
 
 SOUTHERN NEVADA TRADES HIGH SCHOOL 
 
NOTICE OF PUBLIC MEETING 
The Southern Nevada Trades High School (SNTHS) will conduct a virtual public meeting on Monday June 9, 2025, 
beginning at 5:00pm on the following Google Meets link: 
 
meet.google.com/rgg-jgsx-gqg 
 
This public meeting will be conducted in accordance with Nevada’s Open Meeting Law, NRS 241.020.  
 
Public Comment: Time for public comment will be provided at the beginning of the meeting regarding any agenda 
items on which action may be taken by the public body and again before the adjournment of the meeting on any matter 
within the jurisdiction of the Southern Nevada Trades High School Board. See NRS 241.020(2)(d)(3)(I).  
 
Public comment may also be provided telephonically by utilizing the following conference call line:  +1 626-346-9543 
PIN: 170 687 012#  
 
Finally, public comment may also be submitted in writing via email at snthsinfo@gmail.com and any such public 
comment received prior to or during the meeting will be provided to the Board and included in the written minutes of 
the meeting.  
  
A time limit of three (3) minutes, subject to the discretion of the Chair, will be imposed on public comments in order to 
afford all members of the public who wish to comment an opportunity to do so within the timeframe available to the 
Board. Public comment will not be restricted based on viewpoint. 
 
The Board reserves the right to take agenda items out of order, items may be removed or delayed from the agenda at any 
time, and two or more items may be combined for consideration.  
 
Board Members: 
Officers: Brett Willis, Chair; Rebecca Merrihew, Vice Chair; Lisa Jones, Treasurer; Kelly Gaines, Secretary.   
Directors: Kara Arenas, Tina Frias, Amber Hogan, Charles Landon, Tina Morgan, Kelly Suiter, Michael Van, Dan 
Wright & Carlos Zuluaga 
 
Guests: 
Bob DeRuse, Advisory Board  
Nicholas Mawad & Kristin Dietz, EdTec  
 
SNTHS Staff: 
Julie Carver, Executive Director  
Candi Wadsworth, Principal  
 
 
 
 
 
 
 
 



 
AGENDA 
 

1) Call to Order & Roll Call. 
 
2) Public Comment #1.  

Public Comment will be taken during this agenda item regarding any item appearing on the agenda. No action 
may be taken on a matter discussed under this item until the matter is included on an agenda as an item on 
which action may be taken. See NRS 241.020. A time limit of three (3) minutes, subject to the discretion of the 
Chair, will be imposed on public comments. The Chair may allow additional public comment at his discretion. 
Public Comment #2 will provide an opportunity for public comment on any matter not on the agenda. 

 
3) Approval of May SNTHS Board Meeting Minutes. The Board will review and possibly approve the minutes of 

the May 12, 2025, Board meeting. Brett Willis, Chair. For Possible Action.  
 

4) Committee Reports. Information/Discussion 
a. Finance, Lisa Jones, Treasurer 
b. CTE Build, Rebecca Merrihew, Vice Chair 

 
5) Chartwell Message Map.  The Chartwell Group will present the message map they created from the board 

strategy session that included Kelly Gaines and Dan Wright.  Information/Discussion 
 

6) April 2025 Financials. Nicholas Mawad will present the financials and cash flow to the Board for approval.  
For Possible Action 
 

7) 2025-26 Update.  Nicholas Mawad will provide an update on FY26 budget and cash flow. 
Information/Discussion. 

 
8) Transportation Plan. Executive Director will present the new Transportation Plan for discussion and approval 

per SPCSA guidelines. For Possible Action 
 
 

9) Skating Fundraiser.  Board Member Tina Morgan will provide an update on the fundraiser she is spearheading 
at the roller skating rink.  Information/Discussion. 
 

10) Transition Plan.  Board Chair Brett Willis will lead a discussion regarding the transition plan due to change in 
responsibilities and 6-month exit of Executive Director Julie Carver. For Possible Action 
 

11) Officer Elections.  Board Chair Brett Willis will invite discussion and possible voting on the slate of officers. 
For Possible Action 
 

12) July Meeting.  Board Chair Brett Willis will discuss with the board whether a July meeting is necessary. 
Information/Discussion 
 

13) Executive Director’s Report. Executive Director Julie Carver will provide the Board with information and 
updates. Julie Carver, Executive Director. Information/Discussion 

 
• Notice of Action response  
• Legislative Update 
• Internships 
• Fundraising 



 
• Enrollment 

 

Public Comment #2. 
Public comment will be taken during this agenda item on any matter not on the agenda. See NRS 241.020(d)(3). 
No action may be taken on a matter raised under this item until the matter is included on an agenda as an item 
on which action may be taken. A time limit of three (3) minutes, subject to the discretion of the Chair, will be 
imposed on public comments. The Chair may allow additional public comment at her discretion.  

 
14) Adjournment.  
 

Supporting materials for items listed on the above-referenced agenda are available, at no charge, at the Southern Nevada 
Trades High School website, https://www.snvtradeshighschool.org/ and by contacting Julie Carver, Executive Director 
via email at snthsinfo@gmail.com, or via phone at 702-758-3512. 

 
In accordance with Nevada’s Open Meeting Law, this public notice and agenda has been posted on or before June 4, 
2025, as follows: 
 

At the Southern Nevada Trades High School website https://www.snvtradeshighschool.org/  
and 
At the State of Nevada’s official website, https://notice.nv.gov/ 

 
 
 
  

https://notice.nv.gov/


 
DECLARATION OF POSTING 
Pursuant to NRS 53.045, I declare under penalty of perjury that the following is true and correct: 
 
 That on or before June 4, 2025, this Public Notice and Agenda was posted at the above-referenced websites and 
locations. 
 

     
 Southern Nevada Trades High School 



 
 SOUTHERN NEVADA TRADES HIGH SCHOOL 
 

MEETING MINUTES 
 

NOTICE OF PUBLIC MEETING 
The Southern Nevada Trades High School (SNTHS) will conduct a virtual public meeting on Monday, May 12, 2025, 
beginning at 5:00pm at our school site 1580 Bledsoe Lane, Las Vegas, NV 89110 and the following Google Meets link: 
 
meet.google.com/kpn-jnnk-pwx 
 
This public meeting will be conducted in accordance with Nevada’s Open Meeting Law, NRS 241.020.  
 
Public Comment: Time for public comment will be provided at the beginning of the meeting regarding any agenda 
items on which action may be taken by the public body and again before the adjournment of the meeting on any matter 
within the jurisdiction of the Southern Nevada Trades High School Board. See NRS 241.020(2)(d)(3)(I).  
 
Public comment may also be provided telephonically by utilizing the following conference call line:  +1 626-346-9543 
PIN: 170 687 012#  
 
Finally, public comment may also be submitted in writing via email at snthsinfo@gmail.com and any such public 
comment received prior to or during the meeting will be provided to the Board and included in the written minutes of 
the meeting.  
  
A time limit of three (3) minutes, subject to the discretion of the Chair, will be imposed on public comments in order to 
afford all members of the public who wish to comment an opportunity to do so within the timeframe available to the 
Board. Public comment will not be restricted based on viewpoint. 
 
The Board reserves the right to take agenda items out of order, items may be removed or delayed from the agenda at any 
time, and two or more items may be combined for consideration.  
 
Board Members Present: 
Officers: Brett Willis, Chair; Rebecca Merrihew, Vice Chair; Lisa Jones, Treasurer 
Directors: Kara Arenas, Tina Frias, Charles Landon, Tina Morgan, Kelly Suiter, Dan Wright & Carlos Zuluaga 
 
Board Members Absent: 
Officers: Kelly Gaines, Secretary.   
Directors: Amber Hogan, Michael Van 
 
Guests: 
Not present - Bob DeRuse, Advisory Board  
Present - Nicholas Mawad, EdTec  
 
SNTHS Staff: 
Present - Julie Carver, Executive Director  
Present - Candi Wadsworth, Principal  
 
 
AGENDA 
 

1) Call to Order & Roll Call. 



 
Brett Willis called the meeting to order and began recording at 5:01 PM. 

 
2) Public Comment #1.  

Public Comment will be taken during this agenda item regarding any item appearing on the agenda. No action 
may be taken on a matter discussed under this item until the matter is included on an agenda as an item on 
which action may be taken. See NRS 241.020. A time limit of three (3) minutes, subject to the discretion of the 
Chair, will be imposed on public comments. The Chair may allow additional public comment at his discretion. 
Public Comment #2 will provide an opportunity for public comment on any matter not on the agenda. 
No public comment 

 
3) Approval of April SNTHS Board Meeting Minutes. The Board will review and possibly approve the minutes of 

the April 14, 2025, Board meeting. Brett Willis, Chair. For Possible Action.  
Dan Wright made a motion to approve. Rebecca Merrihew seconded. All in favor. No one opposed it. Motion 
carried. 

 
4) Committee Reports. Information/Discussion 

a. Finance, Lisa Jones, Treasurer 
Bank balance of $248,082 

b. CTE Build, Rebecca Merrihew, Vice Chair 
No meetings had, no updates. Students are working on the garden sheds. 

 
5) FY 2025-26 Final Budget. Nicholas Mawad will present the budget due to NDE by June 8th. For Possible Action 

Moved to item 6. Moved to item 5 on agenda. Nick Mawad went through the budget provided and was 
accessible with meeting agenda. Almost all of the information is similar from last month’s pre-liminary review, 
no major changes to reported this month for final budget. No changes requested. Charles Landon made a motion 
to approve. Lisa Jones seconded. All in favor. No one opposed. Motion carried. 
 

6) March 2025 Financials. Nicholas Mawad will present the financials and cash flow to the Board for approval. 
For Possible Action 
Moved to item 5 on agenda. Nick Mawad went through the financials provided and was accessible with meeting 
agenda. Highlights include; Earned ~$255K in March, CSP funds all been used, fundraising dollars ~$339K, 
incurred ~$259K in expenses, ~$197K A/R. Rebecca Merrihew made a motion to approve. Lisa Jones 
seconded. All in favor. No one opposed. Motion carried. 
 

7) Cash Flow Options. Brett Willis will present options to the Board for managing cash flow including: 
revisiting Red Hook’s loan. For Possible Action 
There is a cash flow issue. With no loan, running into a negative bank balance each month though September 
2025. With a loan negative bank balance though same time, at significantly less deficit. Red Hook terms; $10K 
origination fee due immediately. Interest at 12%. The loan is for May and June with an option for July with no 
origination fee. Tina Morgan made a motion to take the loan from Red Hook. Charles Landon seconded the 
motion. All in favor. No one opposed. Motion carried. 
 

8) SPCSA Meeting Update.  Board Chair Brett Wills will share an update from the April SPCSA meeting relative 
to the school’s financial framework.  Information/Discussion 
Received notice of concern where the school did not meet standards. Additional information will be required for 
monitoring. 
 

9) Board Member Terms and Elections.  Board Chair Brett Willis will discuss the members whose term is up and 
discuss if they choose to stand for election for a successive term. For Possible Action 



 
Three individuals have terms expiring; Tina Morgan, Michael Van, and Kelly Suiter. It is recommended they 
serve another three-year term. Dan Wright made a motion to re-elect. Carlos Zuluaga seconded the motion. All 
in favor. No one opposed. Motion carried. 
 

10) Officer Elections.  Board Chair Brett Willis will invite discussion on the slate of officer to be elected in our 
June Meeting. Information/Discussion. 
 

11) Board Calendar. Board Chair Brett Willis will present the 2025-26 for discussion and possible approval. For 
Possible Action 
Second Monday of the month, with exception to any major conflict. Rebecca Merrihew made a motion to 
approve. Tina Morgan seconded. All in favor. No one opposed. Motion carried. 
 

12) CSP Spring Visit 2 Report.  Executive Director Julie Carver will share the results of the Opportunity180 Final 
CSP visit. Information/Discussion 
No areas of concern identified. 
 

13) Principal’s Report.  Principal Candi Wadsworth will provide the Board with information and updates 
 

• Teacher Appreciation 
Different days, different activities provided by NSA, school vendors, and leadership staff. 

• Building Update 
Provided pictures, completion and auction next year.  

 
14) Executive Director’s Report. Executive Director Julie Carver will provide the Board with information and 

updates. Julie Carver, Executive Director. Information/Discussion 
 

• Legislative Update 
SB460, not favorable to charter schools, including no funding for teacher raises, giving local districts 
veto power over certain operating decisions. Partnering efforts with NSA and SNHBA GA firms to help 
combat this bill. 

• Internships 
Working on effective connection of employers to students 

• Fundraising 
• Enrollment 

346 enrolled for next year 
• Tours and Outreach 

Slowed down because of finals and end of school year 
 

Public Comment #2. 
Public comment will be taken during this agenda item on any matter not on the agenda. See NRS 241.020(d)(3). 
No action may be taken on a matter raised under this item until the matter is included on an agenda as an item 
on which action may be taken. A time limit of three (3) minutes, subject to the discretion of the Chair, will be 
imposed on public comments. The Chair may allow additional public comment at her discretion.  
No public comment 

 
15) Adjournment.  

Brett Willis adjourned meeting at 7:03 PM. 
 



 
Supporting materials for items listed on the above-referenced agenda are available, at no charge, at the Southern Nevada 
Trades High School website, https://www.snvtradeshighschool.org/ and by contacting Julie Carver, Executive Director 
via email at snthsinfo@gmail.com, or via phone at 702-758-3512. 

 
In accordance with Nevada’s Open Meeting Law, this public notice and agenda has been posted on or before May 7, 
2025, as follows: 
 

At the Southern Nevada Trades High School website https://www.snvtradeshighschool.org/  
and 
At the State of Nevada’s official website, https://notice.nv.gov/ 

 
 

DECLARATION OF POSTING 
Pursuant to NRS 53.045, I declare under penalty of perjury that the following is true and correct: 
 
 That on or before May 7, 2025, this Public Notice and Agenda was posted at the above-referenced websites and 
locations. 
 

     
 Southern Nevada Trades High School 

https://notice.nv.gov/


Southern Nevada Trades High School (SNTHS) is a tuition-free, Title I public charter school providing students with both a traditional 

high school diploma and career-ready construction skills through hands-on, industry-driven education—creating pathways to high-

paying trades careers while advancing equity, strengthening the workforce, and supporting regional economic growth.

Complete Education, Career-Ready Results

▪ Flexible, Responsive Model: Charter school designation 

allows for agile curriculum updates and responsiveness to 

student needs and changing industry demands

▪ Benchmarked against successful ACE High School 

Achievements

▪ Autonomy in curriculum and teaching methods allow 

tailoring to unique needs of our students

▪ Equity and Access: As a Title I school, SNTHS receives 

federal funding to provide equitable opportunities for all 

students, particularly those from low-income communities

▪ Bridging the Resource Gap: Additional private support 

bridges the gap to provide programs, materials and student 

support services

▪ Free transportation provided for students from 

underserved communities 

▪ Enhanced resources and support systems, especially 

for multilingual learners and special education students

▪ Individualized academic support for every learning 

need

▪ Specialized equipment and facilities require funding 

beyond basic public allocation

▪ Financial Accessibility: Graduates enter the workforce career-

ready, without expensive college debt

Accessible to All Through Title I Charter Model An Investment in Economic Growth

Message Map  |  version 1.0

▪ Dual Achievement Path: Students earn both a high school 

diploma and industry-recognized certifications, qualifying them 

for positions starting at $50K+ immediately after high school

▪ Real-World Training: Small class sizes, seasoned CTE 

instructors, ABC-aligned curriculum, project-based learning 

provide training they need to align to industry demands

▪ A Meaningful Alternative: Remediation, enrichment 

opportunities, customized programs, and caring faculty makes 

SNTHS the choice for families seeking options beyond the 

traditional school district offerings

▪ Experienced team with Title I, English Language 

Learners (ELL), and special education (SpEd) 

backgrounds

▪ Faculty reflects the background of our student 

population

▪ Providing Pathways: SNTHS’s partnerships provide pathways 

to career or post-secondary education

▪ Industry partnerships build professional experience 

and networks

▪ Dual enrollment for advanced learners

▪ Seamless admission to College of Southern Nevada

▪ Addresses Immediate Shortages. We can address critical 

workforce shortages in the construction trades and avoid costly 

project delays, increased costs, and quality issues for the built 

environment.

▪ Competitive Edge for Our Region.  Built in collaboration with 

industry professional, programs address critical workforce 

shortages in construction trades by creating a skilled talent 

pipeline aligned with industry demands

▪ Close the Achievement Gap. An investment in SNTHS plays a 

role in closing the achievement gap between low-income 

students and their peers, increasing their lifetime earning 

potential

▪ Expanded Access. Community and donor support extends the 

program to more students, enhancing economic mobility 

opportunities throughout our region

▪ Return on Investment. Support directly impacts student 

success and workforce development and can measured in high-

wage job placements and regional economic impact
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Earned $248,756 of Revenue in April

Revenue Source Amount Description

Local Revenue $77,351 Fundraising

PCFP Base Funding $152,993 Updated ADE – 186.20

Other PCFP Funding $8,786 ELL & At-Risk

Federal Revenue $9,625 NSLP reimbursement

Total Revenue $248,756

April 2025 Revenue Breakdown
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$417k collected through April, additional $67k is expected May & June

Fundraising Progress YTD
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Incurred $300,299 of Expense in April

Expense Category Amount Description

Salaries & Benefits $140,007 Standard monthly

Property Expense $87,589 April rent, utilities

Services $46,438 Substitutes, SPED contractors,
student transportation

Supplies $24,654 Various supplies, monthly food bill

Miscellaneous $1,611 Depreciation & PY expense

Total Expense $300,299

April 2025 Expense Breakdown
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Ended April with $139k, June projected $58k with Red Hook loan and $67k fundraising included

2024–25 Cash Flow Projection
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Cash balance of $138k
AR balance – April PCFP, Federal SPED

Current Liabilities – February/March/April PERS, & ACE

Shows what SNTHS owns and owes as of 4/30/25

Balance Sheet as of April 2025

June 2024 April 2025 YTD Change

Assets

Cash Balance 379,577 138,532 (241,045)

Accounts Receivable 130,053 168,937 38,884

Other Current Assets 189,944 89,932 (100,012)

Fixed Assets 40,039 38,655 (1,384)

ROU Assets 25,519,025 25,519,025 -

Deferred PERS Assets 140,622 140,622 -
Total Assets 26,399,260 26,095,702 (303,558)

Liabilities & 
Equity

Other Current Liabilities 55,643 53,027 (2,616)

PERS Liability 18,739 94,834 76,095

Deferred Revenue 55,376 - (55,376)

Loans Payable (Long-Term) 26,902,693 26,902,693 -

Beginning Net Assets 690,575 (633,190) (1,323,766)

Net Income (Loss) to Date (1,323,766) (321,662) 1,002,104
Total Liabilities & Equity 26,399,260 26,095,702 (303,558)



Exhibits



SUMMARY
Revenue

Revenue from Local Sources 
State Revenue
Federal Revenue

Actual YTD Budget & Forecast

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
Previous 

Actual YTD Forecast
Current 

Forecast

Previous
Forecast vs.  Current % Current 

Current Forecast Forecast 
Forecast  Remaining  Spent

5,538 9,113 110 2,096 55,380 110,350 3,504 73,750 81,706 77,351
210,079 170,264 172,203 174,714 170,891 172,831 174,866 327,554 152,554 161,780
211,577 32,509 23,562 105,765 23,799 73,028 25,071 35,213 21,031 9,625

418,897 453,445
1,887,735 2,221,037

561,181 589,556

485,989
2,221,037

589,575
3,296,601

1,190,536
547,354
304,436
905,753
282,873
580,378

1,661
12,441

3,825,431

32,544 67,092 86%
- 333,301 85%

20 28,394 95%
Total Revenue 427,194 211,886 195,875 282,575 250,070 356,209 203,441 436,517 255,291 248,756 2,867,813 3,264,037 32,564 428,788 87%

Expenses
Personnel Services-Salaries 96,857 102,083 101,824 102,434 100,184 100,184 92,059 100,591 96,981 94,072
Personnel Services-Employee Benefits 40,286 51,060 43,291 47,289 48,401 45,772 44,480 44,965 43,530 45,936
Professional and Tech Services 17,293 20,104 21,684 42,794 13,928 9,816 27,772 33,459 45,288 19,428
Property Services 48,552 22,038 93,971 15,820 87,280 89,853 89,736 169,588 11,362 87,589
Other Services 1,921 26,701 26,459 15,446 42,073 23,934 24,698 26,226 44,173 27,009
Supplies 235,283 13,205 68,823 59,706 28,285 19,411 10,644 29,937 17,583 24,654
Depreciation Expense - - - - - 831 138 138 138 138
Debt Service and Miscellaneous - 1,071 7,484 606 140 925 285 136 162 1,473

987,267 1,199,120
455,010 551,321
251,568 294,436
715,789 905,753
258,641 282,873
507,532 580,378

1,384 1,661
12,283 10,980

8,583 203,269 83%
3,967 92,344 83%

(10,000) 52,868 83%
- 189,963 79%
- 24,231 91%
- 72,846 87%
- 277 83%

(1,461) 158 99%
Total Expenses 440,192 236,263 363,536 284,096 320,291 290,725 289,813 405,041 259,219 300,299 3,189,475 3,826,520 1,089 635,956 83%

Net Income – Government-Wide (12,999) (24,377)  (167,661) (1,521) (70,221) 65,483 (86,372) 31,476 (3,928) (51,544) (321,662) (562,483) (528,830) 33,653 (207,168)

Fund Balance
Beginning Balance (Audited) 
Net Income – Government-Wide

(633,190)
(562,483)

(633,190)
(528,830)

Ending Fund Balance (1,195,673) (1,162,020)

Total Revenue Per ADE 
Total Expenses Per ADE 
Net Income Per ADE
Fund Balance as a % of Expenses

17,549
20,573
(3,024)
-31.2%

17,724
20,567
(2,843)
-30.4%

Southern Nevada Trades High School
Income Statement 
As of Apr FY2025



Actual YTD Budget & Forecast

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
Previous 

Actual YTD Forecast
Current 

Forecast

Previous
Forecast vs.  Current % Current 

Current Forecast Forecast 
Forecast  Remaining  Spent

186
186

186
186

-
-

Southern Nevada Trades High School
Income Statement 
As of Apr FY2025

KEY ASSUMPTIONS

Enrollment Breakdown 
Enrollment Summary

9-12
Total ADE



Actual YTD Budget & Forecast

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
Previous 

Actual YTD Forecast
Current 

Forecast

Previous
Forecast vs.  Current % Current 

Current Forecast Forecast 
Forecast  Remaining  Spent

38 113 110 96 62 5 4 4 4 4
-  - -  -  -  5  -  264  115  - 

5,500 9,000 - 2,000  54,000 110,340 3,500  73,483 81,587 77,347
- - - - 1,318 - - - - -

438 450
384 384

416,757 451,293
1,318 1,318

450
384

483,837
1,318

- 12 97%
- - 100%

32,544 67,080 86%
- - 100%

5,538 9,113 110 2,096 55,380 110,350 3,504 73,750 81,706 77,351 418,897 453,445 485,989 32,544 67,092 86%

- - - - - - - - - - - - - - -

145,917 145,917 145,917 148,427 146,545 146,545 135,436 143,767 143,767 152,993
55,376 - 17,500 17,500 - 17,500 15,083 175,000 - -

2,471 2,471 2,471 2,471 2,471 2,471 2,471 2,471 2,471 2,471
6,315 6,315 6,315 6,315 6,315 6,315 6,315 6,315 6,315 6,315

- 15,560 - - 15,560 - 15,560 - - -

1,455,232 1,751,004
297,959 302,361
24,712 29,652
63,152 75,780
46,681 62,240

1,751,004
302,361
29,652
75,780
62,240

- 295,772 83%
- 4,402 99%
- 4,940 83%
- 12,628 83%
- 15,559 75%

210,079 170,264 172,203 174,714 170,891 172,831 174,866 327,554 152,554 161,780 1,887,735 2,221,037 2,221,037 - 333,301 85%

- - - - - 25,443 - 7,500 - -
- - - - 10,000 - - - 8,963 -

-  -  -  -  -  -  1,691  - - - 
211,577 32,509 17,673 79,519 13,799 24,524 13,799 16,402 - -

- - 190 - - - - - - 20
- - - - - - - - - -
- - 5,699 - - - - - - -
- - - 26,247 - 23,061 9,581 11,311 12,067 9,606

32,943 37,943
18,963 18,963

1,691 1,691
409,802 409,802

209 190
- -

5,699 5,699
91,873 115,267

37,943
18,963
1,691

409,802
209

- 
5,699

115,267

- 5,000 87%
- - 100%
- - 100%
- - 100%

20 - 100%
- -
- - 100%
- 23,394 80%

211,577 32,509 23,562 105,765 23,799 73,028 25,071 35,213 21,031 9,625 561,181 589,556 589,575 20 28,394 95%

427,194 211,886 195,875 282,575 250,070 356,209 203,441 436,517 255,291 248,756 2,867,813 3,264,037 3,296,601 32,564 428,788 87%

Southern Nevada Trades High School
Income Statement 
As of Apr FY2025

REVENUE

Revenue from Local Sources
1500 Investment Income
1900 Other Local Revenue
1920 Contributions and Donations From Private Sources
1980 Refund of Prior Year's Expenditures

SUBTOTAL - Revenue from Local Sources

Intermediate Revenue Sources
SUBTOTAL - Intermediate Revenue Sources

State Revenue
3110.201 PCFP - Base Funding
3200 State Funds & Grants-in-Aid
3254 PCFP - ELL
3255 PCFP - FRL
3270 State SpEd

SUBTOTAL - State Revenue

Federal Revenue
4500.633 Title I
4500.639 IDEA
4500.658 Title III-LEP
4500.661 CSP
4500.688 McKinney Vento Homeless Education Funds
4500.709 Title II
4500.742 ESSER III
4500.802 NSLP

SUBTOTAL - Federal Revenue

TOTAL REVENUE



Actual YTD Budget & Forecast

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr Actual YTD
Previous 
Forecast

Current 
Forecast

Previous 
Forecast vs. 

Current 
Forecast

Current 
Forecast 

Remaining

% Current 
Forecast 

Spent

54,934 59,548 59,267 60,381 59,309 59,309 51,184 57,524 55,938 53,028 570,421 698,620 690,036 8,583 119,615 83%
3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 33,333 40,000 40,000 - 6,667 83%
7,875 7,875 7,875 7,875 7,875 7,875 7,875 7,875 7,875 7,875 78,750 94,500 94,500 - 15,750 83%

17,667 17,667 17,667 17,667 17,667 17,667 17,667 18,917 17,667 17,667 177,917 214,500 214,500 - 36,583 83%
5,583 5,583 5,583 5,583 5,583 5,583 5,583 5,583 5,583 5,583 55,833 67,000 67,000 - 11,167 83%
7,465 8,076 8,099 7,594 6,417 6,417 6,417 7,359 6,585 6,585 71,013 84,500 84,500 - 13,487 84%

96,857 102,083 101,824 102,434 100,184 100,184 92,059 100,591 96,981 94,072 987,267 1,199,120 1,190,536 8,583 203,269 83%

5,981 14,483 9,186 10,118 11,506 10,712 10,804 10,690 8,064 11,410 102,952 121,800 120,833 967 17,881 85%
309 362 377 346 273 273 136 58 10 10 2,155 465 465 - (1,690) 464%

30,250 31,643 30,394 31,845 31,845 31,845 29,730 30,027 31,427 30,615 309,623 375,322 372,446 2,875 62,823 83%
1,378 1,454 1,450 1,460 1,428 1,428 1,311 1,435 1,383 1,341 14,067 17,387 17,263 124 3,196 81%
2,367 3,119 1,883 1,821 1,615 1,514 2,499 2,755 2,647 2,560 22,780 25,471 25,471 - 2,691 89%

- - - 1,699 1,734 - - - - - 3,433 10,876 10,876 - 7,443 32%
40,286 51,060 43,291 47,289 48,401 45,772 44,480 44,965 43,530 45,936 455,010 551,321 547,354 3,967 92,344 83%

245 249 166 171 166 201 206 508 278 187 2,377 4,464 4,464 - 2,086 53%
- - 11,685 6,415 6,700 570 9,067 17,049 36,324 13,401 101,211 112,805 112,805 - 11,594 90%

5,699 1,097 - 597 - - 574 - - - 7,967 10,000 10,000 - 2,033 80%
5,000 500 - 11,500 1,229 1,198 12,092 - 220 - 31,738 32,125 42,125 (10,000) 10,387 75%
5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 58,333 70,000 70,000 - 11,667 83%

516 12,425 - 12,425 - 426 - 9,969 1,170 - 36,930 46,930 46,930 - 10,000 79%
- - 4,000 5,853 - 1,589 - 100 1,463 7 13,012 15,442 15,442 - 2,430 84%
- - - - - - - - - - - 2,670 2,670 - 2,670 0%

17,293 20,104 21,684 42,794 13,928 9,816 27,772 33,459 45,288 19,428 251,568 294,436 304,436 (10,000) 52,868 83%

31 3,796 7,458 94 2,844 6,602 1,344 3,376 2,544 1,957 30,046 44,000 44,000 - 13,954 68%
- 1,462 586 657 575 375 371 398 348 331 5,104 8,000 8,000 - 2,896 64%
- - 388 1,771 - 45 1,544 - 91 1,544 5,383 7,500 7,500 - 2,117 72%

2,723 - - - 1,560 - - - - - 4,283 6,283 6,283 - 2,000 68%
2,805 14,980 2,497 3,027 479 740 480 1,805 3,607 1,752 32,172 35,000 35,000 - 2,828 92%

42,768 - 81,821 - 81,821 81,821 81,821 163,642 - 81,821 615,517 779,159 779,159 - 163,642 79%
- - - 4,149 - 86 4,175 - 4,588 - 12,999 14,760 14,760 - 1,761 88%
- - 972 - - - - - - - 972 972 972 - - 100%

225 1,800 247 6,123 - 184 - 367 184 184 9,314 10,079 10,079 - 765 92%
48,552 22,038 93,971 15,820 87,280 89,853 89,736 169,588 11,362 87,589 715,789 905,753 905,753 - 189,963 79%

- 18,435 19,125 1,788 19,288 19,288 19,450 19,613 37,513 19,613 174,110 180,000 180,000 - 5,890 97%
- 5,638 2,426 9,043 19,439 2,566 2,426 2,426 2,426 2,426 48,819 52,335 52,335 - 3,516 93%
- - - - - 28 - - - - 28 150 150 - 122 19%

97 804 97 402 804 - 805 - 97 805 3,911 6,600 6,600 - 2,689 59%
- - 1,686 2,382 710 220 220 390 340 340 6,287 6,500 6,500 - 213 97%
- - - - - - - - - - - 1,000 1,000 - 1,000 0%
- - 1,301 - - - - 2,000 2,000 2,000 7,301 14,400 14,400 - 7,099 51%

1,824 1,824 1,824 1,832 1,832 1,832 1,797 1,797 1,797 1,826 18,185 21,888 21,888 - 3,703 83%
1,921 26,701 26,459 15,446 42,073 23,934 24,698 26,226 44,173 27,009 258,641 282,873 282,873 - 24,231 91%

- 6,800 17,559 5,632 3,783 2,947 1,724 7,134 3,597 1,343 50,519 53,177 53,177 - 2,657 95%
120,231 - 36,402 - - - - 8,384 - - 165,017 197,000 197,000 - 31,983 84%

- - 14,513 - 13,838 15,795 8,910 10,328 12,150 23,301 98,834 127,533 127,533 - 28,699 77%
102,547 - - - - - - - 1,826 - 104,373 107,000 107,000 - 2,627 98%

9,750 6,405 120 38,095 10,300 659 - 4,081 - - 69,410 70,328 70,328 - 919 99%
2,755 - 230 11,980 365 10 10 10 10 10 15,379 20,340 20,340 - 4,961 76%

- - - 4,000 - - - - - - 4,000 5,000 5,000 - 1,000 80%
235,283 13,205 68,823 59,706 28,285 19,411 10,644 29,937 17,583 24,654 507,532 580,378 580,378 - 72,846 87%

- - - - - 831 138 138 138 138 1,384 1,661 1,661 - 277 83%
- - - - - 831 138 138 138 138 1,384 1,661 1,661 - 277 83%

Southern Nevada Trades High School
Income Statement 
As of Apr FY2025

EXPENSES

Personnel Services-Salaries
101
102
104
105
106
107

Salaries-Teachers
Salaries-Instructional Aides 
Salaries-Licensed Administration
Salaries-Non-licensed Administration 
Salaries-Other Licensed Staff
Salaries-Other Classified/Support Staff
SUBTOTAL - Personnel Services-Salaries

Personnel Services-Employee Benefits
210 Employee Benefits - Group Insurance
220 Employee Benefits - Social Security Contributions
230 Employee Benefits - Retirement Contributions
240 Employee Benefits - Medicare Payments
260 Employee Benefits - Unemployment Compensation
270 Employee Benefits - Workers Compensation

SUBTOTAL - Personnel Services-Employee Benefits

Professional and Tech Services
310 Office/Administrative Services
320 Professional Educational Services
331 Training & Development Services - Teachers
340 Other Professional Services
340.1 Business Service Fees
345 Marketing Services
350 Technical Services
352 Other Technical Services

SUBTOTAL - Professional and Tech Services

Property Services
410 Utility Services
411 Water and Sewer
421 Garbage and Disposal
422 Janitorial and Custodial Services
430 Repairs and Maintenance Services
441 Rent - Land and Building
443 Rentals of Computers and Related Equipment
450 Construction Services
490 Other Purchased Property Services

SUBTOTAL - Property Services

Other Services
519
522
531
535
540
550
570
591

Student Transportation 
Liability Insurance 
Postage
Phone & internet services 
Advertising
Printing and Binding
Food Service Management
CS Sponsor Fee (1.25% of PCFP)
SUBTOTAL - Other Services

Supplies
610
612
630
641
650
651
653

General Supplies
Non-capitalized equipment 
Food
Textbooks
Supplies-Information Technology-related - General 
Supplies - Technology - Software
Web-based and similar programs
SUBTOTAL - Supplies

Depreciation Expense
790 Depreciation

SUBTOTAL - Depreciation Expense



Actual YTD Budget & Forecast

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr Actual YTD
Previous 
Forecast

Current 
Forecast

Previous 
Forecast vs. 

Current 
Forecast

Current 
Forecast 

Remaining

% Current 
Forecast 

Spent

- 904 - - 140 143 285 136 - - 1,608 1,608 1,608 - - 100%
- 168 - - - - - - 162 12 342 500 500 - 158 68%
- - 7,484 606 - 782 - - - 1,461 10,333 8,872 10,333 (1,461) - 100%
- 1,071 7,484 606 140 925 285 136 162 1,473 12,283 10,980 12,441 (1,461) 158 99%

- - - - - - - - - - - - - - -

440,192 236,263 363,536 284,096 320,291 290,725 289,813 405,041 259,219 300,299 3,189,475 3,826,520 3,825,431 1,089 635,956 83%

Southern Nevada Trades High School
Income Statement 
As of Apr FY2025

Debt Service and Miscellaneous
810
832
890.1

Dues and Fees 
Interest
Miscellaneous Expenditures - Prior Year Expenses
SUBTOTAL - Debt Service and Miscellaneous

Other Items - Expense
SUBTOTAL - Other Items - Expense

TOTAL EXPENSES



Southern Nevada Trades High School
Monthly Cash Forecast 
As of Apr FY2025

Days Cash on Hand 21 30 22 11 23 31 25 11 16 13 8 5

2024-25
Actuals & Forecast

Jul
Actuals

Aug
Actuals

Sep
Actuals

Oct
Actuals

Nov
Actuals

Dec
Actuals

Jan
Actuals

Feb
Actuals

Mar
Actuals

Apr
Actuals

May
Forecast

Jun
Forecast

Forecast Remaining
Balance

Beginning Cash 379,577 216,712 319,291 226,451 113,566 242,625 321,942 260,444 115,980 167,544 138,532 82,072

REVENUE
Revenue from Local Sources 5,538 9,113 110 2,096 55,380 110,350 3,504 73,750 81,706 77,351 32,586 34,506 485,989 0
Intermediate Revenue Sources - - - - - - - - - - - - - -
State Revenue 210,079 170,264 172,203 174,714 170,891 172,831 174,866 327,554 152,554 161,780 174,820 154,858 2,221,037 3,623
Federal Revenue 211,577 32,509 23,562 105,765 23,799 73,028 25,071 35,213 21,031 9,625 11,697 16,697 589,575 0
Other Financing Sources - - - - - - - - - - - - - -
Other Items - - - - - - - - - - - - - -

TOTAL REVENUE 427,194 211,886 195,875 282,575 250,070 356,209 203,441 436,517 255,291 248,756 219,103 206,061 3,296,601 3,624

EXPENSES
Personnel Services-Salaries 96,857 102,083 101,824 102,434 100,184 100,184 92,059 100,591 96,981 94,072 104,135 99,135 1,190,536 -
Personnel Services-Employee Benefits 40,286 51,060 43,291 47,289 48,401 45,772 44,480 44,965 43,530 45,936 48,022 46,091 547,354 (1,769)
Professional and Tech Services 17,293 20,104 21,684 42,794 13,928 9,816 27,772 33,459 45,288 19,428 28,108 24,760 304,436 0
Property Services 48,552 22,038 93,971 15,820 87,280 89,853 89,736 169,588 11,362 87,589 91,379 93,141 905,753 5,443
Other Services 1,921 26,701 26,459 15,446 42,073 23,934 24,698 26,226 44,173 27,009 12,116 12,116 282,873 -
Supplies 235,283 13,205 68,823 59,706 28,285 19,411 10,644 29,937 17,583 24,654 20,763 22,083 580,378 30,000
Depreciation Expense - - - - - 831 138 138 138 138 138 138 1,661 -
Debt Service and Miscellaneous - 1,071 7,484 606 140 925 285 136 162 1,473 79 79 12,441 -
Other Items - Expense - - - - - - - - - - - - - -

TOTAL EXPENSES 440,192 236,263 363,536 284,096 320,291 290,725 289,813 405,041 259,219 300,299 304,739 297,542 3,825,431 33,674

Operating Cash Inflow (Outflow) (12,999) (24,377) (167,661) (1,521) (70,221) 65,483 (86,372) 31,476 (3,928) (51,544) (85,636) (91,482) (528,830) (30,051)

Accounts Receivable (219,119) 155,048 (9,603) (48,847) 131,583 57,224 23,752 (174,658) 17,252 28,484 14,078 -
Other Current Assets 100,012 - - - - - - - - - - (15,000)
Fixed Assets - - - - - 831 138 138 138 138 138 138
Accounts Payable 19,138 (19,138) 81,821 (81,821) 43,563 (43,534) (1,214) 1,185 40,655 (40,655) - -
Other Current Liabilities (8,221) (10,037) 3,853 10,581 (2,318) (687) 4,975 169 (3,958) 3,027 (3,027) -
PERS Liability 13,698 1,083 (1,249) 8,722 26,452 - (2,779) (2,773) 1,405 31,537 (63,834) -
Deferred Revenue (55,376) - - - - - - - - - - -
Loans Payable (Long-Term) - - - - - - - - - - 81,821 81,821

Ending Cash 216,712 319,291 226,451 113,566 242,625 321,942 260,444 115,980 167,544 138,532 82,072 57,550



Jun FY24 Apr FY25

ASSETS

Cash Balance 379,577 138,532
Accounts Receivable 130,053 168,937
Due From Others 804,964 -
Other Current Assets 189,944 89,932
Fixed Assets 40,039 38,655
ROU Assets 25,519,025 25,519,025
Deferred PERS Assets 140,622 140,622
TOTAL ASSETS 27,204,224 26,095,702

LIABILITIES & EQUITY

Accounts Payable - -
Due To Others 804,964 -
Other Current Liabilities 55,643 53,027
PERS Liability 18,739 94,834
Deferred Revenue 55,376 -
Loans Payable (Long-Term) 26,902,693 26,902,693
Beginning Net Assets 690,575 (633,190)
Net Income (Loss) to Date (1,323,766) (321,662)
TOTAL LIABILITIES & EQUITY 27,204,224 26,095,702

Southern Nevada Trades High School
Balance Sheet 
As of Apr FY2025



Southern Nevada Trades High School
FY25 & FY26
As of Apr FY2025

Year 1 Year 2
2024-25 2025-26

SUMMARY
Revenue

Revenue from Local Sources 485,989 600,000
State Revenue 2,221,037 3,422,176
Federal Revenue 589,575 282,593
Total Revenue 3,296,601 4,304,768

Expenses
Personnel Services-Salaries 1,190,536 1,539,141
Personnel Services-Employee Benefits 547,354 765,888
Professional and Tech Services 304,436 251,259
Property Services 905,753 992,913
Other Services 282,873 368,991
Supplies 580,378 358,250
Depreciation Expense 1,661 1,661
Debt Service and Miscellaneous 12,441 29,752
Total Expenses 3,825,431 4,307,854

Net Income – Government-Wide (528,830) (3,086)

Fund Balance
Beginning Balance (Unaudited) (633,190) (1,162,020)
Audit Adjustment
Beginning Balance (Audited) (633,190) (1,162,020)
Net Income – Government-Wide (528,830) (3,086)

Ending Fund Balance (1,162,020) (1,165,106)

Total Revenue Per ADE 17,724 13,245
Total Expenses Per ADE 20,567 13,255
Net Income Per ADE (2,843) (9)
Fund Balance as a % of Expenses -30% -27%



Southern Nevada Trades High School
FY25 & FY26
As of Apr FY2025

Year 1 Year 2
2024-25 2025-26

Key Assumptions

Total ADE 186 325



Southern Nevada Trades High School
FY25 & FY26
As of Apr FY2025

Year 1
2024-25

Year 2
2025-26

REVENUE

Revenue from Local Sources
1500 Investment Income 450 -
1900 Other Local Revenue 384 -
1920 Contributions and Donations From Private Sources 483,837 600,000
1980 Refund of Prior Year's Expenditures 1,318 -

SUBTOTAL - Revenue from Local Sources 485,989 600,000

Intermediate Revenue Sources
SUBTOTAL - Intermediate Revenue Sources - -

State Revenue
3110.201 PCFP - Base Funding 1,751,004 3,060,200
3200 State Funds & Grants-in-Aid 302,361 121,985
3254 PCFP - ELL 29,652 29,652
3255 PCFP - FRL 75,780 75,780
3270 State SpEd 62,240 134,559

SUBTOTAL - State Revenue 2,221,037 3,422,176

Federal Revenue
4500.633 Title I 37,943 60,800
4500.639 IDEA 18,963 26,931
4500.658 Title III-LEP 1,691 4,164
4500.661 CSP 409,802 -
4500.688 McKinney Vento Homeless Education Funds 209 -
4500.715 Title IV – Well-Rounded Education - 3,822
4500.742 ESSER III 5,699 -
4500.802 NSLP 115,267 186,875

SUBTOTAL - Federal Revenue 589,575 282,593

TOTAL REVENUE 3,296,601 4,304,768



Southern Nevada Trades High School
FY25 & FY26
As of Apr FY2025

Year 1 Year 2
2024-25 2025-26

EXPENSES

Personnel Services-Salaries
101 Salaries-Teachers 690,036 973,401
102 Salaries-Instructional Aides 40,000 41,200
104 Salaries-Licensed Administration 94,500 97,335
105 Salaries-Non-licensed Administration 214,500 159,285
106 Salaries-Other Licensed Staff 67,000 69,010
107 Salaries-Other Classified/Support Staff 84,500 198,910

SUBTOTAL - Personnel Services-Salaries 1,190,536 1,539,141

Personnel Services-Employee Benefits
210 Employee Benefits - Group Insurance 120,833 159,239
220 Employee Benefits - Social Security Contributions 465 930
230 Employee Benefits - Retirement Contributions 372,446 533,532
240 Employee Benefits - Medicare Payments 17,263 22,318
260 Employee Benefits - Unemployment Compensation 25,471 35,290
270 Employee Benefits - Workers Compensation 10,876 14,580

SUBTOTAL - Personnel Services-Employee Benefits 547,354 765,888

Professional and Tech Services
310 Office/Administrative Services 4,464 4,575
320 Professional Educational Services 112,805 98,822
331 Training & Development Services - Teachers 10,000 3,000
340 Other Professional Services 42,125 37,125
340.1 Business Service Fees 70,000 75,000
345 Marketing Services 46,930 30,000
350 Technical Services 15,442 -
352 Other Technical Services 2,670 2,737

SUBTOTAL - Professional and Tech Services 304,436 251,259

Property Services
410 Utility Services 44,000 58,080
411 Water and Sewer 8,000 13,200



Southern Nevada Trades High School
FY25 & FY26
As of Apr FY2025

Year 1
2024-25

Year 2
2025-26

421 Garbage and Disposal 7,500 14,760
422 Janitorial and Custodial Services 6,283 6,440
430 Repairs and Maintenance Services 35,000 35,000
441 Rent - Land and Building 779,159 840,304
443 Rentals of Computers and Related Equipment 14,760 15,129
450 Construction Services 972 -
490 Other Purchased Property Services 10,079 10,000

SUBTOTAL - Property Services 905,753 992,913

Other Services
519 Student Transportation 180,000 260,000
522 Liability Insurance 52,335 41,069
531 Postage 150 150
535 Phone & internet services 6,600 7,260
540 Advertising 6,500 6,500
550 Printing and Binding 1,000 1,000
570 Food Service Management 14,400 14,760
591 CS Sponsor Fee (1.25% of PCFP) 21,888 38,253

SUBTOTAL - Other Services 282,873 368,991

Supplies
610 General Supplies 53,177 48,000
612 Non-capitalized equipment 197,000 35,000
630 Food 127,533 190,125
641 Textbooks 107,000 32,000
650 Supplies-Information Technology-related - General 70,328 30,000
651 Supplies - Technology - Software 20,340 18,000
653 Web-based and similar programs 5,000 5,125

SUBTOTAL - Supplies 580,378 358,250

Depreciation Expense
790 Depreciation 1,661 1,661

SUBTOTAL - Depreciation Expense 1,661 1,661



Southern Nevada Trades High School
FY25 & FY26
As of Apr FY2025

Year 1
2024-25

Year 2
2025-26

Debt Service and Miscellaneous
810
832
832.2
890.1

Dues and Fees 
Interest
Interest - Long Term
Miscellaneous Expenditures - Prior Year Expenses
SUBTOTAL - Debt Service and Miscellaneous

1,608
500

-
-

- 29,752
10,333 -
12,441 29,752

Other Items - Expense
SUBTOTAL - Other Items - Expense - -

TOTAL EXPENSES 3,825,431 4,307,854



Year 1
2024-25

Jul
Actuals

Aug
Actuals

Sep
Actuals

Oct
Actuals

Nov
Actuals

Dec
Actuals

Jan
Actuals

Feb
Actuals

Mar
Actuals

Apr
Actuals

May
Forecast

Jun
Forecast

Forecast Remaining
Balance

Beginning Cash 379,577 216,712 319,291 226,451 113,566 242,625 321,942 260,444 115,980 167,544 138,532 82,072

REVENUE

Revenue from Local Sources 5,538 9,113 110 2,096 55,380 110,350 3,504 73,750 81,706 77,351 32,586 34,506 485,989 0
Intermediate Revenue Sources - - - - - - - - - - - - - -
State Revenue 210,079 170,264 172,203 174,714 170,891 172,831 174,866 327,554 152,554 161,780 174,820 154,858 2,221,037 3,623
Federal Revenue 211,577 32,509 23,562 105,765 23,799 73,028 25,071 35,213 21,031 9,625 11,697 16,697 589,575 0
Other Financing Sources - - - - - - - - - - - - - -
Other Items - - - - - - - - - - - - - -

TOTAL REVENUE 427,194 211,886 195,875 282,575 250,070 356,209 203,441 436,517 255,291 248,756 219,103 206,061 3,296,601 3,624

EXPENSES

Personnel Services-Salaries 96,857 102,083 101,824 102,434 100,184 100,184 92,059 100,591 96,981 94,072 104,135 99,135 1,190,536 -
Personnel Services-Employee Benefits 40,286 51,060 43,291 47,289 48,401 45,772 44,480 44,965 43,530 45,936 48,022 46,091 547,354 (1,769)
Professional and Tech Services 17,293 20,104 21,684 42,794 13,928 9,816 27,772 33,459 45,288 19,428 28,108 24,760 304,436 0
Property Services 48,552 22,038 93,971 15,820 87,280 89,853 89,736 169,588 11,362 87,589 91,379 93,141 905,753 5,443
Other Services 1,921 26,701 26,459 15,446 42,073 23,934 24,698 26,226 44,173 27,009 12,116 12,116 282,873 -
Supplies 235,283 13,205 68,823 59,706 28,285 19,411 10,644 29,937 17,583 24,654 20,763 22,083 580,378 30,000
Depreciation Expense - - - - - 831 138 138 138 138 138 138 1,661 -
Debt Service and Miscellaneous - 1,071 7,484 606 140 925 285 136 162 1,473 79 79 12,441 -
Other Items - Expense - - - - - - - - - - - - - -

TOTAL EXPENSES 440,192 236,263 363,536 284,096 320,291 290,725 289,813 405,041 259,219 300,299 304,739 297,542 3,825,431 33,674

Operating Cash Inflow (Outflow) (12,999) (24,377) (167,661) (1,521) (70,221) 65,483 (86,372) 31,476 (3,928) (51,544) (85,636) (91,482) (528,830) (30,051)

Accounts Receivable (219,119) 155,048 (9,603) (48,847) 131,583 57,224 23,752 (174,658) 17,252 28,484 14,078 -
Other Current Assets 100,012 - - - - - - - - - - (15,000)
Fixed Assets - - - - - 831 138 138 138 138 138 138
Accounts Payable 19,138 (19,138) 81,821 (81,821) 43,563 (43,534) (1,214) 1,185 40,655 (40,655) - -
Other Current Liabilities (8,221) (10,037) 3,853 10,581 (2,318) (687) 4,975 169 (3,958) 3,027 (3,027) -
PERS Liability 13,698 1,083 (1,249) 8,722 26,452 - (2,779) (2,773) 1,405 31,537 (63,834) -
Deferred Revenue (55,376) - - - - - - - - - - -
Loans Payable (Long-Term) - - - - - - - - - - 81,821 81,821

Ending Cash 216,712 319,291 226,451 113,566 242,625 321,942 260,444 115,980 167,544 138,532 82,072 57,550

Southern Nevada Trades High School
Monthly Cash Forecast 
As of Apr FY2025



Year 2
2025-26

Jul
Forecast

Aug
Forecast

Sep
Forecast

Oct
Forecast

Nov
Forecast

Dec
Forecast

Jan
Forecast

Feb
Forecast

Mar
Forecast

Apr
Forecast

May
Forecast

Jun
Forecast

Forecast Remaining
Balance

Beginning Cash 57,550 32,700 21,009 25,781 (54,226) (105,985) (169,087) (242,941) (311,796) (350,792) (416,834) (482,876)

REVENUE

Revenue from Local Sources 7,500 7,500 - - - - - - - - - - 600,000 585,000
Intermediate Revenue Sources - - - - - - - - - - - - - -
State Revenue 50,000 256,741 313,380 279,741 307,989 300,427 263,803 263,803 297,442 263,803 263,803 297,442 3,422,176 263,803
Federal Revenue - - - 18,688 18,688 18,688 34,640 34,640 34,640 34,640 34,640 34,640 282,593 18,688
Other Financing Sources - - - - - - - - - - - - - -
Other Items - - - - - - - - - - - - - -

TOTAL REVENUE 57,500 264,241 313,380 298,428 326,676 319,115 298,443 298,443 332,083 298,443 298,443 332,083 4,304,768 867,490

EXPENSES

Personnel Services-Salaries 105,883 134,758 134,758 134,758 134,758 134,758 126,578 126,578 126,578 126,578 126,578 126,578 1,539,141 -
Personnel Services-Employee Benefits 55,728 66,174 66,174 66,174 66,174 66,174 63,215 63,215 63,215 63,215 63,215 63,215 765,888 -
Professional and Tech Services 17,975 17,975 27,857 20,524 20,524 20,524 20,524 20,524 20,524 20,524 20,524 23,261 251,259 -
Property Services 85,571 12,157 15,940 96,433 96,433 100,215 96,433 96,433 100,215 96,433 96,433 100,215 992,913 0
Other Services 5,895 32,719 32,719 32,719 32,719 32,719 32,719 32,719 32,719 32,719 32,719 32,719 368,991 3,188
Supplies 67,927 12,149 31,161 27,828 27,828 27,828 32,828 27,828 27,828 25,015 25,015 25,015 358,250 -
Depreciation Expense 138 138 138 138 138 138 138 138 138 138 138 138 1,661 (0)
Debt Service and Miscellaneous - - - - - - - - - - - 29,752 29,752 -
Other Items - Expense - - - - - - - - - - - - - -

TOTAL EXPENSES 339,117 276,070 308,747 378,574 378,574 382,356 372,436 367,436 371,218 364,623 364,623 400,894 4,307,854 3,188

Operating Cash Inflow (Outflow) (281,617) (11,829) 4,634 (80,145) (51,897) (63,241) (73,993) (68,993) (39,135) (66,180) (66,180) (68,811) (3,086) 864,302

Accounts Receivable 158,482 - - - - - - - - - - -
Other Current Assets 15,000 - - - - - - - - - - -
Fixed Assets 138 138 138 138 138 138 138 138 138 138 138 138
Accounts Payable - - - - - - - - - - - -
Other Current Liabilities (3,674) - - - - - - - - - - (30,000)
PERS Liability 5,000 - - - - - - - - - - -
Deferred Revenue - - - - - - - - - - - -
Loans Payable (Long-Term) 81,821 - - - - - - - - - - (245,463)

Ending Cash 32,700 21,009 25,781 (54,226) (105,985) (169,087) (242,941) (311,796) (350,792) (416,834) (482,876) (827,011)

Southern Nevada Trades High School
Monthly Cash Forecast 
As of Apr FY2025



 
 
 
 
 

 
 
 
 
 
 
 

 
2025/2026 Transportation Plan and Funding Application 

Southern Nevada Trades High School (SNTHS) 
APPLICATION COVER SHEET 

 
 
 
 
 
 
 
 
 
 
 
2.1. GENERAL INFORMATION 



Charter School/Holder: Southern Nevada Trades High School (SNTHS) 

Campus Name:   Southern Nevada Trades High School (SNTHS) 

Sponsor Name:   Nevada State Public Charter School Association 

School Year:    2025-2026  

Title I Status:   SNTHS will be identified as Title I for the 25-26 SY  

Street Address:   1580 Bledsoe Lane 

City: Las Vegas  State: Nevada   Zipcode: 89110 

Primary Contact Name:  Julie Carver 

Phone Number: 702-758-3512       Email: julie.carver@snvtradeshighschool.org 

 
 
 
 
2.2 APPLICATION SUBMISSION  
Date of Charter School’s Board’s Approval of Transportation Plan: June 9th, 2025 
 
As Attachment 1, I will provide a copy of the board meeting minutes, draft or final, for the 
meeting in which the governing body authorized the submission of the transportation plan and 
funding request. We have been approved to submit with pending approval per email below. 
 

 
  



2.3 EXECUTIVE SUMMARY 
Total Amount Requested: $151,996 
 
Briefly describe the transportation plan and how you plan to use the requested funding, if 
approved. (300 words or less) 
 
Southern Nevada Trades High School (SNTHS) serves a niche population of high schoolers who 
are interested in careers and higher education in the construction industry. Therefore, student 
transportation is especially important at SNTHS because the school needs to cast a wide net in 
order to reach the students interested in its unique mission. 
 
At SNTHS, our proposed transportation plan aims to ensure safe, reliable, and efficient travel for 
our 9th to 12th grade students. Recognizing the crucial role of accessible transportation in 
academic success and well-being, our plan focuses on outsourced transportation to an 
experienced bus operator subcontracted by an experienced tech-enabled transportation manager, 
4MATIV Technologies.  4MATIV will manage our bus vendor (and any other vendors we might 
need in the future), manage routing, oversee the operation by way of their GPS tracking system, 
and operate a voice- and text-based customer call center for our parents and has a hub for all 
communications between schools staff, any and all vendors and families. 4MATIV’s technology 
also helps manage route change requests and the school’s daily dismissal plan.  
 
Based on our audited enrollment of June 3rd of 316 students and the Clark County per pupil 
funding benchmark of $481.00, we are qualified for $151,996.00 for the 25-26 school year which 
is under the anticipated expense of $260,000.  Realizing the gap between cost and funding 
availability, SNTHS intends to work with 4MATIV and industry partners to secure additional 
funding to help us close the gap, if necessary.  
 
Due to these budget limitations, this transportation plan does not include other forms of pupil 
transportation, but we are open to adding new services in the future as our enrollment and budget 
allow. 
 
 
 
 
 
 
 
 
 
 



2.4 ACKNOWLEDGEMENT  
 
The school acknowledges the following:  
 
• Charter schools that are awarded funding for daily transportation to and from school 
may not charge any fees for daily transportation to and from school.  
• Charter schools providing transportation are responsible for complying with all 
applicable state and federal laws and regulations pertaining to the transportation of 
students.  
• A school that receives an award will be reimbursed for expenditures made, upon 
submission of proof of payment of those expenditures. A school that receives an award may 
request a waiver to the reimbursement requirement. Waiver requests must be made in 
writing, thoroughly articulated, and aligned to the transportation plan.  
• Before implementing an approved transportation plan a charter school must provide the 
following, as they pertain to the components of the transportation plan:  

o Provide evidence of proper insurance coverage pursuant to NRS 386.795;  
o Provide evidence that any school buses have been inspected by the Department of 
Public Safety to ensure that the vehicle is mechanically safe and meets the minimum 
specifications established by the State Board of Education;  
o Provide written attestation that any vans or other vehicles that are designed for up 
to 10 passengers are in good repair pursuant to NRS 386.830; and  
o Complete the driver certification form demonstrating that bus, van, or other 
vehicle driver(s) have met all training, testing, and fingerprinting requirements.  

• Charter schools providing transportation are required to submit certain reports to the 
Nevada Department of Education, including but not limited to the Annual Transportation 
Report and the Stop Arm Violation Report.  
 
Julie Carver 
___________________________     06/05/2025____________ 
Primary Contact Name        Date  
 
 

 
________________________ 
Signature 
 
  



3 TRANSPORTATION PLAN 
 
3.1 DEMONSTRATION OF NEED 
 
1)Describe the current transportation options available to students and identify the gaps 
and limitations. Include data on the number of students who need transportation and their 
geographic distribution. 
 
Southern Nevada Trades High School (SNTHS), has provided transportation to students since 
the inception in August of 2023. Based on community outreach to over 1000 families, SNTHS 
was able to determine much about the needs in the community.  
 
The RTC bus routes were able to provide some access to SNTHS; however, there were no route 
options farther east of campus in some of the more densely residential areas.  
 
 
2) Describe how the school’s Transportation Plan, if approved and funded, is likely to 
materially improve access to education in the region served by the transportation plan.  
 
The proposed transportation plan for the Southern Nevada Trades High School (SNTHS), upon 
approval and funding, is poised to enhance educational access and provide job readiness to high 
school students in the Greater Las Vegas area. We have expanded our equitable recruitment 
footprint to roughly 10 square miles and reserve the right to adjust our bus stop based on 
Ongoing Needs Assessment. 
 
 
3.2 PROGRAM DESIGN 
 
1)Describe the transportation program. Include the following:  
a. How do you plan to provide transportation to students? 
 
SNTHS will be engaging 4MATIV as our prime contractor and who will subcontract and 
manage an experienced school bus operator to provide daily bus transportation to and from 
school.   
 
b. How many students will be served by the proposed transportation plan?  
 
SNTHS plans to serve up to 110 students with its proposed transportation plan. This number 
takes into account the current enrollment figures, as well as the anticipated growth in enrollment 
in the coming years. The routes will be optimized to maximize the number of students served 



while minimizing ride time and mileage.  We will leverage two (2) routes designed to place 
community stops in the most densely populated areas based on students' home locations. 
 
c. What grade levels will be served by the proposed transportation plan?  
 
All SNTHS students, grades 9-12, would be eligible for transportation for the 25-26 school year. 
 
d. What geographic area(s) will be served by the proposed transportation plan? 
 
See proposed route map below.  
 
e. Describe all policies pertaining to the transportation program such as student eligibility, 
how students will be prioritized if the transportation program is oversubscribed, etc.  
 
Students with transportation required in their IEP will have first priority access to transportation. 
For all other students, seats are granted on a first-come first-served basis. As demand increases, a 
rank ordered list will be implemented in a similar manner as an enrollment waitlist.  

 
f. Describe the implementation timeline for the transportation program. 
 

SNTHS Implementation Timeline 

June 5, 2025 Plan Submission to SPCSA Pending Board 
Approval 

June 9, 2025 Board Approval 

June 10, 2025  Fully engage and contract with 4MATIV and 
American Transportation to plan for SY25-26 
launch for before and after school bussing 

August 11, 2025  School year begins; Begin transportation 
services 

 
 
2)List and thoroughly describe any partnerships or contracts under which the school may 
provide the transportation services. Attachment 2 provides a copy of the contract (or draft 
contract).  
 



SNTHS plans to fully engage and contract with 4MATIV Technologies, who will in turn manage 
our bus vendor as a subcontractor for SY25-26 for before and after school busing. See attached 
management agreement with 4MATIV. 
 
3)Describe the scope and scale of the transportation that will be offered:  
a. Provide the number of vehicles, make and model of each vehicle, and capacity of each 
vehicle 
 
Two full sized Type C school buses with 55 seat capacity 
 
b. Provide the number of daily routes operated 
 
Two (2) 
 
c. Provide the average number of students per route (to calculate the average number of 
students per route, take the total of students transported, including pre-K and special 
education, and divide by the number of routes).  
 
Up to 55 students will be able to ride safely on each bus each day totaling in up to 110 students 
per day.   
 
4) Describe the proposed transportation routes and schedules, including a description of 
the pick-up/drop-off location(s) and how they comply with NRS 386.840. If possible, 
provide a tentative map of the transportation routes. 
 
The final route will be determined once SNTHS finalizes enrollment, but at present the plan is to 
have one or more community stops in the strategic and targeted zip codes of 89139, 89183, 
89169, 89121, 89129, 89032, 89106, 89115, and 89156 where our student population is 
concentrated. 
 
A DRAFT route map is shown below, with approximate community stop locations (shown as 
blue & yellow pins) in each targeted zip code.  Stop locations and pickup times will be finalized 
later in cooperation with 4MATIV and the school bus operator.  
 
The proposed stops are safe, open, well-lit locations and with room for parents to park and wait 
with and for their students. 



 

 
 
 
5)Explain how the school will ensure compliance with Nevada’s School Bus Standards, and 
Nevada Revised Statutes and Regulations, particularly NRS 386.790 through NRS 386.845 
and NAC 386.500 through NAC 386.555. 
 
SNTHS will be employing 4MATIV to hire and manage an experienced school bus operator.  
The operator will be contractually required to meet all Nevada’s School Bus Standards and all 
relevant regulations mentioned here, and 4MATIV’s role will be to provide additional annual 
checks and basic oversight of the vendor to verify they meet all these and other requirements.   
 



6) Describe how the school will comply with requirements and protocols for driver training 
and safety. For school bus transportation, confirm that the driver(s) of the school bus will 
meet the minimum qualifications as described in NRS 386.825 and describe how the school 
will maintain all required employer documentation per Nevada Department of Education 
regulatory guidance for school bus operations. 
 
SNTHS will be employing 4MATIV to hire and manage an experienced school bus operator. 
The operator will be contractually required to meet all Nevada’s School Bus Standards and all 
relevant regulations mentioned here with respect to their driver(s), driver training, and vehicle(s), 
and 4MATIV’s role will be to provide additional annual checks and basic oversight of the 
vendor to verify they meet all these and other requirements.  
 
7) Describe how the school and/or transportation vendor will ensure student safety, 
including complying with NRS 386.820, as applicable. Include:  
a. The proposed schedule for practicing student evacuation  
b. A description of the bus/vehicle safety program 
 
SNTHS will be employing 4MATIV to hire and manage an experienced school bus operator.  
The operator will be contractually required to meet all Nevada’s School Bus Standards and all 
relevant regulations mentioned here with respect to their safety program, and 4MATIV’s role 
will be to provide additional annual checks and basic oversight of the vendor to verify they meet 
all these and other requirements.  
 
8) Optional: For schools that intend to transport students to and from activities and 
programs, describe how the school and/or transportation vendor will comply with NRS 
386.815 regarding operating a school bus for extended periods of time, if applicable. Note 
that transportation funding cannot be used to cover the expenses associated with field trips 
and extracurricular activities, unless the school is also providing transportation to and 
from and school. However, SPCSA-sponsored schools should complete this question if they 
are seeking a transportation amendment and intend to transport students to and from 
activities and programs. 
 
NOT APPLICABLE. 
 
 
3.3 SCHOOL INFORMATION 

1) Explain why academic, financial and operational performance of the charter school 
indicates the transportation plan is in the interest of the students who will be served 
by the transportation plan. 

 



Academic Performance: 
Transportation’s greatest impact will be directly related to reducing chronic absenteeism and 
tardiness through reliable means of transportation and reasonable bus route lengths. This claim is 
supported by national research. SNTHS will closely monitor student attendance and intervene 
early for students who are at risk.  
 
Financial Stability: 
Investing in a transportation plan is a strategic use of resources which positions SNTHS to 
continue to increase retention and enrollment providing the opportunity to generate additional 
PCFP revenue.  
 
Operational Performance: 
The proposed transportation plan is a thoughtful response to the analysis of student attendance 
patterns and community feedback, which is a demonstration of our commitment to data-driven 
decisions that support our students’ best interests.  
 
SNTHS is committed to providing an efficient traffic system in order to minimize tension with 
neighbors who have expressed concerns due to traffic congestion. Providing student 
transportation will allow for minimal disruption keeping traffic flow light and limited to the 
driveway on Owens Ave.  
 
 
2)For charter schools not sponsored by the SPCSA, provide a summary of any findings 
under the Authorizer’s Performance Framework (NRS 388A.273) for the preceding three 
years and the actions taken by the school to address the findings. Include as Attachment 3 
copies of the Authorizer’s Performance Framework reports for the preceding three years. 
 
NOT APPLICABLE. 
 
3)For schools not sponsored by the SPCSA, provide as Attachment 4 the current charter 
contract, including evidence that the school has been approved to provide transportation. If 
the school has not been approved to provide transportation, describe the school’s plans to 
receive approval pursuant to NAC 388A.330(4). 
 
NOT APPLICABLE. 
 
4 BUDGET 
 
1)What is the total number of students enrolled at the charter school campus based on the 
most recent Average Daily Enrollment (ADE) from the 2024-2025 school year?  



Based on our audited enrollment of June 3rd we have 316 students enrolled. 
 
3) Which county is the charter school campus located in? 
 
Clark County 
 
 
 



Charter School/Holder Name: 316 Enrollment
Campus Name: $151,996.00 Max Amount

Object Code Function Code Quantity Salary, Rental or Unit Cost Total Cost Narrative
Purchased Professional/Technical 
Services

Transportation 175 $1,400.00 $245,000 This is the estimated service fee for a 
transportation service provider to run two 
buses for students every morning and 
afternoon (paid over 160 days). Under this 
agreement, the school would have no other 
expenses (e.g., driver salaries and benefits, 
insurance, fuel, etc.)

Up to 70 students per bus bus will benefit from 
this expense.

$700/bus/day 
Purchased Professional/Technical 
Services

Transportation 1 $0 $20,000 4MATIV discounted management & technology 
fee (including TOMS, call center, routing, 
dismissal management, vendor management)

$265,000 TOTAL ANTICIPATED EXPENSE
$151,996 ACTUAL REQUEST

 

SNTHS



 
Transportation Management Services Agreement 

by and between 
Southern Nevada Trades High School (“SNTHS” and/or “CLIENT”) and  

4MATIV Technologies, Inc 
 
 

This Agreement is made this 1st day of June, 2025, by and between Southern Nevada 
Trades High School a Nevada non-profit company with principal office at 1580 Bledsoe Lane, Las 
Vegas, NV 89110 (the “Client”) and 4MATIV Technologies, Inc, a Delaware corporation, doing 
business as “4MATIV” (“4MATIV” or “Contractor”).  
 

Recitals 
 

A.  The Client is an independent Local Education Agency (LEA) in the State of 
Nevada.  Client intends to contract with the Contractor to manage the daily transportation of its 
enrolled students.  The Contractor will act as a broker, technology provider, customer service 
provider, and logistics manager of Service Providers providing School transportation in buses, 
vans, TNC vehicle and taxis for students enrolled with the Client, including what the Client has 
identified as General Education (GenEd), Special Education (SPED), Homeless & Highly Mobile 
(HHM) or McKinney-Vento (MV) and students in Foster Care (hereinafter the “Service Providers” 
or “Subcontractors”).  Contractor may also serve a coordination and management function for one 
or more systems of mobility support for the Client’s students including transit passes, parent 
carpooling, parent reimbursement, and others as defined in this Agreement. 

 
B. Currently, the Client manages the transportation of its enrolled students to and from 

its School location(s) and may use contracted service providers to transport those students.  Under 
this Agreement, the Contractor will undertake this essential function, among others, for the Client.  
Direct relationships between the Client and existing service providers will cease and 4MATIV will 
negotiate and contract directly with one or more Service Providers approved by the Client, who 
will then transport enrolled students.   

 
C. By this Agreement, Contractor agrees to use its expertise in conducting the daily 

trip routing and management of the Service Providers, which may alter how trips are assigned 
among Service Providers as well as the mix of vehicles and supply options used.  In addition, 
Contractor will negotiate all agreements with the Services Providers, approve invoices for payment 
and manage payments to the Service Providers with pass-through funds to be provided by the 
Client. Available pass-through rates from service providers at the time of executing this Agreement 
will be included in Schedule B.  4MATIV may, with the Client’s approval, introduce new 
subcontracted service providers and negotiate new pricing in accordance with changing Client 
needs, during the term of the Agreement. 

 
D.   It is understood and agreed that 4MATIV is not itself a transportation service 

provider but is a broker and a technology, customer service, and logistics manager of the Service 
Providers, contracting with them to provide safe and efficient student transportation services for 
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the Client.  As such, 4MATIV is obligated to provide the Client with the Scope of Services set 
forth herein to the best of its abilities but is neither an insurer nor an indemnifier of the Client for 
acts or omissions of the Service Providers in the performance of their transportation services.  
Further, because the Contractor’s management and logistics services are integral to an essential 
function of the Client in the schooling of children, the parties intend that the Contractor shall have 
the benefits of statutory and common law governmental or sovereign immunity, as the case may 
be, from third party tort claims to the same extent as the Client. 

 
 
NOW, THEREFORE, in consideration of the mutual covenants and conditions and other 

good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 
the Parties agree as follows: 
 
Section 1.   Scope of Services   

 
1.1   The foregoing Recitals are incorporated herein as if fully restated herein.  The 

Client hereby retains and employs the Contractor to provide school transportation management 
services and technology to the end that the Contractor will negotiate and contract with and, 
thereafter, manage the scheduling and routing of the school transportation Service Providers, as 
necessary for the efficient and cost-effective operation of the Client’s student transportation 
system. The Contractor shall endeavor to manage, supervise and operate the Client's student 
transportation service in an efficient and economical manner. The Client’s student transportation 
shall be operated over the routes, on the schedules, and by the Service Providers and their vehicles, 
as best determined by the Contractor and approved by the Client, working cooperatively with the 
Client on a daily basis, with the priority of safety first and cost savings and efficiency the next 
most important objectives, while assuring reliable and timely service for the Client and students’ 
families.  

 
 

1.2       More specifically, the Contractor shall employ its best efforts to do the following:   
• Negotiation and contracting with all Service Providers as subcontractors to 

4MATIV (hereinafter sometimes referred to as “Subcontractors”) and other 
vendors consistent with the terms of this Agreement, the Client’s RFP (if 
applicable), 4MATIV’s written proposal (if applicable), and other directions or 
guidelines from the Client. 

• Periodic contract compliance monitoring of Subcontractors, including but not 
limited to: 

o Remote monitoring of subcontracted transportation services, including 
dispatch, and  

o Verifying evidence of required safety training and maintenance 
programs; 

o Annual spot audits of driver and vehicle files; 
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o Subcontractor compliance with state law, this Agreement, and RFP 
requirements, and other general administrative duties consistent with its 
management role. 

• Set-up and integration of Subcontractor, 4MATIV and Client data and reporting 
systems for routing/scheduling, dispatch, vehicle tracking, on-time 
performance monitoring, retrieval of camera footage, communications, 
safety/incident response and reporting, and billing; 

• Validation and processing of Subcontractor and other vendor billings before the 
Client is billed; 

• Consolidated and simplified billings to the Client from the Contractor, 
following by prompt payment of all the Subcontractors directly; 

• Maintenance of detailed data to facilitate reporting of SPED, HHM/MV and 
Foster Care services or other governmental- or grant-required data. 

1.3   In addition, the Contractor shall be an active remote manager of transportation 
operations, working with the support of in-house operations staff, and Client leaders off-site as 
necessary and with occasional (one per month or as requested) on-site visits to manage: 

• Coordinating the routing/scheduling and route optimization across the various 
transportation vendors in cooperation with in-house Client staff to optimize the 
system for cost efficiency, service/satisfaction, and on-time performance; 

• Operation monitoring and remote on call support from 5AM-10PM daily via 
phone, text, and email; 

• Ongoing route change management and communications to Clients and 
families of changes; 

• Operational data gathering, analysis, and integration/deployment of the 
4MATIV TOMS system; 

• Training of Client staff for the self-service components of 4MATIV’s TOMS 
system; 

• Follow-up and resolution on all service issues and contract compliance issues 
with families and Client staff; 

• Regular and responsive hotline text/call center communications with parents 
and staff via dedicated text/call hotline and operational text groups; 

• Strategic guidance on on-site operational procedures including dismissal, 
unloading, and vehicle flow; 

• Budget reforecasting of all transportation costs; and 
• Other regular reporting to the Client’s governing board as requested. 

 
1.4 The Client will be responsible for all payments to the Subcontractors and other 

vendors for their services, but the billing and payments will flow through 4MATIV in order for 
4MATIV to assist the Client in its effort to pay only for services that are eligible, needed, and 
dutifully performed. 4MATIV will invoice the Client for the prior month of Subcontractor costs 
by the 5th of each subsequent month following service.  Should payment from the Client to 
4MATIV for services rendered be delayed more than 30 days after receipt of an approved invoice, 
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the Client shall be in default under this Agreement and Subcontractors and/or 4MATIV may, upon 
two (2) weeks’ notice to 4MATIV and the Client, as the case may be, suspend services until 
payment is made in full.  The Client may also be responsible for pass-through late payment fees 
or interest charges to vendors for payments that come later than 30 days from receipt of an 
approved invoice from 4MATIV. 

 
1.5 Additional Parent Transportation Payment Management Services.  In addition to 

the school transportation management services to be provided above, and upon further agreement 
of the Parties, 4MATIV may undertake to manage the Client’s Parent and/or Legal Guardian 
Arranged Student Transportation Payment Program (the “Program”) whereby the Client can 
pay a regular sum to each student’s parent or legal guardian who arranges the transportation of the 
student to and from the Client at the parent or legal guardian’s own expense in lieu of utilizing the 
subcontracted student transportation services provided by the Client.  In such case, it is the 
agreement of the Parties that 4MATIV will engage the services of an online fund-distribution 
platform (such as Chekspend) that will issue to each qualified recipient a virtual expense card and 
account into which funds paid by the Client to 4MATIV for this purpose will be deposited by 
4MATIV into a qualified recipient’s online account.  Payments are to be made to qualified 
recipients in arrears through this online service for each agreed upon period of arranged 
transportation.  

 
1.5.1 Under the Program, the Client will be solely responsible to:   
• Provide the funds to 4MATIV for payment to qualified recipients through the 

online service (“Program Funds”); 
• Determine the amount of any and all allowances to be paid to qualified 

recipients; 
• Determine the original and ongoing eligibility of any recipient of Program 

Funds and keep 4MATIV timely notified in writing of the same; 
• Establish written guidelines for continued participation of qualified recipients 

in the Program;  
• Inform recipients as to the criteria for eligibility to receive Program Funds and 

participate in the Program; 
• Ensure the parent or legal guardian is the only individual actually providing the 

transportation of his/her or their student and ensure no other students besides 
those in the legal care or guardianship of the parent or guardian are being 
transported by the parent or guardian; 

• Perform all other responsibilities with respect to the Program not expressly 
undertaken by 4MATV under this Agreement or in a separate writing entered 
into between the Parties. 
 

1.5.2 Under the Program, 4MATIV will be solely responsible to: 
• Contract with Chekspend (or other agreed-upon online fund distribution 

service) to manage the payment of the monthly allowances to each qualified 
recipient; 
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• Ensure each user has an active account and signed user agreement with the Chek 
platform in order to receive Program Funds; provided, however, that nothing 
herein shall hold 4MATIV responsible for a parent or legal guardian’s failure 
or refusal to enroll with the Chek platform in order to become a qualified 
recipient of Program Funds; 

• Manage receipt of Program Funds from the Client and payment into each 
qualified recipient’s online account following the written guidelines of the 
Client and original ongoing eligibility determinations made by the Client; 

• Communicate with each qualified recipient such information as provided to 
4MATIV by the Client and respond to and resolve inquiries on behalf of the 
Client received from recipients and/or related parents or guardians; 

• Assist the Client as and when reasonably necessary to efficiently perform the 
Client’s responsibilities outlined above; 

• Provide such other services as the Client and 4MATIV may agree upon from 
time to time. 
 

1.5.3 In addition to the Management Fees set forth in Section 5 hereinbelow, the 
Client agrees to pay 4MATIV for these additional services as follows: 
• A fee equal to five percent (5%) of the total Program Funds managed by 
4MATIV each month under the Program as set forth in this Subsection 1.5, due and 
payable with each monthly funds paid to 4MATIV for payment to qualified 
recipients; 
• In addition, a sum anticipated to equal to two percent (2%) of the total Program 
Funds managed by 4MATIV each month to be paid by 4MATIV to the online fund 
disbursement platform service consistent with 4MATIV’s contract with said 
service (to be adjusted as and when those fees may be increased or decreased). 
 
1.5.4 The Program under this Subsection 1.5 may be discontinued or suspended 
by the Client at any time upon not less than 60 days written notice to 4MATIV and 
by 4MATIV at any time upon written notice that the Client fails to timely make 
payments to 4MATIV to fund and manage it consistently hereunder. Upon any such 
discontinuance or suspension, the Parties shall adjust any sums due from the Client 
or overpaid to 4MATIV (as the case may be) to the date of termination.  
 
1.5.5 The Client agrees to fully indemnify, defend and hold harmless 4MATIV, 
its officers, directors and employees from any and all claims, in contract or tort, 
arising from or related to the Program set forth in this Subsection 1.6, including the 
use or application of Program Funds utilized by the Client, or arising from the 
transportation services arranged by a parent and/or legal guardian under the 
Program, save and excepting therefrom any and all claims arising from the gross 
negligence or willful misconduct of 4MATIV. 

 
Section 2.   Effective Date and Term 
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2.1   The initial term of this Agreement shall commence on June 1st, 2025 (the “Effective 

Date”) and expire twenty-four (24) months thereafter, on May 31st, 2027, unless earlier terminated 
as provided herein.  

 
2.2   The Client will have three (3) consecutive 12-month options to extend this Agreement 

upon the same terms and conditions, exercisable in writing not less than ninety (90) days prior to 
the expiration of the then-current term.    

 
2.3   Early Termination and Notice Requirements.  The Client may terminate this 

Agreement at any time, except during an active school year, for any reason (other than for Cause) 
prior to the expiration of the term set forth in Section 2.1 above upon not less than 90 days prior 
written notice to the Contractor. In such an event, the Parties agree to work cooperatively to ensure 
a smooth transition of services, including the transfer of operational records, Service Provider 
agreements, and essential service data, to prevent any disruption to student transportation.  In 
addition, the Client agrees to the following: 

 1) Client shall pay to the Contractor all fees due the Contractor under this Agreement to 
the date of early termination and any reasonable costs or penalties incurred by Contractor as a 
result of early termination; and 

2) Client shall assume, as of the date of termination, all of Contractor’s remaining 
obligations with respect to the Service Provider contracts and fully indemnify and hold Contractor 
harmless therefrom. 

In the event the Client fails to give the required minimum 90-day written notice or 
terminates early during an active school year, in addition to the aforesaid fees to the date of early 
termination and assumption of Service Provider contracts, Client agrees to reimburse Contractor 
for any and all costs or penalties incurred by Contractor with respect to the early termination of 
the Service Provider contracts and pay the Contractor a sum equal to three (3) months of the Fixed 
Management Fee (FMF) as liquidated damages and not as a penalty.  

 
2.4 Termination for Cause.  Either Party may terminate this Agreement for Cause upon 

the failure of the other Party to timely cure any material breach within thirty (30) days of written 
notice detailing the nature of the breach. For purposes of this Agreement, “Cause” is defined as 
the material failure of the other Party to adhere to the terms of this Agreement, including, without 
limitation, the failure to timely pay or reimburse all fees and costs due hereinunder. The foregoing 
notwithstanding, no cure period shall apply where there is a repeated failure of Client to timely 
pay or reimburse all fees and costs within any 12-month period.  

 
 

 
Section 3.   Subcontracted Services 
 
 3.1 The Contractor shall subcontract with transportation service providers approved by the 
Client to provide the student transportation (the “Subcontractor” or “Subcontractors”).  Every 
contract entered into between the Contractor and a Subcontractor shall incorporate expressly or by 
reference all of the terms, conditions and requirements of transportation providers for the Client 
as set forth in the RFP (if applicable) or as dictated elsewhere in writing by the Client and agreed 
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to by 4MATIV.  Without limitation, all subcontracts shall also contain the following requirements 
of the Subcontractor: 
 

• All vehicles used in transporting students will conform to all federal, state and local 
laws, rules and regulations regarding age, condition, size, comfort, safety equipment 
and communication and GPS tracking devices, and required maintenance schedules. 

• The Subcontractor will employ a sufficient number of drivers of an age no less than 19 
years and a reasonable number of standby drivers to assure that the contracted services 
requested are provided in a continuous and reliable manner. All drivers will be required 
to meet the minimum state requirements to obtain a commercial driver’s license of the 
appropriate class for the vehicle they are to operate, with a valid passenger and school 
bus endorsement. 

• All Subcontractors will be obligated to comply with all requirements related to 
employee background checks and screening as required by state and local mandates.   

• All drivers will have in their possession a valid Commercial Driver's License for the 
class of vehicle operated active in the jurisdiction in which the Client operates.  

• The Subcontractor will have a comprehensive training program accessible for drivers 
operating their vehicles, which will conform to the School Bus Training requirements 
in state statute.  

• Motor vehicle liability, umbrella liability insurance and workers compensation 
insurance in limits required by the RFP and state law and naming the Client and 
Contractor as “additional insured”, and otherwise meeting all requirements set forth in 
the RFP or otherwise dictated in writing by the Client and agreed to by 4MATIV. 
 

3.2  4MATIV specializes in the management of transportation service providers, student 
transportation logistics, technology, and customer service. It is understood and acknowledged, 
however, that it is not itself a transportation service provider or providing transportation service. 
4MATIV recognizes the importance of seeking full compliance by Subcontractors with the above-
stated requirements in each subcontract and will make its best, commercially reasonable efforts to 
enforce compliance with the requirements of each Subcontractor, including periodic reviews 
and/or audits (as applicable) of compliance by each Subcontractor.   
 
Section 4.   Key Team Members   
 

Contractor shall provide only competent personnel under the supervision of, and in the 
employment of, Contractor (or Contractor's authorized subcontractors) to perform the Services.  
Contractor shall comply with Client’s reasonable requests regarding assignment and/or removal 
of personnel, but all personnel, including those assigned at Client’s request, must be supervised by 
Contractor.  The Contractor agrees that the following Key Team Members shall be committed and 
assigned to provide services under this Agreement to the level required for the term of the 
Agreement for all such time:    
  
 Carl Allen, Principal/4MATIV CEO 
 Kimber Savidge, Account Director 
 Ryan Linnell, VP of Account Services 
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Section 5.   Compensation of Contractor  

 
5.1  Overview of Compensation Structure.  The Contractor’s compensation will be 

based on an agreed annual budget and include the following components: 
• Fixed Management Fee (FMF): A predetermined annual fee for strategic planning, 

technology deployment, and core management services. 
• Variable Management Fee (VMF): A percentage-based fee applied to specific 

services or categories, such as van or sedan transportation, that vary by usage. 
• Pass-Through Costs: Direct costs incurred from service providers, managed and 

audited by the Contractor, and reimbursed by the Client. 
 
5.2  Budget Target and Collaboration.   At the start of each contract year, the 

Contractor and the Client will collaboratively set an overall budget target for transportation 
operations, ensuring alignment with service goals and cost-efficiency priorities. While this budget 
will serve as a guiding framework for cost management, it is understood that numerous factors, 
including student enrollment, service changes, and unforeseen events, may impact actual costs. 
The Contractor will work in partnership with the Client to adjust plans and forecasts as needed 
throughout the year. 
 

5.3  Incentives and Savings Sharing 
 

• Cap Rate Option: For specific student categories (e.g., SPED/HHM), the parties may 
agree to a daily per-student cap rate. This cap will serve as a maximum daily billing 
threshold per student, with any adjustments for outlier cases (e.g., solo or restricted 
routing, special accommodations, or extraordinary distances) negotiated separately. 

• Savings Incentive: If actual costs for any services fall below the agreed-upon budget 
or cap rate(s), the parties may agree on a savings incentive equal to some percentage of 
the savings shared between the parties, reinforcing the mutual commitment to cost 
efficiency. 
 

5.4  Billing and Adjustments 
 
• Monthly invoices will include the FMF, VMF, and pass-through costs for the prior 

month. Savings rebates or adjustments will also be applied to monthly invoices where 
applicable. 

• Adjustments to the budget target or cap rates may be made by mutual agreement to 
accommodate changes in service levels, student needs, or external conditions. 
 

5.5  Exclusions.  Unless otherwise agreed to in writing by the parties, budget targets 
and cap rates shall exclude costs for non-standard, non-home-to-school or “Extra” services such 
as field trips, summer programs, or ad hoc transportation requests, which will be billed separately 
with prior written approval from the School. 

  
5.7   Further Adjustments.  The Parties agree to meet regularly or as requested by either 

party to review the billing procedures and to make any adjustments to the manner of processing 
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monthly invoices to ensure that the letter and spirit of this Section 5 is being implemented as 
agreed.  

 
Section 6.    Insurance; Indemnity 
 6.1   Required Coverages. Contractor shall require all Subcontractors to maintain in force 
during the full term of the Agreement, the following insurances protecting the Client, and each of 
their boards, officers, employees and agents, Subcontractor’s drivers and other personnel as 
“additional insureds” Contractor shall require all Subcontractors to maintain in force during the 
full term of the Agreement, insurance protecting the Contractor as “named insured.” 
Subcontractors will be required to provide the above referenced insurance with the following 
minimum limits: 

 Automobile Liability Insurance $1,000,000 Combined Single Limit 
 Commercial General Liability Insurance $1,000,000 Per Occurrence and $2,000,00 in 

the annual aggregate 
 Worker’s Compensation Statutory  

6.3   To comply with the foregoing, Contractor shall require Subcontractors to provide the 
Client and 4MATIV with certificates of insurance evidencing such coverages and designating the 
Client and Contractor as an additional insured with respect to Automobile Liability Insurance. 
Worker’s compensation insurance shall be maintained as required by law. All insurance policies 
shall provide that no coverage shall be cancelled except by thirty (30) days written notice to the 
Client and 4MATIV.  Reliance upon such certificates of insurance meeting the requirements of 
this Agreement shall be adequate due diligence until such time as written insurance policies issued 
to Subcontractors are made available for periodic review by 4MATIV.  

6.4   All insurances required of any Subcontractor shall be maintained at the sole expense 
of the Subcontractor.  Contractor shall not be responsible to the Client or any other third party for 
the financial or other failure of any approved insurance company to pay claims under any policy 
or the lapse or absence of required insurance occurring without the knowledge of 4MATIV.   
 6.5  Except to the extent covered by any insurance obtained by the Client on which the 
Contractor is an additional insured for such insurance risk, Contractor agrees to indemnify and 
hold harmless the Client, their agents, officers and employees from and against any and all claims, 
demands, causes of action or other liability, including attorneys' fees, on account of damages 
arising out of the services to be performed by the Contractor, its agents, employees; provided, 
however, that in no event shall the indemnification by the Contractor exceed the greater of the 
total amount of compensation paid or payable to the Contractor under this Agreement or available 
insurance of Contractor. In addition, except to the extent covered by any insurance obtained by 
the Contractor on which the Client is an additional insured for such insurance risk, the Client 
agrees to indemnify and hold harmless the Contractor, its agents, officers and employees from 
and against any and all claims, demands, causes of action or other liability including attorneys' 
fees, on account of damages arising out of the acts or omissions of the Client, its agents, employee.
  
 6.6 In addition, all subcontracts shall include the following indemnification clause 
between Contractor and its Subcontractors:  “To the fullest extent permitted by law, Subcontractor 
shall defend, indemnify, and hold harmless the Client and 4MATIV, and any jurisdiction or 

Docusign Envelope ID: 855E1B1A-89F9-4D87-A385-D2692F7966C9



agency issuing any permits for any work arising out of this Agreement, and its departments, 
agencies, boards, commissions, universities, officers, officials, agents, and employees 
(hereinafter referred to as “Indemnitees”) from and against any and all claims, actions, liabilities, 
damages, losses, or expenses (including court costs, attorneys’ fees, and costs of claim processing, 
investigation and litigation) (hereinafter referred to as “Claims”) for bodily injury or personal 
injury (including death), or loss or damage to tangible or intangible property caused, or alleged 
to be caused, in whole or in part, by the negligent or willful acts or omissions of the Subcontractor 
or any of the directors, officers, agents, or employees or subcontractors of such contractor. This 
indemnity includes any claim or amount arising out of or recovered under the Workers’ 
Compensation Law or arising out of the failure of such Subcontractor to conform to any federal, 
state or local law, statute, ordinance, rule, regulation or court decree. It is the specific intention of 
the parties that the Indemnitees shall, in all instances, except for Claims arising solely from the 
negligent or willful acts or omissions of the Indemnitee, be indemnified by such Subcontractor 
from and against any and all claims. It is agreed that such Subcontractor will be responsible for 
primary loss investigation, defense and judgment costs where this indemnification is applicable. 
Additionally on all applicable insurance policies, Subcontractor shall name the Indemnitees, and 
its departments, agencies, boards, commissions, universities, officers, officials, agents, and 
employees as an additional insured and also include a waiver of subrogation in favor of the 
Indemnitees.”  It is understood and agreed that neither Party to this Agreement shall be liable to 
the other Party for any claims arising from acts or omissions of any Subcontractor or other third 
party except to the extent that the claim arises out of the sole negligence of that Party.  

 
Section 7.  Interruption of Service 
 
 The Contractor shall not be liable to the Client for any failure, delay or interruption of 
service, nor for any failure or delay in the performance of any duties and obligations under this 
Agreement due to, without limitation, pandemics, government-ordered quarantines, strikes, Acts 
of God, adverse weather conditions, government restriction, enemy action, civil commotion, 
default of any Subcontractor (unless the result of acts or omissions of the Contractor, or other 
unavoidable casualty or similar acts beyond the control of the Contractor.)  
 

Excepting provisions for payments in the event of a pandemic-related closure or weather-
related payment provisions herein, the Client shall not be liable to the Contractor for any failure, 
delay or interruption of service, nor for any failure or delay in the performance of any duties and 
obligations under this Agreement due to, without limitation, pandemics, government-ordered 
quarantines, strikes, Acts of God, adverse weather conditions, government restriction, enemy 
action, civil commotion. 

 
Section 8.  Operating Expenses  

 
All expenses incurred by the Contractor that are reimbursable to the Contractor under this 

Agreement will be incurred and bound to the Contractor in accounts that bear the Contractor’s 
name.  The Contractor agrees to prepare and verify vouchers, open such checking and other bank 
accounts as may be designated by the Client, prepare checks for the signature of the person(s) 
designated by the Client, and disburse funds for the payment of the reimbursed operating expenses 
of the Client transportation service, which operating expenses are defined to mean and include, 
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and are limited to, the following: 
 

  a) All invoices from approved Subcontractors and other vendors received by 
Contractor and approved by Contractor for payment by the Client for transportation services.  
Payment will be made by the Client within thirty (30) calendar days of receipt of an invoice from 
Contractor.  Late payment fees of 3% of total invoiced amounts may apply after 30 days. 
 
  b) GenEd and SPED/HHM vendor costs and 4MATIV management fees will 
be billed on a monthly basis for 12 months starting upon contract commencement.  4MATIV will 
also credit the Client at the close of each month for its agreed-upon share of pro-rated savings 
achieved below any agreed upon aggregate or per student budgeted cap for that month, if 
applicable.  In this way, the Client will be “rebated” monthly for savings rather than being billed 
throughout the year according to the maximum annual fee/baseline.   
 
  d) “Extra Services” shall be billed to the Client as a direct pass-through from 
providers to the Client, plus a variable management service fee as indicated on Schedule A, or 
some other percentage or fixed fee arrangement if otherwise mutually agreed by the parties.  Extras 
shall include but not be limited to:  field trips, summer or vacation “camps” or services, or other 
non-home-to-school services during the normal calendar school year. 

 
  g)  The Client agrees that closings due to weather must be communicated to 
4MATIV by 5:00AM on the morning of the cancelled day.  Bus vendor subcontractors will be 
compensated 50% of the average daily rate for all regular recurring daily services for weather 
cancelation days, but at a rate of 80% of the average daily rate for all regular recurring daily 
services where notice is received after 5:00AM on the day of the cancellation. 
 

h)   Vehicles will be scheduled according to the daily AM & PM times as 
provided to 4MATIV no later than June 1st each contract year.  4MATIV will provide 
Subcontractors with school calendars at the start of the school year showing school in session days 
and the dates of early releases. Any extra costs related to additional service days, impromptu early 
dismissals or late starts, will be the responsibility of the Client and will be billed accordingly.   
4MATIV has negotiated tiered pricing with specific bus and van vendors and other providers on 
behalf of the Client.  School calendars for tiered routes across schools may not always align, 
however.  In instances where the Client is in session while another tiered school is off, the Client 
may incur limited additional charges to maintain service.  

 
Section 9.  Duties Upon Termination  
 
 If this Agreement is terminated or is not renewed with the Contractor, the Client shall 
assume or make arrangements for the assumption of all existing obligations or liabilities of the 
Contractor in connection with the providing of management services to the Client's school 
transportation service, the furnishing of personnel necessary for the Client’s operation of its school 
transportation service, and all other undertakings by the Contractor hereunder unless such 
commitments, obligations, liabilities and undertakings have not been incurred as provided in this 
Agreement. Upon such termination, the Contractor shall deliver to the Client or its designee all the 
records and other written data pertaining to the operation of the service maintained by the 
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Contractor for the Client under the terms of this Agreement; provided, however, that nothing in 
this paragraph shall require the Contractor to disclose information about its personnel in violation 
of any applicable law. 
 
Section 10.  Independent Contractors 
 
 It is mutually agreed that the Contractor is an independent contractor and its employees are 
neither employees nor agents of the Client. As such, employees of the Contractor shall not be 
entitled to any employment benefits of the Client such as, but not limited to, vacation, sick leave, 
insurance, worker's compensation, or pension and retirement benefits. It is further acknowledged 
the Parties that student transportation service providers under subcontracts with 4MATIV are 
independent contractors and neither their employees nor agents are employees or agents of either 
the Client or the Contractor for any purpose under this Agreement.  
 
Section 11.  Non-Waiver of Rights 
 
 It is agreed that the either party’s failure to insist upon the strict performance of any 
provision of this Agreement or to exercise any right based upon a breach thereof, or the acceptance 
of any performance during such breach shall not constitute a waiver of any rights under this 
Agreement. 
 

Section 12.  Access to Records/Audit and Inspection of Records  
 
Contractor agrees to maintain and make available to the Client, during regular business 

hours, accurate books and accounting records relating to its Services.  Contractor will permit Client 
to audit, examine and make excerpts and transcripts from such books and records, and to make 
audits of all invoices, materials, payrolls, records or personnel and other data related to all other 
matters covered by this Agreement, whether funded in whole or in part under this Agreement.  
Contractor shall maintain such data and records in an accessible location and condition for a period 
of not fewer than three (3) years after final payment under this Agreement or until after final audit 
has been resolved, whichever is later.  Contractor shall include the same audit and inspection rights 
and record retention requirements in all Subcontracts. The Contractor agrees to maintain all books, 
records, accounts and reports required under this Agreement for a period of not less than three (3) 
years after the date of termination or expiration of this Agreement, except in the event of litigation 
or settlement of claims arising from the performance of this Agreement, in which case Contractor 
agrees to maintain same until the Client or any of its duly authorized representatives, have disposed 
of all such litigation, appeals, claims or exceptions related thereto.  

 
Section 13.   Student Data Privacy Protection 
 Client and Contractor will cooperate to maintain confidentiality of personal student 
information for all students including student name, sibling name, address, parent name, phone 
numbers, or bus stop locations.  All records relating to any student shall be subject to applicable 
federal and state student data privacy laws.  The federal Family Educational Rights and Privacy 
Act (FERPA) generally provides that information contained in students’ education records are 
private and that parents largely control the access to that information.  State law adopts the 
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provisions in FERPA and includes some additional restrictions and requirements on the sharing of 
education data.  Contractor shall require all Subcontractors to have a policy and practice in place 
at all times to fully comply with all student record and data privacy rights under federal and state 
law.  Contractor and Subcontractors shall maintain the confidentiality of any information or data 
in its possession or control regarding a student and not disclose or disseminate the information or 
data without the prior written consent of a parent or guardian and without first contacting 4MATIV.     
 
Section 14.   Changes in Law and/or Regulations  
 

The Parties understand that federal, state or local laws, regulations, policies, and related 
administrative practices applicable to this Agreement may be modified, amended or promulgated 
from time to time during the term of this Agreement. The Parties agree that the most recent of such 
requirements applicable to each will govern this Agreement at any particular time. A Party’s 
substantive failure to so comply shall constitute a material breach of this Agreement. 

 
Section 15. Civil Rights 
  

15.1   Nondiscrimination: The Contractor and Subcontractor’s shall assure and comply 
with all requirements of Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C. Sect. 
2000d; 49 U.S.C. Sect. 5332; and DOT regulations, "Nondiscrimination in Federally-Assisted 
Programs of the Department of Transportation -- Effectuation of Title VI of the Civil Rights Act", 
49 C.F.R. part 21, and any implementing requirements FTA may issue. 
 

15.2   Equal Employment Opportunity: The Contractor or any Subcontractor may not 
discriminate against any employee or applicant for employment, because of race, color, age, creed, 
sex, or national origin.  The Contractor shall take affirmative action to ensure that applicants are 
employed, and that employees are treated during employment, without regard to their race, color, 
religion, sex, age, or national origin.  Such action shall include, but not be limited to, the following: 
employment, upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or 
termination; rates of pay or other forms of compensation; and selection for training, including 
apprenticeship. 
 
 15.3 ADA Access, Access Requirements of Individuals with Disabilities: The Contractor 
shall comply with all applicable requirements of the Americans with Disabilities Act of 1990 
(ADA), as amended, 42 U.S.C. Subsection 12101 et seq.; Section 504 of the Rehabilitation Act of 
1973, as amended; 29 U.S.C. Section 794; 49 U.S.C. Section 5301(d). 
 
Section 16. Notices  
 

All notices, requests and other communications hereunder shall be in writing and shall be 
deemed to have been duly given if hand delivered, or mailed first class, postage prepaid, addressed 
to: 
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The Client at: 
  
 Julie Carver, Executive Director 
 Southern Nevada Trades High School  
 1580 Bledsoe Ln.  
 Las Vegas, NV 89110 
 Julie.carver@snvtradeshighschool.org 

 
 
The Contractor at: 

  
Carl Allen, CEO 
4MATIV Technologies, Inc 
959 Dayton Avenue 
St. Paul, MN 55104 
carl@4mativ.org 

 
Section 17.   Binding Effect and Assignment  
 

This Agreement shall extend to and be binding upon the successors, heirs and assigns of 
the parties hereto; provided, however, that neither Party shall assign or transfer its rights or 
obligations hereunder without the prior written consent of the other Party. The Parties agree to 
make and execute all further instruments, documents and assurances required to carry out the 
purpose and intent of this Agreement. 
 
Section 18.  Entire Agreement; Modification; Savings Clause 
 

This Agreement constitutes the entire agreement and understanding of the Parties. No 
amendment or modification of any term or condition of this Agreement shall be binding unless 
made in a writing signed by the Parties.  If any section, subsection, paragraph, sentence, clause, 
phrase or portion of this Agreement is for any reason held invalid, unlawful or unconstitutional by 
any court of competent jurisdiction, such portion shall be deemed severable and such holding shall 
not affect the validity of the remaining portions hereof. 

 
Section 19.  Applicable Law; Jurisdiction 
 
 Unless otherwise agreed between the Parties, this Agreement shall be governed by, and 
interpreted and enforced in accordance with, the laws of the State of Nevada, without reference to 
the conflict of law rules of that or any other jurisdiction.  Any dispute that cannot be resolved 
through voluntary mediation shall be resolved in the federal or state courts of Nevada. 
 
Section 20.  Cooperative Drafting  
 
 This Agreement has been drafted through a cooperative effort of Client and Contractor, 
and both Parties have had an opportunity to have the Agreement reviewed and revised by legal 
counsel. No Party shall be considered the drafter of this Agreement, and no presumption or rule 
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that an ambiguity shall be construed against the Party drafting the clause shall apply to the 
interpretation or enforcement of this Agreement. 
 
Section 21.  Order of Precedence.  
 
 Contractor agrees to perform the services described below in accordance with the terms 
and conditions of this Agreement, the RFP, and Contractor's formal proposal as accepted by the 
Client.  The RFP and Contractor's proposal are incorporated by reference as though fully set forth 
herein. Should there be a conflict of terms or conditions, this Agreement shall control over the 
RFP and the Contractor’s Proposal in that order. 
 
Section 22.  Third Party Beneficiaries.   
 
 Nothing in this Agreement is intended to create any third-party beneficiary status or any 
rights in any third party to enforce this Agreement. 
 
 
 
 
 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement in triplicate by their 
duly authorized officers and agents on the day and year first above written. 
 

 
Julie Carver, Executive Director 
Southern Nevada Trades High S 

 
 
 
 
 

4MATIV Technologies, Inc 
      a Delaware Corporation 
 
       
 
      By:__________________________________ 
_____      Carl Allen, CEO 
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Schedule A 
 
 

 
Fixed Annual 
Management Fee 
(“AMF”) 

Variable 
Management Fee 
(“VMF”) and 
services fees on 
“Extras” 

Budget Target or 
Student-Level Cap Rate 
Details (If Applicable) 

SPED/HHM 
Transportation 

*A portion of the GenEd 
management fee can be 
allocated to SPED/HHM 
funding codes 
proportionate to any new 
work added in those 
categories. 

10% on sedan/van 
services 
**Allocated when 
billed as 
SPED/HHM 
proportionate to 
riders in those 
categories 
 
10% on “Extra 
Services” 
 

TBD 

GenEd 
Transportation 

$20,000 for SY25-26 
(12 equal payments of 
$1,666.67) 

For the agreement term, 4MATIV’s fixed management fee rates remain fixed according to this 
Schedule A unless there is a material change in service requirements, for example: notable ridership 
increases or route additions. 
 
In the case of either of the above conditions, maximum annual increases in the fixed management 
fee shall not exceed 3%. These protections should ensure budget predictability for the district while 
allowing reasonable adjustments only if the scope of services changes substantially. 
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Schedule B: Pass-Through Vendor Rates 
 

RATES TO BE FINALIZED PRIOR TO START OF SCHOOL YEAR. 
 
HOME TO SCHOOL ROUTES:  
 
AM AND/OR PM Pickup and Dropoff (up to 5 hours of total daily service Portal to Portal per bus) 

• Large School Bus (50pax): $605 – 700 per bus/per school day 
• $99/hour per additional hour 
• $2/mile per additional mile 

 
“Portal to Portal” is designated as the time/mileage starting from when the bus/driver leaves, or 
would leave, the bus yard until the bus/driver returns, or would return, to the yard from the route 
service including daily pre-trip inspection and post trip inspection. 
 
 
ANNUAL ESCALATION OF FEES: 
 
All rates shall remain firm for the first contract year (2025-2026). Starting the second Contract 
Year (2026-2027), as of June 1, the Contract Price shall be adjusted annually by the greater of 5% 
or the cost of living (CPI) calculated upon the basis of the United States Department of Labor, 
Bureau of Labor Statistics, Consumer Price Index for all urban consumers applicable to the Las 
Vegas area  
 
(https://www.bls.gov/regions/west/news-release/consumerpriceindex_west.htm).  
 
The 12-month rate for May shall be used for annual price increase comparison purposes. 
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STUDENT TRANSPORTATION SERVICE AGREEMENT  
for 4MATIV SY2025-2026 School 

Transportation Services by and between  
4MATIV Technologies, Inc. and Southern Express Bus Service NV 

 

Agreement (this “Agreement”) made this 1st day of June 2025, by and between 4MATIV 

Technologies, Inc., a Delaware Corporation, dba 4MATIV (hereinafter “4MATIV”) and Southern Express 

Bus Service, a Nevada corporation (hereinafter “OPERATOR”).   

 

Introductory Explanation 

​ 4MATIV has a management agreement with one or more independent Local Education Agencies 
(“LEA”) and schools within the service area of OPERATOR to manage certain specialized student 
transportation of those schools, including schools listed in the pricing table of this Agreement and others 
to be added later upon mutual agreement of the parties (the “School”). The term “School” as used 
herein is intended to include “Schools” in the multiple where multiple schools are referenced or an LEA 
that includes multiple schools, unless the context clearly indicates otherwise.  4MATIV and OPERATOR 
intend by this Agreement for OPERATOR to act as a subcontractor to 4MATIV in providing such student 
transportation services to the School.   

Route maps shall be determined at the beginning of the school year. 

This Agreement may be the result of a Request for Proposal (“RFP”) issued by 4MATIV in its 
management role for the School and a final proposal submitted by OPERATOR in response thereto (the 
“Proposal”).  Any such RFP and Proposal are hereby incorporated and made a part of this Agreement to 
the extent applicable to the services to be rendered by OPERATOR.  In the event of a conflict in any term 
or condition between this Agreement and the RFP and/or Proposal, this Agreement shall prevail over 
both the RFP and Proposal in that descending order of precedence. OPERATOR understands and 
acknowledges that 4MATIV is contracting with OPERATOR as an accommodation to the School in its role 
of managing the School’s student transportation.  As such, 4MATIV shall use commercially reasonable 
efforts to balance the needs of the School and their concerns for the safety of their students with the 
operational challenges specialized student transportation presents to OPERATOR under this Agreement. 
In no event shall 4MATIV be liable to OPERATOR for failure of the School to adhere fully to the terms of 
their management agreement with 4MATIV or 4MATIV’s failure to fully adhere to the terms of this 
Agreement, absent fraud or willful misconduct. 

OPERATOR further understands and acknowledges that this is not an exclusive agreement.  
Nothing shall hold 4MATIV or the School to a minimum number of vehicles used and nothing shall 
prevent 4MATIV from using other contractors or other means of transporting students outside of this 
Agreement.  Once routes have been assigned to OPERATOR by 4MATIV in its function as transportation 
manager for the School, in the event of one or more serious service or safety failures, or repeated 
lateness or unaddressed complaints, upon written or emailed notice, OPERATOR shall be given a 
reasonable period of time in the sole discretion of 4MATIV to correct the failure, after which time a bus 
route may be canceled or awarded to another subcontractor.  Additionally, as the enrolled and 
transported student body profile changes over the course of the school year, or additional savings can be 
achieved for the School, 4MATIV reserves the right to modify or remove van or sedan routes at any time 
with or without cause or notice. 



Now, therefore, in consideration of the mutual promises, covenants and the payment terms set 
forth herein, OPERATOR agrees that it shall deliver services for 4MATIV and for the School in accordance 
with the terms, conditions and standards of this Agreement, as follows: 

1.​ General Terms; Compensation.   
1.1​  The foregoing Introductory Explanation is incorporated herein and made part of this 

Agreement.   
1.2​ The initial term of this Agreement shall commence on July 1st 2025 (the “Effective 

Date”), and expire twelve (12) months thereafter, unless earlier terminated or extended as provided 
herein.  

1.3​ Pursuant to the terms of 4MATIV’s management agreement with the School, 4MATIV 
shall have two (2) consecutive 12-month options to extend this Agreement upon the same terms and 
conditions, exercisable in writing not less than ninety (90) days prior to the expiration of the 
then-current term.   

1.4​  A redacted copy of 4MATIV’s management agreement has been or will be made 
available to the OPERATOR.  OPERATOR acknowledges and agrees that all obligations of 4MATIV to the 
School relating to the performance of student transportation undertaken by OPERATOR shall be assumed 
by OPERATOR =.  4MATIV shall have all of the rights and remedies that would be available to the School if 
the School were contracting directly with OPERATOR for those services. 

1.5​   Vehicles will be scheduled according to the AM & PM times listed in the RFP or as 
otherwise agreed to in writing by the parties in advance of the school year.   4MATIV will provide 
OPERATOR with school calendars and final hours/schedules no later than 2 weeks prior to the first day of 
school confirming any revisions in session days and the dates of early releases.  Any extra costs related to 
additional service days, early dismissals or late starts, will be the responsibility of the School and will be 
billed accordingly by OPERATOR to 4MATIV.   School calendars for tiered routes may not always align.  In 
instances where one or two days in sequence are off while another tiered school is in session, OPERATOR 
will still honor the tiered pricing in this Agreement.  If one tiered school is not in session while another is 
in session for three (3) or more days in a row, OPERATOR may bill a negotiated increment to be billed to 
the school that is IN SESSION in order to cover OPERATOR’S driver and other fixed costs for those days 
beginning with the third sequential day, not to exceed 80% of a full untiered rate. 

1.6​ Careful planning will be required of OPERATOR to ensure that students spend no more 
than 60 minutes on the vehicle each scheduled trip, coming to or traveling home from school.   

1.7​   4MATIV will work with each School to provide OPERATOR draft routes and student data 

for the start of each school year including safe and convenient bus stops as determined by 4MATIV.   

OPERATOR understands that student data and route changes will typically come in on a once or 

twice-weekly basis thereafter.  4MATIV agrees to also provide route exports or route sheets to 

OPERATOR as soon as is feasible upon request.  School officials or 4MATIV will be responsible for 

communicating this information to the parents and students prior to the start of school and throughout 

the year.  Route changes will typically be expected to be implemented 24-48 hours after being sent to 

OPERATOR by 4MATIV, but some urgent exceptions may apply and OPERATOR agrees to endeavor to 

support expedited changes when necessary to support urgent needs of students and families. 

 

 

 

 

 

 



 

1.8​ OPERATOR agrees to provide student transportation for the School as routes are 
assigned by 4MATIV in accordance with the pricing table below. 

 Pricing Pricing Comments 
1.​ Yellow School 

Bus  
 

 
Daily rates per bus: 
$605 for Monday – Friday school schedules 
$670 for Monday – Thursday school schedules  
 

 
 
Flat rate for 5 hours of 
daily service (drive time 
to and from yard cannot 
be billed beyond 1 hour 
per day.) 
 

2.​ Van or Sedan 
Service (4-6 
passenger) 

 
 

 

 
N/A 

 

3.​ Large Van 
Service 
(10-15 
passenger 
where 
allowable) 

 

 
N/A 

 

4.​ Field Trip  
Service  
 

 
TBD 

 

5.​ Bus Aide / 
Monitor
​  

 
TBD 

 

6.​ Additional  
 

 
Schools:   
 
 
**Specific schools and routes can be 
added later with mutual agreement of 
the parties. 
 
 

 

 

This price includes the cost of the operation of the vehicle for one single run covering such items as 
insurance, driver salaries and base fuel costs.  Unless otherwise specified above, the agreed-upon run 
rate shall apply to both “paired” and “unpaired” runs that OPERATOR agrees to service.  A “run” is 



defined as a two-way trip: generally bringing a group of students to school and returning them when the 
school day is finished.  Payments will not be made for runs or portions of runs that did not occur.  
4MATIV will make payments to OPERATOR each month for services based on the number of school days 
in each month, multiplied by the number of buses or other vehicles used, times OPERATOR’s daily rate, 
plus any additional billed costs for early releases or field trips as invoiced by OPERATOR, less any service 
that was not delivered as and when paid by the School.  If 4MATIV concludes that more or fewer vehicles 
are needed, the fee for each scheduled run will remain as in the table above.  Differences in costs may be 
made up in following invoices.  OPERATOR may submit an additional billing on a monthly basis for any 
added service with prior written approval of 4MATIV.   

1.9​ ​ Services or routes in addition to the services referenced above in this Agreement will be 
provided only through the consent of both OPERATOR and the School.  The School will be solely liable for 
all agreed upon extra expenses incurred in the delivery of such extra services or increased units. 

1.10​    OPERATOR will charge no fuel surcharges, no administrative fees, and no fees for any 
requested route planning unless clearly stipulated in the pricing formula in this Agreement. OPERATOR 
will pay any associated charges with use of the dispatch system, GPS tracking, and video/camera system 
for services under this Agreement. 

1.11​ 4MATIV will manage the client relationship with the School and will be the point of 
contact for service issues, billing, and other administrative responsibilities.  OPERATOR will invoice 
4MATIV and not the School. 

1.12​   OPERATOR agrees that 4MATIV shall be the final arbiter determining billing amounts to 
the School (e.g. 4MATIV gets the final say as to whether a specific charge is correct and should be passed 
to the School)).  If OPERATOR wishes to make an appeal for a rejected billing, that appeal shall be made 
to and resolved with 4MATIV and not the School but the decision of 4MATIV shall be final. 

1.13​  4MATIV will be responsible for invoicing the Schools(s) for the prior month by the 10th of 
each subsequent month following service, provided OPERATOR invoices 4MATIV by the 5th of each month 
following service.  4MATIV will pay OPERATOR without delay as soon as 4MATIV receives payment from 
the School and without discount or deduction from the agreed-upon prices between the parties.  Each 
party will be responsible for any contractual performance penalties that may be imposed by the School 
caused by its respective acts or omissions.  Should payment from 4MATIV to OPERATOR for services 
rendered be delayed more than 60 days after receipt of an approved invoice without reasonable cause, 
OPERATOR may give two (2) weeks’ notice, after which OPERATOR may suspend services until payment is 
made in full. 

1.14​ Subject to Subsection 1.13 above, 4MATIV will endeavor whenever possible to pay 
OPERATOR within 30 days of receipt of an approved invoice, and if able to do so, may charge a 3% 
advance payment charge to the OPERATOR, which OPERATOR agrees to have deducted from their 
approved invoice if such early payment is possible in advance of the School paying 4MATIV. 

1.15​ OPERATOR recognizes that the fees paid and to be paid under this Agreement are passed 
through to the School and paid by the School to 4MATIV for payment to OPERATOR.   Therefore, 
OPERATOR agrees that the obligation of 4MATIV to compensate OPERATOR for services rendered is 
conditioned upon 4MATIV being paid by the School for those services.  Payment shall be made by 
4MATIV to OPERATOR only if, as and when payment is received by 4MATIV from the School for the 
transportation services rendered. Nevertheless,4MATIV acknowledges that prompt payment (upon 
receipt of payment by the School) is essential to OPERATOR being able to continue to pay its drivers and 
employees and provide the Service and will endeavor to obtain prompt payment from the School.    

1.16​ In performing services for the School, OPERATOR specifically agrees to furnish school 
vehicles conforming to all applicable local, state and federal laws, rules and regulations sufficient in 
number to perform the services contracted for.  All equipment used by OPERATOR will to be maintained 
and checked on a regular schedule as required by state law.  This also includes pre-trip and post-trip 



inspections on a daily basis. Said School vehicles shall also be equipped with working heaters so as to 
insure a reasonable temperature for the students transported therein.  In addition, buses will be cleaned 
and maintained on a daily basis for transporting students. 

1.17​ Any vehicles used must be equipped with safety devices as required by state laws and 
rules pertaining to school transportation.  All vehicles must be equipped with working two-way radio 
equipment or other appropriate communications technology in possession of the driver and mounted on 
the bus.  Driver cell phones may only be used communicating with emergency services or when the bus 
is completely off the roadway, safely parked. The radio or cellular system must be reasonable to provide 
effective communication between the home office and other vehicles in route. This is especially 
important to respond to questions regarding students in route from the School. School buses must be 
equipped with crossover mirrors and crossing gates, interior working public address system, and fully 
functioning windows and emergency exits.  

1.18​ All OPERATOR vehicles must be equipped with GPS tracking devices. 4MATIV targets a 
“GPS data capture rate” of 90% or higher on all OPERATOR’s assigned routes and will track and share this 
data collaboratively with the OPERATOR on a regular basis in order to work together towards improved 
coverage.  4MATIV or School designees will be provided access to the OPERATOR’s GPS tracking system 
via no fewer than two dedicated accounts and an API Key.  As needed, OPERATOR agrees to connect 
4MATIV with OPERATOR’s account or technical support representative for their GPS system in order to 
facilitate 4MATIV’s direct integration with OPERATOR’s GPS system and data feed.  OPERATOR shall 
update 4MATIV with route-vehicle assignments and any changes daily and before the start of each shift. 

1.19​ All vehicles must be equipped with audio and video recording devices.  OPERATOR will 
satisfy all video clip requests made by 4MATIV designees within 24 hours of the request being made, 
subject to the availability of video data on specific vehicles.  OPERATOR agrees that it will keep video 
data for a minimum of 72 hours before over-writing or deleting it where possible.  4MATIV reserves the 
right to preserve video data that pertains to documented student incidents that shall subsequently 
become a protected part of a student’s record. 

1.20​ OPERATOR will employ a sufficient number of drivers of an age no less than 19 years for 
van drivers and 21 for bus drivers and a reasonable number of standby drivers to assure that the 
contracted services requested are provided in a continuous and reliable manner. All bus drivers will meet 
the minimum state requirements to obtain a commercial driver’s license, Class B with a valid passenger 
and school bus endorsement.  All van/sedan drivers will meet the minimum state requirements to drive 
an approved non-school bus vehicle.  OPERATOR shall comply with all requirements related to employee 
background checks and screening as required by state statues, and all similar state and local mandates.   

1.21​ All drivers must have in their possession a valid state driver's license for the class of 
vehicle operated.  A list of drivers, names and license numbers will be provided to 4MATIV. Drivers 
operating vehicles committing moving violations, speeding five (5) or more miles over the posted limit; 
engaged in unsafe or illegal activities; racial or sexually inappropriate action or suggestion toward staff, 
students, or parents; any use of or suspected influence of alcohol, tobacco, or controlled substances, or 
possession of any weapon will be subject to removal from service to the School at the request of the 
4MATIV or the School. In addition to possible replacement, OPERATOR agrees to reprimand in an 
appropriate manner drivers who violate said rules of conduct.   

1.22​ OPERATOR will have a comprehensive training program accessible for drivers operating 
their vehicles, which will conform to the School’ own bus driver training requirements and any applicable 
state or federal requirements.  

1.23​ OPERATOR agrees to make available sufficient staff members to perform duties of 
matters pertaining to safety operations, dispatch/radio operations, telephone communications and route 
creation and development during but not limited to times that the routes are being performed.  



OPERATOR shall provide a comprehensive directory which provides access to such staffing and 
personnel. 

1.24​ OPERATOR agrees to provide an accurate and binding quote for charter and field trips 
within 48 hours of receiving a request for a quote from 4MATIV. 

1.25​ All costs and balances associated with charters and field trips must be remitted within 30 
days of the date on which the services were performed.  Invoices and balance sheets shall be generated 
on a monthly basis. 

1.26​ The parties agree to work cooperatively to find ways to improve the overall efficiency, 
economy and safety of the student transportation services for the School and to consult regularly with 
each other to resolve any problems in the services to be provided.  

1.27​ OPERATOR shall provide those reports, data and records, which may be reasonably 
requested from time to time by the 4MATIV and necessary for proper payment, for evaluation of 
OPERATOR’s performance or for state and school district reporting hereunder. 4MATIV requires direct 
access to live GPS data feeds from OPERATOR fleet monitoring systems by way of a dedicated 4MATIV 
access account and an API key provided by OPERATOR. 

1.27.1​ Data & Reports may include, but are not limited to: 
●​ Daily vehicle and driver assignments to routes 
●​ Live GPS location data feeds 
●​ Student attendance / taps from electronic student attendance system 
●​ Periodic Manual or Electronic Ridership Reports for each route 
●​ Snippets of audio and video feeds over requested time windows 
●​ Accident/Crash/Incident Reports 
●​ Student Discipline/Behavior Reports and Driver statements 
●​ Bus Inspection records 
●​ Monthly or Yearly Mileage, Hour or Route Reports 
●​ Driver Qualification Reports 
●​ Insurance Certificates 

1.28​ OPERATOR agrees to maintain and make available to 4MATIV, during regular business 
hours, accurate books and accounting records relating to its Services. OPERATOR will permit 4MATIV to 
audit, examine and make excerpts and transcripts from such books and records, and to make audits of all 
invoices, materials, records or other data related to all other matters covered by this Agreement, 
whether funded in whole or in part under this Agreement. OPERATOR agrees to maintain all data books, 
records, accounts and reports required under this Agreement for a period of not less than three years 
after the date of termination or expiration of this Agreement, except in the event of litigation or 
settlement of claims arising from the performance of this Agreement, in which case OPERATOR agrees to 
maintain same until the School or any of its duly authorized representatives, have disposed of all such 
litigation, appeals, claims or exceptions related thereto. 

1.29​ OPERATOR agrees to perform state-mandated evacuation drills at school arrival times as 
directed by 4MATIV no fewer than two (2) times each year at contracted schools and also to participate 
actively with drivers and training or operational staff in at least one (1) student safety-related program 
facilitated by 4MATIV at each contracted school during midday hours. 

 
2.​   Disincentives (Liquidated Damages) 

2.1​ 4MATIV shall have the right to assess liquidated damages (LD) for each failure by 
OPERATOR to perform the services required under the contract.   

2.2​ 4MATIV must inform OPERATOR within 30 days of a listed violation of its intent to assess 
liquidated damages for such an event and must bill for such liquidated damages within 31 days of its 
assessment.  Failure to either timely notify or bill the OPERATOR shall relieve the OPERATOR of its 



obligation to pay liquidated damages for the particular event.   
2.3​ In the event OPERATOR agrees to an increase in service levels, and at the start of the 

school year or after start date of any new route, the OPERATOR shall be afforded a period of ten (10) 
service days following implementation of such changes during which time no liquidated damages may be 
assessed with respect to scheduled drop-off times or availability of buses on routes while the OPERATOR 
makes operational adjustments to meet 4MATIV’s requirements. 

2.4​ Payment will not be made for routes that did not operate.  Routes that are folded into 
other routes/combined to temporarily provide service (split or doubled) will not constitute an operating 
route.   

2.5​ In an event of extenuating circumstances (accident, trains, weather, etc.) or for any 
other reason, 4MATIV reserves the right to waive any liquidated damage.  Such waiver will not constitute 
a change to the contract or a waiver of future claims for liquidated damages. 

2.6​ The below table of Liquidated Damages, without limitation of 4MATIV’s legal and 
equitable remedies for breach of contract, may be imposed by 4MATIV as specified here. 

 

Criteria  Standard  LD 

Unexcused late 
arrival in the AM or 
PM 

For each unexcused occurrence of 
a route arriving at school more 
than 15 minutes after its scheduled 
arrival time in the AM or PM, with 
escalating damages each 15 
minutes, up to 60 minutes (1 hour) 

$15 for every 15 minutes 
or portion thereof that the 
route is late up to $45 for a 
route that is between 
45-59 minutes late. 

Unexcused 
extremely late 
arrival in the AM or 
PM  

For each unexcused occurrence of 
a route arriving at school more 
than 60 minutes after its scheduled 
arrival time in the MA or PM 

Half the daily rate (e.g. 
non-payment of the 
amount of the one-way AM 
or PM trip leg) for that 
route. 

Unexcused abject 
failure to provide a 
scheduled   
service. 

Abject failure to provide service   
is defined as failure to pick up 
or complete a trip without 
good and reasonable cause. 

$200 each incident or the 
cost of any back-up service 
required, (whichever is 
greater), in addition to 
assessment of the 
unexcused extremely late 
arrival penalty of 
non-payment of the 
amount of the one-way AM 
or PM trip leg. 

 

Failure to notify of an 
accident or other safety 
related incident where 
police or EMS are called. 

Failure to notify responsible 
personnel of 4MATIV within 
1 hour of an accident or an 
incident when police or EMS 
are called. 

$200 



Unexcused failure to 
produce a requested 
video 

For each occurrence of a 
request for video which 
cannot be fulfilled due to an 
inoperable camera or lack of 
a camera installed on a 
vehicle. 

$50 for first occurrence; 
$100 for each occurrence 
thereafter. 

Unexcused failure of 
GPS tracking  

For each occurrence of a 
GPS unit being inoperable 
or lack of a GPS unit 
installed on a vehicle after 
notice of detection by 
4MATIV and a 72 hour grace 
period for the OPERATOR to 
replace or repair the unit. 

$10 per unit per day 
following notice and a 72 
hour grace period. 

Driver use of a cell 
phone while driving 

For each occurrence of a 
driver confirmed to be 
illegally using a cellular 
communications device 
while driving with students 
on board – texting or 
talking, hand-free devices 
included. 

$1000 for each occurrence. 

 

3.​ Operational Procedures 
3.1​ OPERATOR shall provide 4MATIV with an after-hours contact number for emergencies 

and extreme disciplinary issues, and with a minimum of two cell phone numbers of staff who can answer 
questions by text or voice during daily operations. 

3.2​ In the event of an accident or other on-site emergency involving the bus while students 
are on board to or from the School bus driver must notify the dispatcher via the radio system within a 
reasonable amount of time. The dispatcher must also notify the Police, Fire Paramedic Rescue, or 
necessary service as deemed necessary by regulations. Immediately thereafter, the dispatcher must 
contact and notify 4MATIV.   Continuation of route service will only happen after the consent of 4MATIV. 
No students may be released on their own or to a parent or legal guardian (absent a demand of the 
parent or legal guardian) until 4MATIV or Police Officer has arrived.  

3.3​ Emergency School closings may occur due to inclement weather conditions or situations 
of concern.  In consultation with 4MATIV, the School will make independent decisions about closing due 
to weather or other emergencies on a case-by-case basis.  Bus routes may be billed at 50% of the 
average daily rate for all regular recurring daily services for weather cancelation days if notice of 
cancellation is received before 5:00AM on the day of the cancellation, and at a rate of 80% of the 
average daily rate for all regular recurring daily services where notice is received after 5:00AM on the 
day of the cancellation.  Van, taxi, and TNC routes are not entitled to payment on cancellation days, 
except as per regular agreed-upon cancellation or no-show windows as specified in the pricing section of 
this agreement.  Payment will not be made for planned school closings where a school calendar has been 
amended to reflect an official change and notice given to OPERATOR no less than 2 weeks ahead of the 
planned change.   



3.4​ In the case of closures of a duration more than 1 day due to the COVID-19 or other 
disease outbreaks, non-service days may be billed by OPERATOR at a rate of 80% of the average daily 
rate OPERATOR was paid for services in the month of services prior to any such closure. 

3.5​ OPERATOR drivers and staff will maintain confidentiality of personal student information 
for all students including student name, sibling name, address, parent name, phone numbers, or bus 
stop locations 

3.6​ OPERATOR warrants that it is an Equal Opportunity/Affirmative Action employer.  All 
hiring practices are free of discrimination.  OPERATOR will ensure that all applicants for employment are 
treated fairly and given an equal opportunity including, but not limited to promotion, benefits, training 
and pay.  OPERATOR also states that it has a harassment/sexual harassment policy read and signed by all 
employees. 

3.7​ OPERATOR warrants that it is committed to equal employment opportunity and will 
maintain an environment of both social and business responsibility that responds to the needs of its 
employees, and any approved subcontractors. OPERATOR shall have a policy that states recruitment, 
selection, placement, promotion, training, compensation, participation in social and recreation programs 
and continued employment shall be based on a person’s ability as related to valid job requirements, 
without regard to race, color, religion, age, gender, national origin, sexual orientation, ancestry or 
veteran status. OPERATOR shall also maintain a policy that prohibits discrimination based on disabilities 
as pertains to the American with Disabilities Act (ADA) of 1990 or any other criterion that could be found 
discriminatory. 

 
4.​ Insurance. 

4.1​ OPERATOR shall, at its sole expense, procure and keep in force during the entire term of 
this Agreement, public liability and property damage liability insurance protecting 4MATIV and the 
Schools, their boards, officers, employees and agents, and OPERATOR, its drivers and other personnel. 
OPERATOR shall provide and maintain insurance with fiscally sound firms) authorized to do business in 
the state where the School are in operation. OPERATOR must provide the above referenced insurance 
with the following minimum limits: 

●​ Automobile Liability Insurance: $1,000,000 Combined Single Limit Commercial 
●​ Commercial General Liability Insurance: $1,000,000 Per Occurrence and $2,000,000 in 

the Aggregate 
●​ Excess Umbrella Liability Coverage:  $5,000,000 minimum limit 
●​ Worker’s Compensation:  As required by state statute 
4.2​ OPERATOR, and any approved subcontractors of OPERATOR, shall at all times comply 

with the insurance requirements set forth in RFP and this Agreement, naming in each policy 4MATIV as a 
named insured along with OPERATOR.  All policies shall include the School as an additional insured, shall 
be primary to any other available insurance to the named or additional insureds, and shall contain 
waivers of subrogation against its named insureds and additional insureds. Said insurance shall provide 
coverage for “all vehicles'' or “all hired, owned and non-owned vehicles.”   

4.3​   Said policies shall contain a provision that 4MATIV shall be given thirty (30) days written 
notice before the cancellation of the policy. OPERATOR shall, through its insurance carriers, ensure that 
current and valid certificates of insurance are furnished to 4MATIV and the School within ten (10) days 
following any changes of vehicles assigned to OPERATOR’s insurance policy.  OPERATOR must also, 
through its insurance providers, ensure that current and valid copies of the declaration page(s) and 
policy endorsements are furnished to 4MATIV and the School within thirty (30) days following any 
renewal or modification of OPERATOR’s insurance policies.  Additionally, OPERATOR shall be responsible 
for obtaining current and valid certificates of insurance and copies of declaration pages as previously 
described for each of those drivers who may own their own vehicles. This responsibility shall extend to 



ensuring that all additional insureds are properly annotated and reflected on those certificates and 
policies as herein prescribed and that OPERATOR is notified of any interruption, cancellation, renewal 
and any other change related to said policy no less than ten (10) days before such changes take effect.  
OPERATOR shall notify 4MATIV immediately of any change in status of coverage for any vehicle used in 
the Service. Failure to maintain the required insurance, furnish documentation of the required insurance, 
or provide the required notification within the timeframe mentioned above shall be sufficient cause for 
termination of the service Agreement between 4MATIV and OPERATOR in addition to recovery of any 
other damages resulting.   

4.4​   OPERATOR shall maintain a policy of insurance covering Workers Compensation risks 
the extent required by state law.  In lieu of naming additional insureds, any required Workers’ 
Compensation policy shall be endorsed with a waiver of subrogation in favor of 4MATIV and the School 
for all work performed by OPERATOR, its employees, agents and any approved subcontractors.  4MATIV 
makes no warranty or representation whether OPERATOR’s drivers are required by law to be covered by 
Workers’ Compensation insurance and has no obligation to exercise due diligence in this regard. 

OPERATOR understands and acknowledges that the School may have the benefit of statutory 
and common law sovereign or governmental immunity from tort claims of third parties and 4MATIV, in 
performing an essential function of the School by providing management and logistical support in the 
transportation of enrolled students, enjoys the same benefits as the School in regard to third party 
claims.  Maintaining at all times the insurance required hereunder is understood by OPERATOR to be 
critically important to the protection of both parties, the School, the students transported and the public 
at large. 
 

5.​ Liability and Indemnification. 
 ​ OPERATOR hereby agrees to indemnify, defend, and hold harmless 4MATIV and  the School, 

their officers, agents, employees and affiliates (referred to collectively and individually as "Indemnitees") 
from and against any and all claims, actions, suits, proceedings, costs, expenses, damages, or 
assessments of any kind, including legal expenses and attorney's fees (collectively the “Claims”), imposed 
upon, incurred by or asserted against any of the Indemnitees arising out of or caused by any act or 
omission of OPERATOR or any of OPERATOR’s  employees or subcontractors in the performance (or 
failure to perform) under this Agreement.  This indemnification is not limited by the amount of any 
insurance required under this Agreement.  Additionally, to the extent that 4MATIV suffers any penalty or 
loss under its management agreement with the School caused by or arising out of OPERATOR’s acts or 
omissions, OPERATOR shall reimburse 4MATIV for such penalty or loss.  Nothing herein shall be 
construed to obligate OPERATOR to indemnify 4MATIV for any Claims arising solely from the negligence 
of 4MATIV.  4MATIV may set-off from amounts due OPERATOR for any failure to perform in accordance 
with this Agreement. The obligations of this Paragraph shall survive the expiration of this Agreement.   

 
6.​  Independent Contractor. 

OPERATOR at all times shall be an independent contractor. OPERATOR shall administer its 
own payroll and make all necessary payroll deductions and payments to federal, state, and local 
governments.  No contractual relationship shall be established between 4MATIV and any employee, 
OPERATOR or supplier of OPERATOR by virtue of this Agreement or its operating relationship.  OPERATOR 
represents and warrants that it is duly organized, validly existing and in good standing under the law of 
the state where organized and of the state where services are to be performed under this Agreement. 
This Agreement is solely for the benefit of 4MATIV and OPERATOR and no third parties are entitled to 
rely thereon. 

 
7.​ Early Termination. 



This Agreement shall automatically terminate as to one or more of the Schools(s)in the event 
that 4MATIV’s management agreement with a School or Schools is terminated. Upon any such 
termination, OPERATOR shall be entitled to payment, in accordance with the payment provisions for 
services rendered up to the termination date and 4MATIV shall have no further obligations to OPERATOR 
under this Agreement as to the services terminated.  OPERATOR shall be obligated to continue 
performance of the services as to any remaining School or Schools, in accordance with this Agreement 
thereafter. 

 
8.​  Termination for Default. 

4MATIV may terminate this Agreement for OPERATOR’s (or any of OPERATOR’s approved 
Subcontractor’s) default if OPERATOR (or OPERATOR’s subcontractor) fails to perform any of the Services 
in a timely manner or fails in any other way to conform to the terms of this Agreement.  Prior to 
termination for default, 4MATIV shall give OPERATOR a Notice of Default setting forth the circumstances 
of the default.  OPERATOR shall have ten (14) days to cure such default from receipt of the notice of 
default.  If OPERATOR fails to cure the default or submit a plan for curing the default which is acceptable 
to 4MATIV before the expiration of the ten (14) day cure period, the Agreement shall be terminated 
upon the expiration of the cure period and 4MATIV shall be entitled to terminate this Agreement and 
recover damages from OPERATOR for its default, including any incremental cost to 4MATIV in obtaining 
replacement service.  Neither party shall be found in default for events arising due to Acts of God, war, 
insurrections, strikes and unusually severe weather provided that the party is not negligent in 
contributing to the condition.   

 
8.  Assignment. 

Neither this Agreement, nor any part of this Agreement may be assigned by OPERATOR to 
another entity without the prior, written consent of 4MATIV. 

 
9.    Licenses and Permits; Compliance with Law. 

OPERATOR shall, without additional expense or obligation to 4MATIV, be responsible for 
obtaining and maintaining at all times any required licenses, permits, and approvals necessary for 
complying with any federal, state, county, municipal or other law, code or regulation applicable to the 
performance of the services to be provided under this Agreement. OPERATOR shall perform all services 
required by this Agreement in accordance with all applicable federal, state and local laws and 
regulations. OPERATOR shall use only properly licensed personnel to perform work required by law or 
regulation to be performed by such personnel. 

 
10.  Privacy of Data. 

OPERATOR shall comply with all federal state and local data privacy laws, regulations, and 
requirements applicable to data collected or used by OPERATOR in the provision of services under this 
Agreement.   OPERATOR drivers and staff will maintain confidentiality of personal student information 
for all students including student name, sibling name, address, parent name, phone numbers, or bus 
stop locations. All records relating to any student shall be subject to applicable student data privacy laws. 
The federal Family Educational Rights and Privacy Act (FERPA) generally provides that information 
contained in students’ education records are private and that parents largely control the access to that 
information. OPERATOR shall have a policy and practice in place at all times to fully comply with all 
student record and data privacy rights under FERPA. OPERATOR shall maintain the confidentiality of any 
information or data in its possession or control regarding a student and not disclose or disseminate the 
information or data without the prior written consent of a parent or guardian and without first 
contacting 4MATIV. Any penalty for a violation by OPERATOR or any agent, employee or subcontractor of 



Contract, of FERPA, or any other applicable federal or state law, including common law rights, relating to 
student data privacy shall be the sole responsibility of OPERATOR. 

 
11.​Changes in Law and/or Regulations  

The Parties understand that federal, state or local laws, regulations, policies, and related 
administrative practices applicable to this Agreement may be modified, amended or promulgated from 
time to time during the term of this Agreement. The Contractor agrees to comply with the most recent 
of such requirements that will govern this Agreement at any particular time. The Contractor's 
substantive failure to so comply shall constitute a material breach of this Agreement. 
 

12.​Civil Rights​  
12.1   Nondiscrimination: OPERATOR shall assure and comply with all requirements of Title 

VI of the Civil Rights Act of 1964, as amended, 42 U.S.C. Sect. 2000d; 49 U.S.C. Sect. 5332; and DOT 
regulations, "Nondiscrimination in Federally-Assisted Programs of the Department of Transportation -- 
Effectuation of Title VI of the Civil Rights Act", 49 C.F.R. part 21, and any implementing requirements FTA 
may issue. 

12.2 Equal Employment Opportunity: OPERATOR may not discriminate against any employee 
or applicant for employment, because of race, color, age, creed, sex, or national origin.  OPERATOR shall 
take affirmative action to ensure that applicants are employed, and that employees are treated during 
employment, without regard to their race, color, religion, sex, age, or national origin.  Such action shall 
include, but not be limited to, the following: employment, upgrading, demotion or transfer, recruitment 
or recruitment advertising, layoff or termination; rates of pay or other forms of compensation; and 
selection for training, including apprenticeship. 

12.3 ADA Access, Access Requirements of Individuals with Disabilities: OPERATOR shall 
comply with all applicable requirements of the Americans with Disabilities Act of 1990 (ADA), as 
amended, 42 U.S.C. Subsection 12101 et seq.; Section 504 of the Rehabilitation Act of 1973, as 
amended; 29 U.S.C. Section 794; 49 U.S.C. Section 5301(d). 
 

13.  Notices. 
Notices given under this Agreement shall be in writing and delivered by regular, registered, 

or certified mail or hand delivered to the individual designated on the signature page to receive such 
notice.  Telephone calls and facsimile machines may be used to expedite communications but shall not 
be official communication unless confirmed in writing and delivered in accordance with this paragraph. 
The parties designated to receive notice and/or addresses for delivery of notices may be changed from 
time to time by written notice.  The parties designated to receive notice and/or addresses for delivery of 
notices may be changed from time to time by written notice. 
 

Person and Address of Notice to OPERATOR: 

Jeff Walker, CEO 
Las Vegas office address TBD 
jwalker@southernexpressbus.com​

 
Person and Address of Notice to 4MATIV: 

Carl Allen, CEO 
959 Dayton Ave. 
St. Paul, MN 55104 
carl@4mativ.org 

mailto:jwalker@southernexpressbus.com
mailto:carl@4mativ.org


 
14.  Entity Status; Affiliates. 
​ The undersigned person with authority to bind the OPERATOR to this Agreement, by his or 

her signature hereto, states the following information regarding the OPERATOR is true and correct: 
●​ OPERATOR is lawfully registered to do business in, and is in good standing with, the state 

in which the services are to be performed under this Agreement. 
●​ OPERATOR is properly licensed to conduct the transportation services to be performed 

under this Agreement.  
●​ OPERATOR uses no other trade names, except the following: 

_________________________ [list any trade name other than OPERATOR’s]. 
●​ Those persons (other than the undersigned) or entities having greater than five percent 

(5%) ownership interest in OPERATOR as shareholder, partner, limited partner, investor 
or otherwise, are listed as follows: _________________________________________ 
[full legal names]. 

●​ OPERATOR currently is not a subsidiary or parent entity of, or otherwise affiliated with, 
any other legal entity, except the following: [name of entity and its relationship to the 
OPERATOR must be listed]. 

 
15.  Governing Law. 

This Agreement and the rights, obligations and remedies of the parties under it shall be 

governed by the law of the State of Minnesota. Exclusive jurisdiction for the resolution of any disputes 

shall be in the state or federal courts in the State of Minnesota. 

 

16.  Notice of Labor Disputes. 

If OPERATOR has knowledge of any actual or threatened labor dispute that is delaying or 

threatens to delay the timely or proper performance of this Agreement, OPERATOR shall immediately 

give 4MATIV notice of the dispute, including all relevant information.  

 

17.  Publicity Releases. 

All publicity releases or releases of reports, papers, articles, maps or other documents in any 

way connected with this Agreement or the work under this Agreement which OPERATOR desires to make 

shall be subject to the prior approval of 4MATIV. OPERATOR shall promptly notify 4MATIV of all inquiries 

it receives from members of the media regarding any incident arising under this Agreement.  4MATIV 

shall have unrestricted authority to reproduce, distribute, or use in whole or in part, without payment of 

any kind, photos of OPERATOR's employees and vehicles and any reports, data or materials submitted by 

OPERATOR associated with any services provided under this Agreement. 

 

18.  Complete Agreement; Savings Clause; Waiver. 

This Agreement together with all incorporated terms and conditions is the complete 

agreement between the Parties.  There are no other agreements or understandings, written or oral, not 

set forth herein.  If any provision of the Agreement is found to be invalid or unenforceable, the 

remaining provisions shall not be impaired.  Failure or delay of 4MATIV (a) to insist in any one or more 

instances upon performance of any of the terms and conditions of this Agreement or (b) to exercise any 

rights or remedies, or (c) to approve the Service, shall not release OPERATOR from any obligations under 

this Agreement and shall not be construed as a waiver or relinquishment of 4MATIV's rights (a) to 

require strict performance of OPERATOR's obligations or (b) to require the future performance of any 



terms and conditions, but OPERATOR's obligations with respect to such performance shall continue in 

full force and effect. 

In witness whereof, the parties have set their authorized signatures below. 

 

4MATIV Technologies, Inc. ​ ​ ​ ​ Southern Express Bus Service NV 

​ ​ ​ ​ ​  

 

 

By:  _____________________________​​ ​ By:  ________________________________ 

Carl Allen, CEO​ ​ ​ ​ ​ ​ Jeff Walker, CEO 



 
 

June 5, 2025 

 

Southern Nevada Trades High School submits this application pending board approval at our meeting on 
June 9, 2025.  This was approved via the email below dated May 30, 2025. 

 

 

 

Sincerely, 

 

Julie Carver 

Executive Director 

Southern Nevada Trades High School 
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STATE PUBLIC CHARTER SCHOOL AUTHORITY 

ORGANIZATIONAL PERFORMANCE FRAMEWORK 
Self-Certification Form 

Updated March 2025 for School Year Ending June 30, 2025 

Dear Charter School Leaders and Board Members:  

In addition to desk audits and regular site evaluations pursuant to NRS 388A.223(1)(i), SPCSA staff conduct self-
certifications focused on confirming that schools are consistently in compliance with certain applicable federal, 
state, local, and agency requirements.  

The period of review being certified is for the School Year ending June 30, 2025. Along with this certification, 
SPCSA staff will confirm compliance with all applicable requirements through documentation review and 
gathering information from NDE and/or other third-party sources.  

At a scheduled school board meeting, please review, complete, and certify that your school is compliant with the 
following Organizational Performance Framework (OPF) areas. The form must be returned to the SPCSA via the 
Epicenter task compliance requirement no later than June 30, 2025.  

Category: Governance 
1. The Attorney General’s office did not issue findings of facts and conclusions of law that the

governing body or any other public body created by the school has taken any action in violation
of any provision of NRS 241.010 et seq. (Open Meeting Law) during the academic year.

Yes        No     

2. The school received no material governance compliance complaints which were substantiated
or, if they were substantiated, the school board promptly implemented acceptable corrective
actions.

Yes        No     

3. The school’s governing body certifies that all current members have completed training in
Nevada’s Open Meeting Law and Governance Standards, offered by either the SPCSA or one of
its approved trainers. NRS 388A.224

Yes        No     

4. All governing body members have completed and signed an Information and Disclosure Form,
annually and/or within 10 days of appointment, which was submitted to Epicenter and/or SPCSA 
staff.

Yes        No     

5. All governing body members, after being appointed, have met the 10-day law regarding
fingerprint submissions, and maintain compliance with fingerprint requirements pursuant to
NRS 388A.323, as attested to in the disclosure form.

Yes        No     

Category: Federal and State Statutes, Administrative Codes, and Regulations 
Personnel 
6. The school timely obtained valid fingerprint clearance for all employees who have or may have

regular contact with children or student data, all employees and volunteers of the school, and all
vendor employees situated or regularly on campus. NRS 388A.515

Yes        No     

7. The school has no known outstanding obligations with regard to payroll, unemployment, ADA,
FMLA, IRS, PERS, or other federal, state, and local entities. Yes        No     

Language and Culture 
8. School staff employed (internally or contracted) to provide services to English Language

Learners hold, as required by law, Nevada licenses with English Language Acquisition and
Development (ELAD) endorsements, with or without practicum. NRS 338A.518

Yes        No     

If answered “No,” provide the following additional information: 



Page 2 of 3 

• How many teachers provide ELL services?
• How many teachers providing these services do NOT hold the ELAD endorsement?
• What is the plan of resolution to meet compliance?

9. The school took proper steps to identify all students in need of ELL services as required by law,
evidenced by:
a. Presence of completed, reviewed Home Language Surveys (HLS) in student records;
b. Screening tests for students identified as having a primary home language other than English

and for students who have received ELL services at the school; and
c. Evidence of parent notification for identified students.

Yes        No     

If answered “No,” please provide the ratio of incomplete to total number: 
Home Language Surveys 
Screening tests 
Parent notifications 
Special Education 
10. School staff employed (internally or contacted) to provide services hold, as required by

law, Nevada licenses in Special Education. NRS 388A.515 Yes        No     

If answered “No,” provide the following additional information: 
• How many teachers provide SPED services?
• How many teachers providing these services do NOT hold licensure in Special Education?
• What is the plan of resolution to meet compliance?

11. The school conducted initial evaluations within the 45-day timeline to determine if
students had a disability and were eligible for special education services. Yes        No     

If answered “No,” provide the following additional information: 
• How many evaluations were NOT completed within the 45-day timeline?
• Of this number, how many are still not completed?
• Of students who did not receive the initial evaluation, what is their enrollment status?
• Of these same students, how many are receiving special education services?
12. Evaluations and current, signed IEPs are on file for all special education students when

available. Yes        No     

13. The school ensured that all students with disabilities and all students receiving instruction
in a class funded with Gifted and Talented Funds were served at the required student-
teacher ratios. NAC 388.150

Yes        No     

Health and Safety 
14. The school complies with all requirements, including providing appropriate nursing

services and dispensing of pharmaceuticals, food service requirements, and other health
and safety services.

Yes        No     

15. The school completed and passed all required health and safety inspections due in the
current school year. Yes        No 

34 CFR 300.341-350 and 300.531-536 and NAC 388
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Category: Operations 
16. The school has completed at least 80% of Epicenter tasks on time (as indicated by

Epicenter compliance statistics.) Yes        No 

17. The school has no Past Due Epicenter tasks to complete (as indicated by Epicenter
compliance statistics. Yes        No 

For each item on this form answered “No,” except where already provided, please add here a detailed 
explanation with applicable resolution plan (include the item number.) 

School Board Certification of Compliance with the  
Organizational Performance Framework requirements for 

School Year Ending June 30, 2025 

The Governing Board for _______________________________________________ (School) certifies to the 
State Public Charter School Authority (SPCSA) that, based on its review and completion of this form, that its 
school, including all of its campuses and support offices, where applicable, to the best of our knowledge and 
except as described above, has operated in compliance with applicable federal, state, local, and agency 
requirements during School Year 2024-2025. 

________________________________________ _______________ 
Board Chair Signature Date 

________________________________________ 
Board Chair Printed Name 

________________________________________ 
Board Meeting Approval Date 
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