284 254,694 105,931 105,459 151,996 59,667 60,800 26,512 4,790 4,257 3,822 165,105 3,329,250
Net Income — Government-Wide (430,245) (150,070) - - - 0 43,977 - - (0) - (17,330) (306,822)




Southern Nevada Trades High School
Monthly Cash Forecast
As of Nov FY2026

2025-26
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals  Forecast Forecast Forecast Forecast Forecast Forecast Forecast Balance
Beginning Cash 259,008 67,022 170,581 193,237 160,352 84,803 58,378 97,692 108,041 67,887 32,080 6,423
REVENUE
Revenue from Local Sources 50,504 6,504 47,004 17,919 1,177 13,001 55,000 55,000 55,000 55,000 55,000 141,030 552,169 28
Intermediate Revenue Sources - - - - - - - - - - - - - -
State Revenue 265,570 341,003 266,642 101,822 245,125 317,706 238,706 264,862 238,706 238,706 248,858 217,707 2,997,937 12,525
Federal Revenue 6,156 5,792 6,219 17,949 29,532 21,479 41,244 29,244 29,244 29,244 29,244 32,374 291,933 14,213
Other Financing Sources - - - - - - - - - - - - - -
Other ltems - - - - - - - - - - - - - -
TOTAL REVENUE 322,230 353,298 319,865 137,690 275,834 352,186 334,950 349,106 322,950 322,950 333,102 391,111 3,842,039 26,766
EXPENSES
Personnel Services-Salaries 105,582 139,369 138,946 131,087 130,615 145411 123,119 123,119 123,119 123,119 123,119 128,119 1,534,725 -
Personnel Services-Employee Benefits 50,553 66,756 72,215 63,591 63,151 65,831 61,044 61,044 61,044 61,044 61,044 62,876 750,192 -
Professional and Tech Services 16,523 14,255 31,227 21,229 35,219 23,840 20,507 20,507 20,507 20,507 20,507 20,507 289,846 24,510
Property Services 83,559 15,186 9,541 99,880 97,582 96,673 92,326 92,326 96,673 92,326 92,326 92,498 961,692 794
Other Services 5,251 17,900 16,171 42,059 13,788 36,762 36,762 36,762 36,762 36,762 36,762 36,763 380,712 28,208
Supplies 42,934 16,543 26,770 23,494 10,492 26,962 29,984 24,984 24,984 24,984 24,986 24,648 317,243 15,476
Depreciation Expense - - - - - 831 138 138 138 138 138 138 1,661 (0)
Debt Service and Miscellaneous 326 2,982 2,855 194 2,356 (2,340) 15 15 15 15 15 29,767 36,214 -
Other ltems - Expense - - - - - - - - - - - - - -
TOTAL EXPENSES 304,728 272,991 297,725 381,536 353,202 393,970 363,896 358,896 363,243 358,896 358,898 395,316 4,272,284 68,988
Operating Cash Inflow (Outflow) 17,502 80,307 22,139 (243,846) (77,367) (41,784) (28,945) (9,789) (40,292) (35,945) (25,795) (4,205)  (430,245) (42,222)
Accounts Receivable (246,676) (5,792) 5,728 (160,385) 167,218 - (20,000) 20,000 - - - -
Fixed Assets - - - - - 831 138 138 138 138 138 138
Accounts Payable (19,474) 20,199  (20,199) 86,542 (1,982) 144,724 88,120 - - - - (239,094)
Other Current Liabilities (33,405) (3,600) 15,105 286,814 (210,315) (85,307) - - - - - -
Loans Payable (Current) 81,821 - - - - (0) - - - - - (245,463)
PERS Liability 8,245 12,444 (117) (2,010) 46,897  (44,887) - - - - - -
Ending Cash 67,022 170,581 193,237 160,352 84,803 58,378 97,692 108,041 67,887 32,080 6,423 (482,201)
Days Cash on Hand 6 15 17 14 7 4 (0) 1 3) (6) 8) (57)




FY25 SCHOOL FINANCIAL PERFORMANCE RATING FY25 BOARD-APPROVED PERFORMANCE RATING PRELIMINARY

Southern Nevada Trades High School

NOTICE
FY24 Final Board-Approved Performance Rating Notice of Concern
NEAR-TERM SUSTAINABILITY FINANCIAL MANAGEMENT & OVERSIGHT
1 2 3 4 5 6 7 8 9 10 11 12 13
DEBT OR LEASE
UNRESTRICTED AGGREGATED FINANCIAL GRANT
FINANCIAL CURRENT DAYS CASH ENROLLMENT | DEBT ORLEASE | CURRENT YEAR THREE YEAR DEBT TO ASSET MULTI-YEAR  ONE-YEAR CASH SERVICE ANNUAL REPORTING & FINANCIAL CHART OF SUBRECIPIENT
MEASURE RATIO VARIANCE DEFAULT MARGIN RATIO CASH FLOW FLOW COVERAGE FINANCIAL AUDIT OVERSIGHT ACCOUNTS
ON HAND TOTAL MARGIN RATIO COMPLIANCE COMPLIANCE
) ) Net Income + ) ) Staff & board Submit all required
Total Current Unrestricted Cash + Actual Current Year Three Year Total Non-Pension Year 3 (FY25) Year 2 (FY25) - Compliance with Accurate, complete, ) ) Accurate, complete,
) ) o Depreciation + ) ) establish, approve, & | reports appropriately ) o
Assets Cash Equivalents Enrollment Any Missed Net Surplus Net Surplus Liabilities Total Cash Total Cash applicable law, rules, & timely external ) ) & timely monitoring,
) ) Interest Expense ) ) ) . monitor annual using the Nevada .
DEFINITION| oo [ e Financial | = ssmeeemeemeeeee s | e - S regulations, contract, | financial reporting + budeet tion. and | Dent of Education internal controls, &
Total Current Total Expense - Non- Budgeted Obligations Current Year Three Year Total Assets Year 1 (FY23) Year 1 (FY24) o GAAP, & internal payroll & employee uage exeCL{ o ',3 B external reporting of
o Principal Expense + ) safeguard financial Chart of Accounts
Liabilities Cash Expense / 365 Enrollment Total Revenue Total Revenue Total Cash Total Cash controls benefits payments o allowable grant use
Interest Expense health & activities (COA)
FY25 RESULT 0.91 24.2 97.8% N -39.11% -49.83% 1.09 259,008 -120,569 -0.11 0 0 0 0 0 TOTAL
MEETS STANDARD >21.1 260 295.0% N AND > 0.0 AND > 0.0 <0.9 AND > 0.0 AND > 0.0 21.1 0 0 0 0 0 7
DOES NOT MEET STANDARD 09-11 15-60 90 - 95% OR<0.0 OR<0.0 0.9-1.0 OR<0.0 OR<0.0 <11 21 >1 >1 21 21 4
FALLS FAR BELOW STANDARD <0.9 <15 <90.0% Y AND < 0.0 AND < 0.0 >1.0 AND < 0.0 AND < 0.0 2
FY25 RATING DNMS DNMS MS MS FFBS FFBS DNMS DNMS MS MS MS MS MS NOTICE

3-YEARTOTAL 3-YEARTOTAL 3-YEARTOTAL

FINANCIAL DATA POINT 2020 2021 2022 2023 2024 2025 Ending FY23 Ending FY24 Ending FY25
Budgeted Enrollment 186

Actual Enrollment 182

Debt Default N

Principal Expense 13,757

Interest Expense 1,122,365

Total Assets 23,521,527

Net Pension Liabilities 1,561,002

OPEB Liabilities -

Total Liabilities 27,134,871

Depreciation Expense 969 32,212

Amortization Expense 610,520 616,089

Current Assets 611,035 280,959

Current Liabilities 144,909 308,678

Total Revenue - GOVT-WIDE - - - 2,235,473 3,269,047 - 2,235,473 5,504,520
GASB 68 Adj (NPL + OPEB) - - - (140,622) 211,611 - (140,622) 70,989
Total Expenses - - - 3,559,239 4,759,186 - 3,559,239 8,318,425
Unrestricted Cash - 379,577 259,008

Unrestricted Cash Equivalents - - ,
Restricted Cash - - ,
Annual Financial Audit ,

Financial Reporting & Compliance -

Financial Oversight -
Chart Of Accounts -
Grant Subrecipient Compliance -

3-YEARTOTAL 3-YEARTOTAL 3-YEARTOTAL

INTERMEDIATE CALCULATIONS 2020 2021 2022 2023 2024 2025 Ending FY23 Ending FY24 Ending FY25
Unrestricted Cash + Cash Equivalents 379,577 259,008

Total Expense - Non-Cash Expense 3,088,372 3,899,274

Net Surplus (Non-Cash Adjusted) (1,278,528) - (1,464,388) (2,742,916)
Total Non-Pension Liabilities 25,573,869

Total Cash - 379,577 259,008

Net Income + Depreciation + Interest Expense (123,951)

Principal Expense + Interest Expense 1,136,122




FY25 PRELIMINARY RATINGS USER GUIDE

WORKBOOK NAVIGATION TABS
FY25 INDIV REPORT

Summarizes relevant financial data points contained in DATA tab
Calculates relevant intermediate data points and presumptive ratings results
Not editable, but calculations and data links are clickable for review

Contains table of all relevant financial data points
Feeds ratings calculations on FY25 INDIV REPORT tab
EDITABLE when justified to correct any data input errors

Contains base reference data
Not editable

PRELIMINARY RATINGS REVIEW

PURPOSE: Preliminary ratings review provides schools the opportunity to:

1.

2.
3.

VALIDATE schools’ audited financial data points

PREVIEW anticipated financial performance ratings based on said data points
PRESENT any merited case for potential adjustment of final rating
recommendation

VALIDATE

Validating data inputs and calculation outputs is an opportunity to verify that all
data inputs are correct, and thus ensure accurate ratings results for

recommendation to the SPCSA Board.

How to validate audited financial data points

1.

Review your financial data points on FY25 INDIV REPORT tab (C23:L47) against your
audited financial statements to ensure accurate data entry. Data source indicated
for each data point, as follows:



-0 00 T o

g.
h.

Budgeted Enrollment: From FY25 Final Budget (or any board-approved Amended Budget)
Actual Enrollment: From NDE FY25 Oct 1 Count Day enrollment tally
Unrestricted Cash: From Statement of Net Position

Unrestricted Cash Equivalents: From Statement of Net Position

Restricted Cash: From Statement of Net Position
Current Assets: From Statement of Net Position. May need to be derived by either:
i. Adding all short-term assets identified as less than 12 months:
1. Includes cash and equivalents
2. Includes prepaid expenses
3. Includes short-term investments (such as CDs maturing in less than 12
months)
4. Typically excludes restricted cash and equivalents
5. Does NOT include long-term investments (such as CDs maturing in greater
than 12 months)
ii. Subtracting all long-term assets (aka “non-current” assets, capital assets, or
anything else identified as greater than 12 months) from total assets
Total Assets: From Statement of Net Position
Current Liabilities: From Statement of Net Position. May need to be derived by either:
i. Adding all short-term assets identified as less than 12 months:

1. Includes accounts payable and interest payable
2. Includes unearned revenue and accrued expenses
3. Includes short-term liabilities (such as payables due in less than 12
months)
4. Does NOT include long-term liabilities (such as pension/OPEB payables, or
debts or lease liabilities payable in greater than 12 months)
ii. Subtracting all long-term liabilities (aka “non-current” liabilities, pension & OPEB
liabilities, or anything else identified as greater than 12 months) from total assets
Net Pension Liabilities: May be labeled “Change in Net Pension Liability.” From either:
i. Statement of Net Position

ii. Reconciliation of Revenue, Expenditures, and Change in Fund Balance—General
Fund to Statement of Activities
OPEB Liabilities: May be labelled “Other Post-Employment Benefits” or “Change in OPEB
Liability.” From either:
i. Statement of Net Position
ii. Reconciliation of Revenue, Expenditures, and Change in Fund Balance—General
Fund to Statement of Activities
Total Liabilities: From Statement of Net Position
Total Revenue - GOVT-WIDE: From Statement of Revenue, Expenditures, and Change in Fund

Balance—General Fund
Principal Expense: May be labelled “right of use of leased liabilities.” May need to be derived

by subtracting Interest Expense from Debt Expense. Typically from either:
i. Statement of Revenue, Expenditures, and Change in Fund Balance—General Fund
ii. Reconciliation of Revenue, Expenditures, and Change in Fund Balance—General
Fund to Statement of Activities
Interest Expense: Typically from either:




i. Statement of Revenue, Expenditures, and Change in Fund Balance—General Fund
ii. Reconciliation of Revenue, Expenditures, and Change in Fund Balance—General
Fund to Statement of Activities
o. Depreciation Expense: May be found in either:

i. Statement of Activities
ii. Reconciliation of Revenue, Expenditures, and Change in Fund Balance—General
Fund to Statement of Activities
iii. Notes to Financial Statements in “Capital Assets” table
1. Typically labeled as additions to accumulated depreciation

p. Amortization Expense: May be found in either:
i. Statement of Activities
ii. Reconciliation of Revenue, Expenditures, and Change in Fund Balance—General
Fund to Statement of Activities
iii. Notes to Financial Statements in “Capital Assets” table
1. Typically labeled as additions to accumulated amortization
q. "GASB 68 Adj (NPL + OPEB)": Found in Reconciliation of Revenue, Expenditures, and Change
in Fund Balance—General Fund to Statement of Activities. Typically labeled as any expense
related to pension/OPEB liability.
r. Total Expenses: From Statement of Revenue, Expenditures, and Change in Fund Balance—

General Fund
s. Debt Default: Typically indicated in Audit Findings or Audit Results Summary
t. Annual Financial Audit: Tally of all material findings identified in the FY25 audited financial

statements
u. Financial Reporting & Compliance: Tally of materially late submissions of the following

reports in FY25, as recorded in Epicenter:
i. Tentative Budget: Due Apr 15, 2024
i. Final Budget: Due Jun 8, 2024
iii. Quarterly YTD Financial Statements:
1. Q1dueNov1, 2024
2. Q2dueFeb 1, 2025
3. Q3dueMay1, 2025
4. Q4dueAug1, 2025
iv. Annuallndependent Audit: Due Dec 1, 2025
v. Note: Counts of days late are NET of any report rejection by SPCSA. For example if
an otherwise timely submitted report is rejected by SPCSA 10 days after the original
due date, and the final accepted report is resubmitted only 1 day after rejection by
SPCSA, the report is counted as only 1 day late.
v. Financial Oversight: Tallies material violation of SPCSA financial oversight standards

w. Chart Of Accounts: Tallies material non-compliance with NDE Chart of Accounts in any

reporting
x. Grant Subrecipient Compliance: Tallies material violation of federal grant guidelines in any

federal grant use or reporting
If any data points from your audited financial statements are entered incorrectly into

the rating workbook, please input the correct information into the appropriate cell
on the DATA tab (C2:Z6), identified by fiscal year and data type.



a. Please highlight any such updates with bright yellow for easy identification

b. Please focus especially on FY25 data on row 2

c. Anyinput updates will automatically recalculate results on the FY25 INDIV
REPORT tab

d. Please be careful to NOT overwrite any data points which you do NOT intend
to update, as that will create a potentially erroneous and misleading rating
result on the FY25 INDIV REPORT tab

PREVIEW

Previewing the calculated financial performance ratings is an opportunity to
anticipate and understand your presumptive ratings recommendation

How to preview presumptive financial performance ratings

Preliminary financial performance ratings are calculated based on the financial data points
sourced from audited financial statements. There are 15 individual calculation metrics
contributing to 13 financial measures which contribute to the overall financial performance
rating. Each of the 13 financial measures receives an individual performance rating of
Meets Standard (MS), Does Not Meet Standard (DNMS), or Falls Far Below Standard (FFBS),
corresponding to green, yellow, and red color coding, respectively. Any single FFBS, or four
or more DNMS ratings, result in a presumptive overall NOTICE recommendation to the
SPCSA Board. Otherwise, the presumptive Board recommendation is Meets the Standard.

Individual financial measures are indicated in FY25 INDIV REPORT tab (row 8), with
calculated results (row 10) and rated results (row 21) indicated in the respective columns
below. Relevant standards against which the calculated results are measured are provided
in rows 15-17 (primary standards) and 18-20 (secondary standards). All cells can be clicked
on to identify:

e Where the underlying data is sourced in the Financial Data Points (cells C24:L47)

e Anyrelevant intermediate calculations (cells C49:L55, M24:055, and C11:L14)

e Final calculation methodology in both written form (cells C9:Q9) and mathematical
form (cells C10:Q10)

e Results-against-standards logic underlying presumptive ratings (cells C21:R21)

Prior year (FY24) school rating is indicated in cell P4, if applicable. Presumptive FY25 rating
is indicated in cell P3. Upon receipt of your validation/feedback and final review, SPCSA
staff will provide a final rating recommendation to the SPCSA Board.



PRESENT

Presenting any necessary evidence and/or reasoning for any justified data
correction, calculation result, or rating result is an opportunity to ensure accuracy of
ratings calculations and the reasonableness of their representation of school
financial health in ratings recommendations

How to present a case for potential adjustment of final rating recommendation

Upon validating your school’s financial data inputs, reviewing calculations, and
considering presumptive rating results, you may submit a request for correction, review,
and/or adjustment to the preliminary rating recommendation and the data and/or
calculations underlying it NO LATER THAN Friday, December 19, 2025.

1. If any updates are made to data inputs (on the DATA tab), please save the updated
workbook as “FY25 Ratings PRELIM - [School Name] UPDATED.xlsx” and email to
Nate Hanson (natehanson@spcsa.nv.gov) and Michael Hutchins
(m.hutchins@spcsa.nv.gov) by Friday, Dec 19, 2025.

2. Please include a brief narrative rationale in the body of the email which justifies your
proposed update and clearly identifies:

a. Any corrected data input error

The information source of any proposed correction

The cause of any such error (if known)

A brief plan to identify, prevent, and/or mitigate any similar future error

Any specific request for adjustment to preliminary ratings recommendations

"o oo0c0T

Any mitigating circumstances or other context which you believe may justify
any such adjustment to preliminary ratings recommendations
g. Any potential material ramifications of NOT receiving any such rating
adjustment to preliminary ratings recommendations
3. The SPCSA financial performance team will then review any requested updates,
reach out with any questions, and confirm if the update is merited and accepted.
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