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SOUTHERN NEVADA TRADES HIGH SCHOOL

NOTICE OF PUBLIC MEETING

The Southern Nevada Trades High School (SNTHS) will conduct a virtual public meeting online or in person on campus
on Monday, October 19, 2026, beginning at 5:00pm on the following Google Meets link:

Video call link: meet.google.com/jtm-rgnc-pai

This public meeting will be conducted in accordance with Nevada’s Open Meeting Law, NRS 241.020.

Public Comment: Time for public comment will be provided at the beginning of the meeting regarding any agenda
items on which action may be taken by the public body and again before the adjournment of the meeting on any matter
within the jurisdiction of the Southern Nevada Trades High School Board. See NRS 241.020(2)(d)(3)(D).

Public comment may also be provided telephonically by utilizing the following conference call line +1 727-330-1795
PIN: 169 209 603#

Finally, public comment may also be submitted in writing via email at snthsinfo@gmail.com and any such public
comment received prior to or during the meeting will be provided to the Board and included in the written minutes of
the meeting.

A time limit of three (3) minutes, subject to the discretion of the Chair, will be imposed on public comments in order to
afford all members of the public who wish to comment an opportunity to do so within the timeframe available to the
Board. Public comments will not be restricted based on viewpoint.

The Board reserves the right to take agenda items out of order, items may be removed or delayed from the agenda at any
time, and two or more items may be combined for consideration.

Board Members:
Officers: Brett Willis, Chair; Rebecca Merrihew, Vice Chair; Lisa Jones, Treasurer; Kelly Gaines, Secretary.
Directors: Tina Frias, Amber Hogan, Charles Landon, Tina Morgan, Michael Van, & Dan Wright

Parent Member: Marcey Olivas

Guests:
Miguel D’Escoto, EdTec

SNTHS Staff:
Stephanie Kirby, Executive Director
Candi Wadsworth, Principal
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AGENDA

1)
2)

3)

4)

5)

6)

7)

8)

9)

Call to Order & Roll Call.

Public Comment #1.

Public Comment will be taken during this agenda item regarding any item appearing on the agenda. No action
may be taken on a matter discussed under this item until the matter is included on an agenda as an item on
which action may be taken. See NRS 241.020. A time limit of three (3) minutes, subject to the discretion of the
Chair, will be imposed on public comments. The Chair may allow additional public comment at his discretion.
Public Comment #2 will provide an opportunity for public comments on any matter not on the agenda.

Approval of September 14" SNTHS Board Meeting Minutes. The Board will review and possibly approve the
minutes from the September 14, 2026, Board Meeting. Brett Willis, Chair. For Possible Action.

Board Member Reports. Information/Discussion
o Finance, Lisa Jones, Treasurer
e CTE Build, Rebecca Merrihew, Vice Chair

e Opp 180 Board Governance Training

FY27 July and August Financials, including revenue, expenses and cash flow. Miguel D’Escoto from EdTec
will present the financials to the Board for possible approval. For Possible Action

Review of Updated SNTHS Board Bylaws, Board Member Michael Van will review with the board the
suggested updates to the bylaws. For Possible Action

Executive Director’s Report. Executive Director Stephanie Kirby will provide the board with information and
updates on. Information/Discussion
e New Grant Applications
Current Grants
Donations/ Fundraising
Donor Relations
Upcoming events/ school tours

Principal’s Report. Principal Candi Wadsworth will provide the Board with information and updates.
Information/Discussion

e Enrollment for 2026-2027

e Current school year update

e Bellwether update

e Academic dashboards

Public Comment #2.

Public comment will be taken during this agenda item on any matter not on the agenda. See NRS 241.020(d)(3).
No action may be taken on a matter raised under this item until the matter is included on an agenda as an item
on which action may be taken. A time limit of three (3) minutes, subject to the discretion of the Chair, will be
imposed on public comments. The Chair may allow additional public comment at her discretion.

10) Adjournment.
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Supporting materials for items listed on the above-referenced agenda are available, at no charge, at the Southern Nevada
Trades High School website, https://www.snvtradeshighschool.org/ and by contacting Candi Wadsworth, Principal, via
email at snthsinfo@gmail.com, or via phone at 702-706-1753.

In accordance with Nevada’s Open Meeting Law, this public notice and agenda has been posted on or before October 14,
2026, as follows:

At the Southern Nevada Trades High School website https://www.snvtradeshighschool.org/
and
At the State of Nevada’s official website, https://notice.nv.gov/



https://notice.nv.gov/

“5A.” ] SOUTHERN NEVADA TRADES HIGH SCHOOL

DECLARATION OF POSTING
Pursuant to NRS 53.045, I declare under penalty of perjury that the following is true and correct:

That on or before October 14, 2026, this Public Notice and Agenda was posted at the above-referenced websites
and locations.

Southern Nevada Trades High School
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SOUTHERN NEVADA TRADES HIGH SCHOOL

NOTICE OF PUBLIC MEETING

The Southern Nevada Trades High School (SNTHS) will conduct a virtual public meeting online or in person on Monday,
September 14, 2026, beginning at 5:00pm on the following Google Meets link:

Video call link: meet.google.com/jtm-rgnc-pai

This public meeting will be conducted in accordance with Nevada’s Open Meeting Law, NRS 241.020.

Public Comment: Time for public comment will be provided at the beginning of the meeting regarding any agenda
items on which action may be taken by the public body and again before the adjournment of the meeting on any matter
within the jurisdiction of the Southern Nevada Trades High School Board. See NRS 241.020(2)(d)(3)(D).

Public comment may also be provided telephonically by utilizing the following conference call line +1 727-330-1795
PIN: 169 209 603#

Finally, public comment may also be submitted in writing via email at snthsinfo@gmail.com and any such public
comment received prior to or during the meeting will be provided to the Board and included in the written minutes of
the meeting.

A time limit of three (3) minutes, subject to the discretion of the Chair, will be imposed on public comments in order to
afford all members of the public who wish to comment an opportunity to do so within the timeframe available to the
Board. Public comments will not be restricted based on viewpoint.

The Board reserves the right to take agenda items out of order, items may be removed or delayed from the agenda at any
time, and two or more items may be combined for consideration.

Board Members:
Officers: Brett Willis, Chair; Rebecca Merrihew, Vice Chair; Kelly Gaines, Secretary.
Directors: Tina Frias, Amber Hogan, Charles Landon, Michael Van, & Dan Wright

Absent Board Members: Lisa Jones and Marcey Olivas.

Guests:
Miguel D’Escoto & Scout Ocampo, EdTec

SNTHS Staff:
Stephanie Kirby, Executive Director
Candi Wadsworth, Principal
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AGENDA

1)

2)

3)

4)

5)

6)

7)

Call to Order & Roll Call.
Board Chair Brett Willis called the meeting to order at 5:05 P.M.

Public Comment #1.

Public Comment will be taken during this agenda item regarding any item appearing on the agenda. No action
may be taken on a matter discussed under this item until the matter is included on an agenda as an item on
which action may be taken. See NRS 241.020. A time limit of three (3) minutes, subject to the discretion of the
Chair, will be imposed on public comments. The Chair may allow additional public comment at his discretion.
Public Comment #2 will provide an opportunity for public comments on any matter not on the agenda.

There was no public comment.

Approval of August 17th SNTHS Board Meeting Minutes. The Board will review and possibly approve the
minutes from the August 17, 2026, Board Meeting. Brett Willis, Chair. For Possible Action.

Dan Wright made a motion to approve the August 17, 2026 board meeting minutes. Tina Morgan seconded. All
in favor. No one opposed. Motion carried.

Committee Reports. Information/Discussion
e Finance, Lisa Jones, Treasurer, was not present. There was no update.
e CTE Build, Rebecca Merrihew, Vice Chair, updated the board on the materials for the sheds that
students will be installing. She reported that all materials have been delivered to the school.

Pre-audited FY 2026 Financials, including revenue, expenses and cash flow. Miguel D’Escoto from EdTec will
present the financials to the Board for possible approval. For Possible Action

Miguel D'Escoto went over the pre—audited FY 2026 financials provided and included in the board packet.
Highlights: pre—audited revenue through FY 2026 $3,905,123.00; pre—audited expenses through FY 2026
$3,811,429.00; pre-audited fundraising through FY 2026 $679,646.00 The school was overpaid $28,521.93 in
PCFP funds and will be paying it back. The board discussed. Rebecca Merrihew made a motion to approve the
preliminary financials. Tina Morgan seconded. All in favor. No one opposed. Motion carried.

Schools’ EL Policy. Principal Wadsworth will share with the board the school’s EL policy for review and
approval. For Possible Action

Principal Wadsworth shared the school’s EL policy and was included in the board packet.. No major changes
were made. Tina Morgan made a motion to approve the EL policy. Rebecca Merrihew seconded the motion. All
in favor. No one opposed. Motion carried.

Schools’ 2026-2027 Student lottery Policy. Principal Wadsworth will share with the board the school’s 2026-
2027 lottery policy for review and approval For Possible Action

Principal Wadsworth reported that no changes have been made to the Student Lottery Policy since its previous
approval in the student handbook and was included in the board packet.. Principal Wadsworth noted that the



8)

9)
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policy requires explicit Board approval. Rebecca Merrihew made a motion to adopt and approve the 20262027
Student Lottery Policy. Charles Landon seconded the motion. All in favor. No one opposed. Motion carried.

Review of SNTHS Board Bylaws. Board President, Brett Willis, will review the board bylaws for review and
approval. For Possible Action

Board Chair Brett Willis explained that the SPCSA requested the Board Bylaws be reviewed periodically and
formally approved by the Board. He opened the floor for comments and questions regarding the bylaws. Board
Chair Willis noted that the principal office address listed on the first page was blank and recommended
updating it to reflect the school’s address. He also noted that the fiscal year is the calendar year unless the Chair
determines otherwise. He clarified that the Board had previously changed this to align with the state’s fiscal
year, which runs from July through June, and recommended updating the bylaws accordingly. Rebecca
Merrihew made a motion to approve the Board Bylaws with the proposed changes to the school’s address and
fiscal year. Dan Wright seconded the motion. All in favor. No one opposed. Motion carried.

Discuss current committees. Principal Wadsworth will review the current board committees with the board for
discussion and review. For Possible Action

Principal Wadsworth reported that the school received the provisional performance framework from the
SPCSA, which identified concerns regarding the use of the term “committee” because the current structure does
not align with SPCSA guidelines. She explained that the committees do not meet regularly, meeting minutes are
not maintained, and some committees consist of only one member. She noted that the term “committee” has
been used loosely and recommended replacing it with a more appropriate term. Board Chair Brett Willis
reviewed the Board’s current committees and noted that their functions more closely resemble individual
assignments or tasks. The Board discussed options for restructuring or renaming the committees. Rebecca
Merrihew made a motion to dissolve the existing committees and assign specific responsibilities to Lisa Jones
for finances and Rebecca Merrihew for CTE Builds. Kelly Gaines seconded the motion. All in favor. No one
opposed. Motion carried.

10) Executive Director’s Report. Executive Director Stephanie Kirby will provide the board with information and

updates on. Information/Discussion

o New Grant Applications
o Englestad Foundation
o Clark County Outside Agency
o Google
o TIX
e Current Grants
o Germany Property
o Speedway
o Gene Haas
o Raiders Foundation
e Donations/ Fundraising
o Received the Nicole Bloom donation.
e Donor Relations
o Helix Electric
o Nevada Contractors Association
o Wind Resorts Non-profit Retreat
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o PWB Wine Pole
e Upcoming events/ school tours
Whiting-Turner Contracting Company
CSAN
Ryan Hampton
Hirschi
Lennar
Nevada Community Foundation

O O O 0O O O

11) Principal’s Report. Principal Candi Wadsworth will provide the Board with information and updates.
Information/Discussion

e Enrollment for 2026-2027
o Total: 271
o 29 available seats to fill in 9" — 11th
e True up on last year’s enrollment
o The school will owe about $28K back to the state for trueup
e Marketing update
o 16,000 emails sent out to surrounding families with high school-aged children.
o Different email strategies being used.
o Ads running on social media.
e Bellwether collaboration
o Opp 180 has provided this to SNTHS at no charge.
o Regular meetings.
o Reviewing our financials and business plan to give us feedback and suggestions on continued
improvement.

12) Public Comment #2.
Public comment will be taken during this agenda item on any matter not on the agenda. See NRS 241.020(d)(3).
No action may be taken on a matter raised under this item until the matter is included on an agenda as an item
on which action may be taken. A time limit of three (3) minutes, subject to the discretion of the Chair, will be
imposed on public comments. The Chair may allow additional public comment at her discretion.

There was no public comment.
13) Adjournment.

Board Chair Brett Willis adjourned the meeting at 6:13 P.M.
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Supporting materials for items listed on the above-referenced agenda are available, at no charge, at the Southern Nevada
Trades High School website, https://www.snvtradeshighschool.org/ and by contacting Candi Wadsworth, Principal, via
email at snthsinfo@gmail.com, or via phone at 702-706-1753.

In accordance with Nevada’s Open Meeting Law, this public notice and agenda has been posted on or before September 9,
2026, as follows:

At the Southern Nevada Trades High School website https://www.snvtradeshighschool.org/
and
At the State of Nevada’s official website, https://notice.nv.gov/



https://notice.nv.gov/

“5A.” ] SOUTHERN NEVADA TRADES HIGH SCHOOL

DECLARATION OF POSTING
Pursuant to NRS 53.045, I declare under penalty of perjury that the following is true and correct:

That on or before September 9, 2026, this Public Notice and Agenda was posted at the above-referenced websites
and locations.

Southern Nevada Trades High School
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PRE AUDIT ADJUSTMENTS



FY26 UNAUDITED INCOME STATEMENT

Approved Budget

v3

Revenue from Local Sources 708,356 689,289 (19,067)
State Revenue 2,998,284 2,962,489 (35,796)
Revenue
Federal Revenue 299,738 253,345 (46,393)
Total Revenue 4,006,379 3,905,123 (1014,255)
Personnel Services-Salaries 1,539,065 1,502,958 36,107
Personnel Services-Employee Benefits 748,789 720,690 28,099
Professional and Tech Services 301,916 317,156 (15,240)
Property Services 533,388 489,583 43,805
Expenses Other Services 399,623 426,503 (26,880)

Supplies 319,210 267,520 51,690
Depreciation Expense 37,834 51,678 (13,844)
Debt Service and Miscellaneous 39,178 35,340 3,838
Total Expenses 3,919,003 3,811,429 107,574
Net Income - Government-Wide 87,376 93,694 6,319
Beginning Balance (Audited) (2,123,332) (2,123,332)
Net Income - Government-Wide 87,376 93,694

Ending Fund Balance (2,035,956) (2,029,637)

Fund Balance as a % of Expenses -52.0% -53.3%

Fund Basis Adjustments:
add: Depreciation/amortization 37,834 51,678
Total Fund Basis Adjustments 37,834 51,678
Net Income (Loss) - Fund Basis

Beginning Fund Balance - Fund Basis
ending Fund Balance - Fund Basis

240,253

240,253

365,463 385,625



PRE AUDIT ADJUSTMENT

Revenue

Expenses

Approved Budget

v3

Ending Fund Balance
Fund Balance as a % of Expenses
Fund Basis Adjustments:

Revenue from Local Sources 708,356 689,289 (19,067)
State Revenue 2,998,284 2,962,489 (35,796)
Federal Revenue 299,738 253,345 (46,393)
Other Items - 1,732,842 1,732,842
Total Revenue 4,006,379 5,637,966 1,631,587
Personnel Services-Salaries 1,539,065 1,502,958 36,107
Personnel Services-Employee Benefits 748,789 720,690 28,099
Professional and Tech Services 301,916 317,156 (15,240)
Property Services 533,388 89,583 443,805
Other Services 399,623 426,503 (26,880)
Supplies 319,210 267,520 51,690
Depreciation Expense 37,834 352,813 (314,979)
Debt Service and Miscellaneous 39,178 640,647 (601,469)
Total Expenses 3,919,003 4,317,870 (398,867)
Net Income - Government-Wide 87,376 1,320,095 1,232,720
Beginning Balance (Audited) (2,123,332) (2,123,332)
Net Income - Government-Wide 87,376 1,320,095

(2,035,956) (803,236)

-52.0% -18.6%

add: Depreciation/amortization 37,834 352,813
add: RUA interest entries (non-cash) 605,307
less: lease payments (capital lease adj) (400,000)
less: Principal repayments (1,732,842)
Total Fund Basis Adjustments 37,834 (1,174,723)
Net Income (Loss) - Fund Basis

Beginning Fund Balance - Fund Basis
ending Fund Balance - Fund Basis

240,253

240,253

365,463 385,626
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KPI DASHBOARD



KPI'S

Board Budgetvs. YTD Actuals CurrentYear-End Forecast vs. Previous Forecast

Change from
Budget YTD Actuals Jul-27 Aug-27 last month

Revenue 4,338,948 526,814 . Revenue 4,206,015 4,116,393 Wl (89,623)
v

Expenses 4,252,458 622,254 . Expenses 4,137,056 4,153,237 W (16,181)

NetIncome 86,490 (95,441) NetIncome 68,959 (36,845) ks (105,803)

- 3.69 8.4%

of expenses

136.1%

current assets:

e of assets
current liabilities

cashon hand currentratio End -of-FY27 fund balance End-of-FY27 debt-to-
(as of last month) (as of last month) (forecast) assetratio (forecast)
A less than 15 days A lessthan 0.9 A less than 3.0% A more than 100%

l" more than 60 days I‘ more than1.0 l" more than4.0% i lessthan90%



M\

KPI'S

m Exoure
Enroliment -$26,871 Monthly
Facility Costs $92,000 $0 Monthly
Liquidity 6.3 -53.7 Monthly

Fundraising Progress 53% $62,919 Monthly



vertex

EEEEEEEEE

FY27 AUGUST FINANCIALS



MA
YTD AUG REVENUE BREAKDOWN

REVENUE YTD AUGUST DESCRIPTION

Local Revenue $71,879 Fundraising
PCFP Base Revenue $372,800 Per ADE 250 Q4 FY26
Other PCFP Funding $59,862 ELL, SpEd & FRL

Federal Revenue $22,274 Title | & Title IV

Total Revenue $526,3814



MA
YTD AUG EXPENSE BREAKDOWN

Salaries & Benefits $384,399 Includes New Staff
Professional & Tech Services $50,996 Marketing, Business & Data Process
Services
Property Services $134,245 Rent, Repairs & Utilities
Other Services $30,299 Insurance, Communication &
Sponsor Fees
Supplies $21,035 General & Information Technology
Supplies
Miscellaneous $1,280 Prior Year & Uncat

Total Revenue $622,254
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FY27 FORECAST UPDATE



FY27 INCOME STATEMENT

Approved Budget

vl
Revenue from Local Sources 809,442 809,442 -
Revenue State Revenue 3,225,795 3,037,966 (187,829)
Federal Revenue 303,711 268,985 (34,727)
Total Revenue 4,338,948 4,116,393 (222,555)
Personnel Services-Salaries 1,710,307 1,702,451 7,857
Personnel Services-Employee Benefits 857,034 852,445 4,589
Professional and Tech Services 211,924 207,917 4,007
Property Services 671,505 654,952 16,552
Expenses -
Other Services 470,594 468,024 2,570
Supplies 290,993 235,049 55,944
Debt Service and Miscellaneous 40,101 32,399 7,701
Total Expenses 4,252,458 4,153,237 99,221
Net Income 86,490 (36,845) (123,335)
Beginning Balance (Unaudited) 385,625 385,625
Net Income - Fund Base 86,490 (36,845)
Ending Fund Balance 472,115 348,780
Fund Balance as a % of Expenses 11.1% 8.4%



..................................................................... @
PCFP BUDGET STATE SPED
REVENUE ADE - 283 BUDGET
ADE - 31
..................................................................... @
BUDGET vs. PCFFg rg SCFZF;ETNT CcU ngﬁlTTEFSgFEECAST
CURRENT ADE - 270 ADE - 23
FORECAST
..................................................................... Q
GAIN / LOSS GAIN / LOSS

-$123k - S64k




EXPENSE: BUDGET vs. CURRENT FORECAST

FY27 EXPENSE FORECAST vs. BUDGET v1 WITH A SAVINGS OF $99K

Expenses: Current Forecast vs Approved Budget v1 (S)
$1,800,000 51,702,451

$1,600,000
$1,400,000
$1,200,000
=
2 51,000,000 $852,445
3
o
£ 5800,000 $654,952
$600,000 $468,024
$400,000
$207,917 $235,049
$200,000
|
Personnel Services- Personnel Services- Professional and Property Services  Other Services Supplies Depreciation Debt Service and
Salaries Employee Benefits  Tech Services Expense Miscellaneous

Expense Category

B Current Forecast B Approved Budget v1




FY27 Quarter Average Daily Enroliment

Projected ADE vs. Adjusted ADE:

270 00 68.00 §
§ .
255 §

QTR 1 QTR2 QTR3 QTR4 FY27 AVR
mADE Projected mADE Adjusted




FY27 PCFP Variance per Quarter

PCFP Base Rate $9,484 x ADE average 270.5 = -$123K

PCFP Variance

$60,000

$38,169

$40,000
$20,000
S0

-$20,000

arR2 . e

-$40,000 -$30,823
-$60,000
-$80,000

-$100,000

-$120,000
-$123,292
140,000 $118,783 .

EQTR1 mQTR2 mQTR3 mQTR4 mEFY26 AVR




FY27 Quarterly Donations

Fundraising for Q1 of FY27 $174K

Donations & Fundraising
w $900

and

S212 $809
5 $800

Tho

$700

$212

$600

$500
$400 5212

$300

$200 S174

$100

SO
Q2 Q3 Q4 Forecast




FY27 DAYS CASH ON HAND

CASH PROJECTION LOW

70

60

50

40

30

20

]:0 e E

Jul Aug
(10)

(20)

(30)

=8=Days Cash on Hand - Actual

=—@=Days Cash on Hand - Forecast

Mar

= Goal - 60 Days

May

Jun




FY26 YEAR TO DATE BALANCE SHEET

Cash Balance 259,008 353,283
Accounts Receivable 21,951 63,069
Other Current Assets - 46,097
Assets Fixed Assets 199,199 161,365
Other Assets 89,932 89,932
ROU Assets 22,951,437 22,937,618
Deferred PERS Assets 1,643,792 1,643,792

Depreciable Assets

Security Deposit

GASB Lease Assets

GASB PERS deffered Assets

Accounts Payable 19,474 101,940
Other Current Liabilities 80,707 1,152
Loans Payable (Current) 505,795 342,152
PERS Liability 30,458 28,063
Liabilities &
Eanlt Loans Payable (Long-Term) 24,937,437 25,086,681
Deferred PERS Liability 1,714,781 1,714,781
Other Liabilities - 50,000
Beginning Net Assets (633,190) (2,123,332)
Net Income (Loss) to Date (1,490,142) 93,719

Working Capital & Current Portion of Lease
Current PERS

GASB Lease Liabilities

GASB PERS deffered Liabilities

[ |[Total Liabilities & Equity 25,166,319 | 25,295,456 | |



FY27 AUGUST BLANCE SHEET

Cash Balance 71,100 CASH IN BANKS
Accounts Receivable 252,298 PCFP AND TITLE GRANTS
Other Current Assets =

Assets Fixed Assets 161,340 DEPRECIABLE ASSETS
Other Assets 89,932 SECURITY DEPOSIT
ROU Assets 1,152
Deferred PERS Assets 1,643,792 GASB PERS DEFFERED ASSETS

| JrotalAssets [ 2219614] |
Accounts Payable 51,035
Other Current Liabilities -
PERS Liability 36,509 CURRENT PERS
Liabilities & Loans Payable (Long-Term) 1,265,966 LEASE DEBT

Equity Deferred PERS Liability 1,714,781 GASB PERS DEFFERED LIABILITIES
Other Liabilities 50,000
Beginning Net Assets (803,236)
Net Income (Loss) to Date (95,441)

| |Total Liabilities & Equity 2,219,614



AUDIT PROCESS

September 26

i i D 1st
Auditor onsite/remote ecember

July — August work on unaudited actuals Audit report
Spring 2026 FY26 accounting v accepted by board

close, year-end and submitted to
Prepare GL - —~ Sept.- Oct 26 state/authorizer
clean up / \

Auditor reviews
financial data,

——
completes and Q ///
-
7
7

drafts report
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Southern Nevada Trades High School
Income Statement
As of Aug FY2027

Actual YTD Budget & Forecast
Approved
Budget vl vs. % Current
Approved Current Current Forecast
Jul Aug Actual YTD| Budget v1 Forecast Forecast Spent
SUMMARY
Revenue
Revenue from Local Sources 13,879 58,000 71,879 809,442 809,442 - 9%
State Revenue 204,147 228,514 432,661 | 3,225,795 3,037,966 (187,829) 14%
Federal Revenue 13,369 8,905 22,274 303,711 268,985 (34,727) 8%
Total Revenue 231,395 295,419 526,814 | 4,338,948 4,116,393 (222,555) 13%
Expenses
Personnel Services-Salaries 118,282 138,581 256,864 | 1,710,307 1,702,451 7,857 15%
Personnel Services-Employee Benefits 61,995 65,541 127,535 857,034 852,445 4,589 15%
Professional and Tech Services 21,514 29,483 50,996 211,924 207,917 4,007 25%
Property Services 99,281 34,964 134,245 671,505 654,952 16,552 20%
Other Services 4,982 25,317 30,299 470,594 468,024 2,570 6%
Supplies 11,665 9,370 21,035 290,993 235,049 55,944 9%
Depreciation Expense - - - - - -
Debt Service and Miscellaneous 11 1,169 1,280 40,101 32,399 7,701 4%
Total Expenses 317,830 304,425 622,254 | 4,252,458 4,153,237 99,221 15%
Net Income (86,435) (9,006) (95,441) 86,490 (36,845) (123,335)
Fund Balance
Beginning Balance (Unaudited) 385,625 385,625 385,625
Net Income — Fund Base (95,441) 86,490 (36,845)
Ending Fund Balance 290,184 472,115 348,780
Total Revenue Per ADE 15,332 15,246
Total Expenses Per ADE 15,026 15,382
Net Income Per ADE 306 (136)
Fund Balance as a % of Expenses 11.1% 8.4%




Southern Nevada Trades High School
Income Statement
As of Aug FY2027

KEY ASSUMPTIONS
Enroliment Breakdown
Enrollment Summary

9-12
Total ADE

REVENUE

Revenue from Local Sources

1500 Investment Income
1900 Other Local Revenue
1920 Contributions and Donations From Private Source

SUBTOTAL - Revenue from Local Sources

Intermediate Revenue Sources
SUBTOTAL - Intermediate Revenue Sources

State Revenue

3110.201 PCFP - Base Funding

3200 State Funds & Grants-in-Aid

3254 PCFP - ELL

3255 PCFP - FRL

3270 State SpEd

3280 State Funding - Salary Increases (AB398, etc

SUBTOTAL - State Revenue

Actual YTD Budget & Forecast
Approved
Budget vl vs. % Current
Approved Current Current Forecast
Jul Aug Actual YTD| Budget v1 Forecast Forecast Spent
283 270 (13)
283 270 (13)
3 - 3 - - -
1,096 - 1,096 - - -
12,779 58,000 70,779 809,442 809,442 - 9%
13,879 58,000 71,879 809,442 809,442 - 9%
186,400 186,400 372,800 | 2,683,972 2,560,680 (123,292) 15%
- 1,717 1,717 114,959 114,959 - 1%
8,893 18,854 27,747 105,931 105,931 - 26%
8,854 - 8,854 105,459 105,459 - 8%
- 21,544 21,544 145,727 81,190 (64,537) 27%
- - - 69,747 69,747 - 0%
204,147 228,514 432,661 | 3,225,795 3,037,966 (187,829) 14%




Southern Nevada Trades High School
Income Statement
As of Aug FY2027

Federal Revenue

4500.633 Title |

4500.639 IDEA

4500.658 Title IlI-LEP

4500.659 Title 1I-IMM

4500.688 McKinney Vento Homeless
4500.709 Title Il

4500.715 Title IV — Well-Rounded Education
4500.802 NSLP

SUBTOTAL - Federal Revenue

TOTAL REVENUE

EXPENSES

Personnel Services-Salaries

101 Salaries-Teachers

102 Salaries-Instructional Aides

103 Salaries-Substitute Teachers

104 Salaries-Licensed Administration

105 Salaries-Non-licensed Administration
106 Salaries-Other Licensed Staff

107 Salaries-Other Classified/Support Staff
161 Salaries-Extra Duties-Teachers

SUBTOTAL - Personnel Services-Salaries

Personnel Services-Employee Benefits
210 Employee Benefits - Group Insurance

Actual YTD Budget & Forecast
Approved
Budget vl vs. % Current
Approved Current Current Forecast

Jul Aug Actual YTD| Budget v1 Forecast Forecast Spent
6,041 8,905 14,945 83,106 83,106 - 18%
- - - 25,914 25,914 - 0%
- - - 7,558 7,558 - 0%
- - - 7,141 7,141 - 0%
- - - 7,121 7,121 - 0%
- - - 2,817 2,817 - 0%
7,328 - 7,328 7,328 7,328 - 100%
- - - 162,725 127,998 (34,727) 0%
13,369 8,905 22,274 303,711 268,985 (34,727) 8%
231,395 295,419 526,814 | 4,338,948 4,116,393 (222,555) 13%
66,667 81,334 148,000 974,837 971,470 3,366 15%
3,769 3,769 7,537 45,223 45,223 - 17%
- 3,333 3,333 - 36,800 (36,800) 9%
17,761 17,761 35,523 108,138 108,138 - 33%
15,289 15,289 30,578 330,134 263,146 66,988 12%
7,603 9,902 17,505 107,904 115,018 (7,114) 15%
7,193 7,193 14,387 123,059 141,643 (18,583) 10%
- - - 21,013 21,013 - 0%
118,282 138,581 256,864 | 1,710,307 1,702,451 7,857 15%
14,643 10,949 25,592 176,202 172,476 3,726 15%



Southern Nevada Trades High School
Income Statement
As of Aug FY2027

230
240
260
270

Employee Benefits - Retirement Contributions
Employee Benefits - Medicare Payments
Employee Benefits - Unemployment Compensatic
Employee Benefits - Workers Compensation
SUBTOTAL - Personnel Services-Employee Be

Professional and Tech Services

310
320
331
340
340.1
345
350
351
352
360

Office/Administrative Services

Professional Educational Services

Training & Development Services - Teachers
Other Professional Services

Business Service Fees

Marketing Services

Technical Services

Data Processing & Coding Services

Other Technical Services

Other specialized services

SUBTOTAL - Professional and Tech Services

Property Services

410
411
421
422
430
441
442
443
490

Utility Services

Water and Sewer

Garbage and Disposal

Janitorial and Custodial Services

Repairs and Maintenance Services

Rent - Land and Building

Rental of Equipment and Vehicles

Rentals of Computers and Related Equipment
Other Purchased Property Services

Actual YTD Budget & Forecast
Approved
Budget vl vs. % Current
Approved Current Current Forecast
Jul Aug Actual YTD| Budget v1 Forecast Forecast Spent

42,390 49,156 91,546 607,870 604,982 2,887 15%
1,684 1,969 3,653 24,799 24,686 114 15%
3,278 3,466 6,744 33,786 35,979 (2,194) 19%
- - - 14,377 14,322 55 0%
61,995 65,541 127,535 857,034 852,445 4,589 15%

- 440 440 7,591 6,402 1,188 7%

- 2,625 2,625 44,722 44,722 - 6%

- 1,000 1,000 - - -

- - - 34,000 34,000 - 0%
6,646 6,646 13,292 79,750 79,750 - 17%
3,000 8,853 11,853 25,000 25,000 - 47%

391 6,485 6,876 8,000 8,000 - 86%
9,760 - 9,760 10,043 10,043 - 97%

- - - 2,819 - 2,819
1,717 3,433 5,150 - - -

21,514 29,483 50,996 211,924 207,917 4,007 25%
2,649 2,780 5,428 44,290 28,908 15,382 19%
570 3,588 4,158 15,975 15,925 50 26%
1,794 - 1,794 8,240 8,240 - 22%
- 2,670 2,670 - 14,500 (14,500) 18%

908 25,735 26,643 20,000 20,000 - 133%
92,000 - 92,000 552,000 552,000 - 17%
- - - 10,000 10,000 - 0%

426 - 426 17,910 2,959 14,950 14%
935 191 1,126 3,090 2,421 670 47%




Southern Nevada Trades High School
Income Statement
As of Aug FY2027

SUBTOTAL - Property Services

Other Services

519
522
531
535
540
550
570
591

Supplies
610
612
630
650
651
653

Student Transportation

Liability Insurance

Postage

Phone & internet services
Advertising

Printing and Binding

Food Service Management

CS Sponsor Fee (1.25% of PCFP)
SUBTOTAL - Other Services

General Supplies
Non-capitalized equipment
Food

Supplies-Information Technology-related - Gener:

Supplies - Technology - Software
Web-based and similar programs
SUBTOTAL - Supplies

Depreciation Expense

790

Depreciation
SUBTOTAL - Depreciation Expense

Debt Service and Miscellaneous

810
832

Dues and Fees
Interest

Actual YTD Budget & Forecast
Approved
Budget vl vs. % Current
Approved Current Current Forecast
Jul Aug Actual YTD| Budget v1 Forecast Forecast Spent

99,281 34,964 134,245 671,505 654,952 16,552 20%
- - - 340,000 340,000 - 0%
- 21,910 21,910 72,600 74,576 (1,976) 29%
- - - 155 93 62 0%
1,077 1,077 2,154 4,400 3,881 519 56%
112 - 112 6,500 5,269 1,231 2%

- - - 1,030 - 1,030
1,463 - 1,463 12,360 10,374 1,986 14%
2,330 2,330 4,660 33,550 33,832 (282) 14%
4,982 25,317 30,299 470,594 468,024 2,570 6%
400 9,340 9,740 74,366 80,664 (6,298) 12%
- - - 5,150 684 4,466 0%
- - - 170,522 128,703 41,818 0%
11,265 - 11,265 17,059 6,512 10,547 173%
- - - 19,776 18,485 1,291 0%

- 30 30 4,120 - 4,120
11,665 9,370 21,035 290,993 235,049 55,944 9%

- - - 37,834 - 37,834

- - - 37,834 - 37,834
- - - 1,030 3,502 (2,472) 0%
2 - 2 300 20,771 (20,471) 0%




Southern Nevada Trades High School
Income Statement
As of Aug FY2027

8321 Interest - Short Term
890.1 Miscellaneous Expenditures - Prior Year Expens:
899 Uncategorized Expense

SUBTOTAL - Debt Service and Miscellaneous

Other Items - Expense
SUBTOTAL - Other Items - Expense

TOTAL EXPENSES

Actual YTD Budget & Forecast
Approved
Budget vl vs. % Current
Approved Current Current Forecast
Jul Aug Actual YTD| Budget v1 Forecast Forecast Spent
- - - 30,645 - 30,645
- 1,060 1,060 8,126 8,126 - 13%
109 109 219 - - -
111 1,169 1,280 40,101 32,399 7,701 4%
317,830 304,425 622,254 | 4,290,292 4,153,237 137,055 15%




Southern Nevada Trades High School

Restricted Report

2026-27
Total
Forecast 205 211 212 214 220 633 639 658 709 715 802 000-000
State PCFP ELL PCFP At-Risk Special Transportation AB398 Teacher Federal Title Il Title IV Academic
SPED funding (NV Funding (NV Funding Raises Title | SPED LEP Title Il Enrichment NSLP Unrestricted
SUMMARY
Revenue
Revenue from Local Sources 809,442 - - - - - - - - - - - 809,442
Intermediate Revenue Sources - - - - - - - - - - - - -
State Revenue 3,037,966 81,190 105,931 105,459 114,959 69,747 - - - - - - 2,560,680
Federal Revenue 268,985 - - - - - 83,106 25914 7,558 2,817 7,328 127,998 14,262
Other Financing Sources - - - - - - - - - - - - -
Other Items - - - - - - - - - - - - -
Total Revenue 4,116,393 81,190 105,931 105,459 114,959 69,747 83,106 25,914 7,558 2,817 7,328 127,998 3,384,384
Expenses
Personnel Services-Salaries 1,702,451 195,642 57,278 56,727 - 33,836 90,113 - - - - 10,664 1,258,191
Personnel Services-Employee Benefits 852,445 101,723 27,280 27,830 - 15,985 599 - - - - 5714 673,314
Professional and Tech Services 207,917 3,488 - - - - - 26,512 - - - - 177,917
Property Services 654,952 - - - - - - - - - - - 654,952
Other Services 468,024 - - - 151,996 - - - - - - 10,374 305,654
Supplies 235,049 - - - - - - - - - 1,362 128,703 104,984
Depreciation Expense - - - - - - - - - - - - -
Debt Service and Miscellaneous 32,399 - - - - - - - - - - - 32,399
Other Items - Expense - - - - - - - - - - - - -
Total Expenses 4,153,237 300,853 84,558 84,557 151,996 49,822 90,712 26,512 - - 1,362 155,456 3,207,410
Net Income — Government-Wide (36,845)  (219,663) 21,373 20,902 (37,037) 19,925 (7,605) (598) 7,558 2,817 5,966 (27,458) 176,974
Ending Fund Balance 348,780  (219,663) 21,373 20,902 (37,037) 19,925 (7,605) (598) 7,558 2,817 5,966 (27,458) 562,599




Southern Nevada Trades High School
Monthly Cash Forecast
As of Aug FY2027

2026-27
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Balance
Beginning Cash 353,283 84,829 71,100 84,689 1,080 (93,056) (47,680) (111,754) (206,647) (193,993) (64,293) 24,993
REVENUE
Revenue from Local Sources 13,879 58,000 54,894 18,818 1,399 17,781 10,837 1,840 80,042 226,074 185,722 143,036 809,442 (2,880)
Intermediate Revenue Sources - - - - - - - - - - - - - -
State Revenue 204,147 228,514 272,714 240,456 229,114 352,984 250,576 229,114 258,839 229,114 229,114 263,294 3,037,966 49,987
Federal Revenue 13,369 8,905 (403) 19,725 20,481 20,481 26,491 26,491 26,491 26,491 26,491 25,397 268,985 28,573
Other Financing Sources - - - - - - - - - - - - - -
Other Items - - - - - - - - - - - - - -
TOTAL REVENUE 231,395 295,419 327,205 278,999 250,994 391,246 287,904 257,445 365,373 481,679 441,327 431,727 4,116,393 75,680
EXPENSES
Personnel Services-Salaries 118,282 138,581 144,721 141,207 141,207 141,207 146,207 146,207 146,207 146,207 146,207 146,207 1,702,451 -
Personnel Services-Employee Benefits 61,995 65,541 73,591 71,136 71,136 71,136 72,985 72,985 72,985 72,985 72,985 72,985 852,445 0
Professional and Tech Services 21,514 29,483 10,358 15,225 15,225 15,225 15,225 15,225 15,225 15,225 15,225 15,225 207,917 9,537
Property Services 99,281 34,964 51,445 52,057 52,057 52,797 52,057 52,057 52,797 52,057 52,057 52,371 654,952 (1,045)
Other Services 4,982 25,317 9,491 43,491 43,491 43,491 43,491 43,491 43,491 43,491 43,491 43,491 468,024 36,819
Supplies 11,665 9,370 6,975 37,065 19,587 19,587 19,587 19,945 19,587 19,587 19,648 19,576 235,049 12,870
Depreciation Expense - - - - - - - - - - - - - -
Debt Service and Miscellaneous 111 1,169 9,493 2,427 2,427 2,427 2,427 2,427 2,427 2,427 2,427 2,427 32,399 (219)
Other Items - Expense - - - - - - - - - - - - - -
TOTAL EXPENSES 317,830 304,425 306,074 362,608 345,130 345,870 351,979 352,337 352,719 351,979 352,041 352,283 4,153,237 57,963
Operating Cash Inflow (Outflow) (86,435) (9,006) 21,131 (83,609) (94,136) 45,376 (64,075) (94,892) 12,654 129,700 89,286 79,444 (36,845) 17,717
Accounts Receivable (177,501) (11,728) - - - - - - - - - -
Other Current Assets 46,097 - - - - - - - - - - -
Accounts Payable (50,381) (524) 50,905 - - - - - - - - -
Other Current Liabilities (1,152) - - - - - - - - - - -
PERS Liability 917 7,529 (8,447) - - - - - - - - -
Other Liabilities - - (50,000) - - - - - - - - -
Ending Cash 84,829 71,100 84,689 1,080 (93,056) (47,680) (111,754) (206,647) (193,993) (64,293) 24,993 104,437
Days Cash on Hand 7 6 7 0 (8) (4) (10) (18) 7 (6) 2 9




Southern Nevada Trades High School
Income Statement
As of Aug FY2026

REVENUE

Revenue from Local Sources

1500 Investment Income

1900 Other Local Revenue

1920 Contributions and Donations From Private Sources
1990 Other Local Revenue-Miscellaneous

SUBTOTAL - Revenue from Local Sources

State Revenue

3110.201 PCFP - Base Funding

3200 State Funds & Grants-in-Aid
3254 PCFP -ELL

3255 PCFP - FRL

3270 State SpEd

3280 AB398

SUBTOTAL - State Revenue

Federal Revenue

4500.633
4500.639
4500.658
4500.659
4500.688
4500.709
4500.715
4500.802

Title |
IDEA

Title IILEP

Title 1-IMM

McKinney Vento Homeless

Title 11

Title IV — Well-Rounded Education
NSLP

SUBTOTAL - Federal Revenue

TOTAL REVENUE

EXPENSES

100
100
200
300
400
500
600
800

200

100
20
30
400
500
600
800

ISIRS)

Regular Program (Fund 100)
Salaries

Benefits

Professional Services

Property Services

Other Services

Supplies

Debt Services & Miscellaneous

Sepcial Programs (Fund 250)
Salaries

Benefits

Professional Services

Property Services

Other Services

Supplies

Debt Services & Miscellaneous

ELL & At-Risk Programs (Funds 206 & 208)
Salaries

Benefits

Professional Services

Property Services

Other Services

Supplies

Debt Services & Miscellaneous

Transfer OUT
Transfer IN

Total Expenses

NetIncome

Beginning Fund Balance
Ending Fund Balance

FUNDS: 100 100 100 250 206 208 100 220 280 2800r290
000-000 201 202 205 211 212 214 220 633,639,658,709,715 802
Combined . Special AB398
FY27 BUDGET v1 Funds YTD General Fund PCFP Base Food Service State PCFP ELL PCFP At-Risk Transportation Teacher  Federal Funds NSLP
Funding SPED funding Funding ) .
AUG27 Funding Raises
- 3 3
- 1,096 1,096
809,442 70,779 70,779
- 110 110
809,442 71,989 71,989 - - - - - - - - -
2,683,972 372,800 372,800
114,959 1,717 1,717
105,931 27,747 27,747
105,459 8,854 8,854
145,727 21,544 21,544
69,747
3,225,795 432,661 - 372,800 - 21,544 27,747 8,854 1,717 - - -
83,106 14,945 14,945
25914
7,558
7,141
7121
2,817
7,328 7,328 7,328
162,725
303,710 22,274 - - - - - - - - 22,274 -
4,338,947 526,924 71,989 372,800 - 21,544 27,747 8,854 1,717 - 22,274 -
3,603,978 605,029 - 573,530 - - - - 3,433 - 28,066 -
1,400,661 239,528 218,791 - - - - - - 20,737
700,201 127,535 127,535 - - - - - - -
181,921 50,996 47,563 - - - - 3,433 - -
671,504 134,245 134,245 - - - - - - -
318,598 30,299 30,299 - - - - - - -
290,993 21,145 13,817 - - - - - - 7,328
40,100 1,280 1,280 - - - - - - -
327,368 17,335 - - - 17,335 - - - - - -
195,642 17,335 - - - 17,335 - - - - - -
101,723 - - - - - - - - - - -
30,003 - - - - - - - - - - -
321,111 - - - - - - - - - - -
114,005 - - - - - - - - - - -
55,110 - - - - - - - - - - -
151,996 - - - - - - - - - - -
71,989 71,989 - - - - - - - - -
71,989 - 64,480 - - - - 1,717 - 5,792 -
4,252,457 622,364 - 573,530 - 17,335 - - 3,433 - 28,066 -
86,490 (95,441) - (136,250) - 4,208 27,747 8,854 - - - -
385,625 385,625
472,115 290,184




Combined Board Check Register

School: Southern NV Trades HS )
Month: July 2026
Total Paid By Check: $ 158,292.94
Total Paid By Credit Card: $ 113.77
|
Check #/CC Transaction o .
Payment Type Account Vendor Date Description Void Amount
Bill #161178592--Extended Service Plan & Monitoring:
Due By 07/22/26
Check 16241 EverOn 7122026 Bill #161178591--Extended Service Plan & Monitoring: $ 191.02
Due By 07/22/26
- Bill #C1-00008155--Campus Passport Yearly Event
Check 16242 Infinite Campus 71212026 geries & Online Registration Prime: 07/01/26 - 06/30/27 $  9.760.00
Check 16243 RapidScale, Inc. 7/2/2026 Bill #INV00390006--Cloud Flrewall - Fortigate : 06/01 - $ 88.49
06/30/26
Check 16244 ﬁ,edLLHg"k Capital Partners 7512026~ Bill #SNT001-2607--Rental Income $  46,000.00
. L Bill #SNT26_10_COPY--Base Rate Mileage & Time &
Check 16245 4Mativ Technologies inc. 7/8/2026 Monthly Maintenance Fee: April 2026 $ 36,214.39
Check 16246 Ace Fire Systems LLC 7/8/2026 Bill #109690--3rd Quarter Alarm Monitoring: July - $ 165.00
September 2026
Check 16247 Edtec, inc 7/8/2026 Bill #CINV-00016939--EdTec Monthly - July 2026 $ 6,645.83
. Bill #9160341286--For professional services rendered
Check 16248 Freeman Mathis & Gary, LLP 7/8/2026 through: 05/31/26 $ 2,035.00
Intellatek Technoloav at Bill #9891--Assurance Server Security - Monitoring -
Check 16249 Work Y 7/8/2026 Patching $ 391.00
Bill #9870--Monthly Contract Rate
Check 16250 IXL Learning, Inc. 7/8/2026 Bill #S571687--IXL Site License $ 8,225.00
Check 16251 Lex Tecnica LTD 7/8/2026 Bill #7684--Professional Services: 12/01/25 - 05/04/26 $ 9,500.00
Bill #10968--Retainer for Audit of Financial Statements
Check 16252 VELEZ & HARDY 7/8/2026 for the Year Ending June 30 2026 $ 5,000.00
Check 16253 4Mativ Technologies inc. 7/29/2026 Bill #SNT27_0--GenEd Mgmt Fee Payment 1 of 12 $ 1,716.67
Check 16254 Ace Fire Systems LLC 7/29/2026 Bill #1020025--Quarterly Inspection & Trip Charge $ 190.00
Bill #2269 (10f2)--Meta Advertising for Student
Check 16255 Mariposa Consulting Group  7/29/2026 Recruitment: June 2026 $ 4,257.20
Bill #2269 (20f2)--Marketing Support: July 2026
Check 16256 MealTime, a part of Harris 7/29/2026 Bill #MTMNO00004905--MealTime Subscription Renewal : $ 1,463.00

School Solutions

07/01/26 - 06/30/27

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check.
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Check #/CC

Transaction

Payment Type Account Vendor Date Description Void Amount
. . Bill #Q2446097--Services: 08/09/26 - 11/08/26

Check 16257 Quadient Leasing USA, Inc. |7/29/2026 Bill #P2429977--Services $ 951.98
Check DB070326 Brady Industries 7/3/2026 DB070326 - Brady Industries $ 400.18
Check DB070626 UNITED HEALTH SVCS 7/6/2026 DB070626 - UNITED HEALTH SVCS $ 15,396.01
Check DB070626-1 gg'rfg:r‘fy“fe Insurance 7/6/2026 DB070626-1 - Principle Life Insurance Company (PLIC) $ 223834
Check DB071426 NV Energy 7/14/2026 DB071426 - NV Energy $ 2,573.05
Check DB071426-1 NV Energy 7/14/2026 DB071426-1 - NV Energy $ 75.50
Check DB071726 CAPITAL ONE 7/17/2026 DB071726 - CAPITAL ONE (2803)(DB) $ 1,265.27
Check DB072126 REPUBLIC SERVICES 7/21/2026 DB072126 - REPUBLIC SERVICES $ 1,793.90
Check DB072126-1 ;gil\\;ES'IA'S VALLEY 7/21/2026 DB072126-1 - LAS VEGAS VALLEY PAYMENT $ 569.62
Check DB073126 COX COMM 7/31/2026 DB073126 - COX COMM $ 1,077.24
Check DB073126-1 So NV Trades Sch State 7/31/2026 DB073126-1- So NV Trades Sch State $ 109.25
Credit Card ;ggg -NV- CAPITAL ONE (2803) 71212026 07/02 - CAPITAL ONE (2803) - Interest Charge - interest $ 213
Credit Card ;ggg -NV- Indeed 7/2/2026 07/02 - Indeed - Job posting $ 111.64

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check.

Page 2



Combined Board Check Register '
School: Southern NV Trade HS 2
Month: August 2026
Total Paid By Check: $ 113,207.55
Total Paid By Credit Card: $ -
|
Check #/CC Transaction o .
Payment Type Account Vendor Date Description Void Amount
. Bill #9160354017--For professional services rendered
Check 16258 Freeman Mathis & Gary, LLP 8/7/2026 through: 06/30/26 $ 1,127.50
. Bill #INV268227--Annual Raptor ER Mngt Full Site (4
Check 16259 Raptor Technologies 8/7/2026 Modules):Raptor Visitor Mngt Annual Access Fee $ 3,039.75
Check 16260 ﬁ,edLLHg"k Capital Partners  g/7/5026 Bill #SNT001-2608--Rental Income $  46,000.00
Check 16261 Connie Reyes 8/7/2026 Bill #07292§——Re|mb: facility Key Copy & facility Key copy $ 73.36
and Maintaince
Check 16262 Alpha Landscapes, LLC 8/12/2026 Bill #INV-001304--Landscape Maintenance $ 480.00
Bill #2026-0630-002--Tutoring Services: 07/26/26
Check 16263 La Toya Easley 81212026 Bij| #2026-0630-001--Tutoring Services: 06/30/26 $ 26000
Check 16264 Edtec, inc 8/12/2026 Bill #CINV-00017553--EdTec Monthly - August 2026 $ 6,645.83
Bill #161335326--Extended Service Plan & Monitoring:
Due By 08/20/26
Bill #161343310--Extended Service Plan & Monitoring:
Check 16265 EverOn 8/12/2026 Due By 08/22/26 $ 838.08
Bill #161335325--Extended Service Plan & Monitoring:
Due By 08/20/26
Bill #9958--Assurance Server Security - Monitoring -
Patching
Intellatek Technoloav at Bill #9918--Cameras Camera Installation Fees &
Check 16266 Work 24 8/12/2026  Camera Data Runs $  1,691.33
Bill #9937--Monthly Contract Rate
Bill #9966--Software purchased for client Phone service:
05/15/26
Check 16267 ';g;’igﬁo?epa”me”t of 8/12/2026  Bill #032726LR--Powell Due Process: 04/06 - 05/05/26 $ 817.00
Check 16268 Wright Specialty Premium 8/12/2026 Bill #930600--Insurance Premium: 08/01/26 due by $ 239.40
Trust 08/31/26
Check 16269 Wright Specialty Premium 8/12/2026 Bill #927044--Insurance Premium: 08/01/26 due by $  10,974.00
Trust 08/31/26
Check 16270 Wright Specialty Premium 8/12/2026 Bill #930604--Insurance Premium: 08/01/26 due by $ 3,393.20
Trust 08/31/26

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check.
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Check #/CC Transaction o .
Payment Type Account Vendor Date Description Void Amount
Check 16271 Efg“feed Teachnologies 157412026 |Bill #1393--Materials & Supplies $  100.00
Check 16272 Senya 8/24/2026 Bill #26081000000046--Services: 08/13/26 $ 995.00
Check 16273 SmartSign 8/24/2026 Bill #T1G-26-Y-098076--Yearly Assest Management Plan $ 440.00
Check DB080326 UNITED HEALTH SVCS 8/3/2026 DB080326- UNITED HEALTH SVCS $ 11,941.94
Check DBO080326-1  |Clark County Water 8/3/2026  |DB080326-1 - Clark County Water Reclamation District $ 249968
Reclamation District
Check DB080426 ggm‘:r‘fy“fe Insurance 8/4/2026 DB080426- Principle Life Insurance Company (PLIC) $  2,660.02
Check DB081226 So NV Trades Sch State 8/12/2026 DB081226- So NV Trades Sch State $ 109.25
Check DB081326 NV Energy 8/13/2026 DB081326- NV Energy $ 2,708.11
Check DB081326-1 NV Energy 8/13/2026 DB081326-1- NV Energy $ 71.72
Check DB081726 CAPITAL ONE 8/17/2026 DB081726 - CAPITAL ONE (2803)(DB) $ 5,884.18
Check DB081826 Brady Industries 8/18/2026 DB081826 - Brady Industries $ 749.42
Check DB082126 COX COMM 8/21/2026 DB082126 - COX COMM $ 1,077.24
Check DB082526 ;ﬁ?l\\zgﬁ.ﬁ S VALLEY 8/25/2026 DB082526- LAS VEGAS VALLEY PAYMENT $ 1,088.24
RMP- Wright Specialty Premium .
Check 20260828A Trust 8/28/2026 Bill #FY 26/27-1-- $ 119.70
RMP- Wright Specialty Premium .
Check 202608288 Trust 8/28/2026 Bill #FY 26/27-1-- $ 1,696.60
RMP- Wright Specialty Premium .
Check 20260828C Trust 8/28/2026 Bill #FY 26/27-1-- $ 5,487.00
Credit Card L425 - NV - , . , . .
Charge 2803 Hedary's Mediterranean 8/2/2026 08/01 - Hedary's Mediterranean - Pre Service lunch $ 17.29
Credit Card L425 - NV - Hedary's Mediterranean 8/2/2026 07/31 - Hedary's Mediterranean - Pre Service lunch $ 600.29
Charge 2803
Credit Card L425-NV - Santa Fe Lanes 8/2/2026 07/31 - Santa Fe Lanes - Staff luncheon $ 740.88
Charge 2803
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/31 - Ama;on Marketplace - Beginning of the year $ 445.38
Charge 2803 school supplies
Credit Card L425 - NV - Amazon.Com 8/2/2026 07/30- - Amazon.Com - Beginning of the year school $ 43.34
Charge 2803 supplies
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/30 - Ama;on Marketplace - Beginning of the year $ 101.89
Charge 2803 school supplies
Credit Card L425 - NV - Office Depot 8/2/2026 07/28- - Office Depot - Beginning of the year school $ 910.35
Charge 2803 supplies
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/28 - Ama;on Marketplace - Beginning of the year $ 211.47
Charge 2803 school supplies
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/27 - Ama;on Marketplace - Beginning of the year $ 49.02
Charge 2803 school supplies

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check.
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Check #/CC Transaction o .

Payment Type Account Vendor Date Description Void Amount
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/27 - Ama;on Marketplace - Beginning of the year $ 26.96
Charge 2803 school supplies
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/23 - Ama;on Marketplace - Beginning of the year $ 12.99
Charge 2803 school supplies
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/23 - Ama;on Marketplace - Beginning of the year $ 731 50
Charge 2803 school supplies
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/21 - Ama;on Marketplace - Beginning of the year $ 139.09
Charge 2803 school supplies
Credit Card L425 - NV - .
Charge 2803 Staples 8/2/2026 07/22 - Staples - Business carrds for ED $ 58.51
Credit Card L425 - NV - Amazon.Com 8/2/2026 07/21- - Amazon.Com - Beginning of the year school $ 86.52
Charge 2803 supplies
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/21 - Ama;on Marketplace - Beginning of the year $ 185.20
Charge 2803 school supplies
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/20 - Ama;on Marketplace - Beginning of the year $ 108.35
Charge 2803 school supplies
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/20 - Ama;on Marketplace - Beginning of the year $ 17.74
Charge 2803 school supplies
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/20 - Ama;on Marketplace - Beginning of the year $ 108.36
Charge 2803 school supplies
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/18 - Ama;on Marketplace - Beginning of the year $ 140.87
Charge 2803 school supplies
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/17 - Ama;on Marketplace - Beginning of the year $ 628.20
Charge 2803 school supplies
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/17 - Ama;on Marketplace - Beginning of the year $ 123.54
Charge 2803 school supplies
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/17 - Ama;on Marketplace - Beginning of the year $ 51.47
Charge 2803 school supplies
Credit Card L425 - NV - o .
Charge 2803 Lowes 8/2/2026 07/17 - Lowes - Beginning of the year school supplies $ 22.69
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/17 - Ama;on Marketplace - Beginning of the year $ 50.29
Charge 2803 school supplies
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/16 - Ama;on Marketplace - Beginning of the year $ 8.66
Charge 2803 school supplies
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/14 - Ama;on Marketplace - Beginning of the year $ 12.99
Charge 2803 school supplies
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/14 - Ama;on Marketplace - Beginning of the year $ 65.66
Charge 2803 school supplies
Credit Card L425 - NV - -
Charge 2803 Google Workspace 8/2/2026 07/13 - Google Workspace - Monthly subscriptions $ 9.99
Credit Card L425 - NV - Amazon Marketplace 8/2/2026 07/24 - Ama;on Marketplace - Beginning of the year $ 203.72
Charge 2803 school supplies

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check. Page 3



Check #/CC Transaction s .
Payment Type Account Vendor Date Description Void Amount
Credit Card L425 - NV - .
Charge 2803 Adobe 8/2/2026 07/06 - Adobe - Monthly subscriptions $ 19.99
Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check. Page 4



AMENDED AND RESTATED
BYLAWS FOR THE ADMINISTRATION
SOUTHERN NEVADA TRADES HIGH SCHOOL
A Nevada Non-Profit Corporation

These Bylaws (“Bylaws") of Southern Nevada Trades High School, a Nevada non-profit corporation (the
"Corporation"), are dated April 8, 2022 have been adopted by the board of directors of the Corporation
(the "Board") and are hereby executed by the Corporation's officers.

ARTICLE I: PRINCIPAL OFFICE; REGISTERED AGENT & CHARITABLE PURPOSE

1.1. PRINCIPAL OFFICE. The principal office and school facility of the Corporation shall be located at
1580 Bledsoe Lane, Las Vegas, Nevada 89110. The Governing Body may change the principal office or
mailing address by action taken at a duly noticed public meeting, subject to the charter contract and
applicable notice requirements, including NAC 388A.185.

1.2. REGISTERED AGENT. The registered agent of the Corporation is VC2 Law, whose address is 8985 S
Eastern Avenue, Suite 100, Las Vegas, NV 89123. The Board may change the registered agent of the
Corporation from time to time as it deems advisable, provided, however, that if the registered agent of the
Corporation or the address of the Corporation's designated address is changed, the Board shall amend the
Articles (defined below) to disclose the then current registered agent and its then current address.

1.3. FORMATION. The Corporation was formed upon the filing of its Articles of Incorporation with the
Nevada Secretary of State on April 8, 2022 (the “Articles").

1.4. CHARITABLE PURPOSE. The Corporation shall exist solely for charitable and educational purposes
as defined by Section 501(c)(3) of the Internal Revenue Code (the "Code"), as amended, and as set forth
in the Articles. The members of the Board (collectively the “Directors” and each individually a
“Director") shall not exercise their powers except in full compliance with federal laws governing tax
exempt organizations under Section 501(c)(3) of the Code so that the Corporation at all times qualifies as
a tax-exempt organization to which donations shall be tax deductible pursuant to Sections 170(a)(1), 2055
and 2522 of the Code.

1.5. COMPLIANCE WITH CHARTER-SCHOOL LAW. The Corporation shall operate Southern Nevada Trades
High School as a Nevada public charter school in accordance with NRS Chapter 388A, NAC Chapter
388A, the charter contract, applicable sponsor requirements, Nevada’s Open Meeting Law in NRS
Chapter 241, and other applicable federal, state, and local laws. NRS Chapter 82 applies to the Corporation
only to the extent consistent with the laws governing public charter schools.

ARTICLE II: DEFINITIONS

2.1. DEFINITIONS. The following definitions shall apply to the following terms, as used in these Bylaws:

(a) “Annual Meeting” means a meeting of the Directors occurring not less frequently than
once per Fiscal Year at which the business and affairs of the Corporation are conducted.

(b) “Board' means the governing body of the Corporation, comprised of all of the Directors.

(©) “Bylaws'’ mean these Bylaws of the Corporation, as amended.
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(d) “Chair' means, initially, Brett Willis, and thereafter the Director charged with leading
the Board.

(e) "Code'' means the Internal Revenue Code of 1986, as from time to time amended and in
effect.

) “Director(s)'’ means a member or members of the Board.

(2) “Executive Committee' means a committee established under the direction of the Board

for a specific purpose or project related to the charitable purposes of the Corporation and comprised of
members designated by the Board.

(h) “Fiscal Year” means the fiscal year required by applicable charter-school and public-
finance law, unless lawfully changed by the Board at a duly noticed public meeting.

(1) “Corporation” means Southern Nevada Trades High School, a Nevada nonprofit
corporation that operates a public charter school under NRS Chapter 388A, together with its lawful
SUCCESSOTS.

G) ""Net Asset Value" means all of the Corporation's assets less all of the Corporation's
liabilities.

(k) “Officer(s)” means the Chair or President, Vice Chair or Vice President, Secretary,
Treasurer, and any other Board officer appointed in accordance with these Bylaws. Board officers are
distinct from the School’s administrative head and employees unless the Governing Body lawfully
provides otherwise.

)] "Person" means an individual or a corporation, limited liability company, partnership,
trust, estate, unincorporated organization, association, or other business enterprise.

(m) "Regulations' means the income tax regulations promulgated under the Code, as from
time to time amended and in effect (including corresponding provisions of succeeding regulations).

(n) “Resolution” means a formal action approved by the Governing Body by the vote
required by law at a duly noticed public meeting and recorded in the meeting minutes.

(0) "Special Meeting” means a meeting of the Directors called by the Chair from time to
time at which the business and affairs of the Corporation are conducted.

ARTICLE III: DIRECTORS

3.1 MEMBERSHIP AND QUALIFICATIONS. The Board is the Governing Body of the charter school and
shall consist of not fewer than five (5) voting members, unless a lawful waiver applies. Membership shall
satisfy NRS 388A.320, including: (a) one member who is a teacher or other person licensed under NRS
Chapter 391, or a retired former licensee whose license was in good standing; (b) one additional member
meeting that qualification or a qualifying current or retired out-of-state school administrator; (c) one parent
or legal guardian of an enrolled pupil who is not a teacher or administrator at the School; and (d) two
members possessing knowledge and experience in accounting, financial services, law, or human
resources. Additional members may include parents and representatives of nonprofit organizations or
businesses, subject to statutory limits. A majority of the Board must reside in Nevada, and a majority must
reside in the county in which the School is located. Each member shall satisfy the affidavit, conflict-
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disclosure, training, fingerprinting, background, independence, and other eligibility requirements of NRS
388A.320, NRS 388A.323, and NAC 388A.525. No person prohibited by NAC 388A.525 may serve
unless an authorized exception or approval applies.

3.2. APPOINTMENTS, REMOVALS, RESIGNATIONS, AND VACANCIES. Directors shall be appointed by
majority vote of the remaining Directors at a duly noticed public meeting after completion of the sponsor-
prescribed application and verification of all statutory qualifications. A Director may be removed, with or
without cause, by a two-thirds vote of the Directors then in office, excluding the affected Director, at a
duly noticed public meeting and subject to applicable law and the charter contract. A Director may resign
by written notice to the Chair and Secretary, effective upon receipt or on the later date stated in the notice.
A vacancy shall be filled as soon as practicable by majority vote of the remaining qualified Directors for
the unexpired term. The Governing Body shall notify the sponsor in writing of any membership change
within ten (10) working days as required by NRS 388A.320.

3.3. TERMS; REAPPOINTMENT. Each Director shall serve a three-year term and until a qualified
successor is appointed, unless earlier removed or resigned. A Director may be reappointed for one
additional consecutive full term. Service for less than one-half of an unexpired term does not count as a
full term. After at least one year off the Board, a former Director may again be appointed, subject to all
then-applicable qualifications.

3.4. GENERAL POWERS.

(a) COLLECTIVE AUTHORITY AND DUTIES. The Board shall govern collectively; no
individual Director may bind the Corporation or School unless expressly authorized by Board action. The
Board shall exercise oversight of the charter contract, educational program, student achievement, finances,
internal controls, legal compliance, risk management, personnel systems, school-leader accountability,
public transparency, and obligations to the sponsor. Each Director shall discharge the duties of care,
loyalty, obedience, confidentiality where lawfully required, and faithful stewardship of public funds, and
shall complete all required governance and ethics training.

(b) MATTERS RESERVED TO THE GOVERNING BODY. At a duly noticed public meeting, the
Board shall approve matters reserved to it by law, the charter contract, sponsor policy, the Articles, or
these Bylaws, including appointment and evaluation of the school leader; adoption of budgets, material
contracts, policies, and internal controls; acquisition or disposition of real property; borrowing and
banking authority; establishment of committees; amendment of governing documents; and any merger,
dissolution, bankruptcy filing, or disposition of substantially all assets. Delegation does not relieve the
Board of oversight responsibility.

3.5. MEETINGS AND RESOLUTIONS.

(a) Annual and Regular Meetings. The Board shall hold an annual organizational meeting
each fiscal year and at least one regularly scheduled public meeting in each calendar quarter, as required
by NRS 388A.320. At the annual meeting, the Board shall elect officers, review Director terms and
qualifications, establish the regular meeting calendar, designate committees, review required policies and
training, and conduct other properly noticed business

(b) Special Meetings. Special meetings may be called by the Chair or by any two Directors.
Notice, agenda, posting, public-comment opportunities, supporting materials, deliberation, voting,
minutes, and any remote participation shall comply with NRS Chapter 241, NRS Chapter 388A, NAC
Chapter 388A, and sponsor requirements.
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(©) Open Meeting Law. The Board is a public body. All deliberation and action within the
Board’s jurisdiction shall occur at a duly noticed public meeting unless a specific statutory exception
applies. Serial communications, polling, email approvals, and written consents shall not be used to
deliberate or take action outside a lawful meeting. The Secretary shall cause agendas to be posted and
provided to the sponsor when posted, and approved minutes shall be submitted to the sponsor within the
period required by NAC 388A.525.

3.6. REMOTE PARTICIPATION. Directors may participate by telephone or remote technology only in a
manner permitted by NRS Chapter 241. The meeting notice must identify the authorized means of
participation, the system must permit simultaneous communication and required public access, and a
remotely participating Director counts as present for quorum and voting purposes.

3.7. QUORUM AND VOTING. A majority of the voting Directors then in office constitutes a quorum.
Unless a greater vote is required by law, the charter contract, the Articles, or these Bylaws, action is
approved by a majority of the votes cast by Directors present when a quorum exists. Abstentions do not
count as affirmative votes. A meeting may not continue to transact business after the loss of a quorum.

3.8. ACTION WITHOUT A MEETING. The Board shall not take action by written consent, email, polling,
or other means outside a duly noticed public meeting except to the limited extent expressly authorized by
applicable law. Administrative communications that do not involve deliberation or action on matters
within the Board’s jurisdiction are permitted.

3.9. PERIODIC REVIEWS.

(a) Scope. To confirm that the Corporation operates in a manner that (i) is consistent with
the charitable purposes set forth in the Articles; (ii) is compliant with the restrictions set forth in Article
VIII of these Bylaws; (iii) conforms to the Corporation's Conflict of Interest Policy, as set forth in
Addendum A to these Bylaws; and (iv) does not jeopardize its tax exempt status in any way, the Board
or an Executive Committee designated for such a purposes, shall conduct periodic reviews of the
Corporation's operations. The periodic reviews shall also include, at a minimum, the following subjects:

i. Whether compensation arrangements and reimbursement of expenses are reasonable, based on
competent survey information, and the result of arm's length bargaining and transactions; and

ii. Whether partnerships, joint ventures, and arrangements with management organizations (if
any) conform to the Corporation's written policies, are properly recorded, reflect reasonable investment
or payments for goods and services, further charitable purposes and do not result in inurement,
impermissible private benefit or in excess benefit transactions.

(b) Use of Outside Experts. When conducting the periodic reviews, the Board or Executive
Committee may, but need not, use outside advisors. If outside advisors are used, their use shall not relieve
the Board of its responsibility for ensuring periodic reviews are conducted.

3.11. COMMITTEES. The Board may establish standing or ad hoc committees by action at a duly noticed
public meeting and shall define each committee’s membership, purpose, authority, duration, and reporting
obligations. A committee may study matters and make recommendations but may exercise Board authority
only to the extent lawfully delegated. Any committee that is a public body, and any advisory committee
required by NAC 388A.200, shall comply with Nevada’s Open Meeting Law. Committee membership
shall not be used to evade statutory governing-body qualifications, quorum requirements, conflicts rules,
or public-meeting obligations.
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ARTICLE I'V: OFFICERS AND SUBORDINATE OFFICERS

4.1. OFFICERS. The officers of the Governing Body shall be a Chair or President, Vice Chair or Vice
President, Secretary, and Treasurer. The Board may appoint other officers whose duties are consistent
with law and these Bylaws. Board officers act only within authority delegated by the Governing Body and
do not independently control School operations.

4.2, APPOINTMENT, TERMS, REAPPOINTMENT, REMOVAL, AND VACANCIES. Officers shall be
appointed by majority vote at the annual meeting for one-year terms and until their successors are
appointed. An officer may be reappointed without limit while qualified. An officer may resign by written
notice to the Chair and Secretary and may be removed from office, with or without cause, by majority
vote at a duly noticed public meeting. Removal from an officer position does not, by itself, remove the
person as a Director. The Board shall fill an officer vacancy for the remainder of the term at a duly noticed
public meeting.

4.3. CHAIR OR PRESIDENT. The Chair or President shall preside at Board meetings, facilitate lawful
governance, coordinate agenda preparation with the Secretary and school leader, execute documents
authorized by the Board, and perform other duties assigned by the Board.

4.4, VICE CHAIR OR VICE PRESIDENT. The Vice Chair or Vice President shall perform duties assigned
by the Board and shall preside when the Chair or President is absent or unable to act.

4.5. SECRETARY. The Secretary shall ensure that notices, agendas, supporting materials, minutes, and
governing records are prepared, posted, retained, and submitted as required by NRS Chapter 241, NRS
Chapter 388A, NAC Chapter 388A, the charter contract, and sponsor requirements. The Secretary shall
also track Director terms, qualifications, applications, affidavits, training, disclosures, and membership-
change notices.

4.6. TREASURER. The Treasurer shall oversee financial reporting, budgets, audits, internal controls,
public-fund accountability, and compliance with applicable fiscal requirements, without displacing duties
assigned to School staff or contracted professionals. Deposits, disbursements, and signatures shall be
made only under Board-approved policies and authority.

4.7. SCHOOL LEADER AND STAFF. The Governing Body shall select, supervise, evaluate, and, when
appropriate, remove the administrative head of the School in accordance with NAC 388A.110, the charter
contract, and applicable law. The School’s administrative head shall manage day-to-day operations and
personnel within Board-approved policy and delegated authority. No individual officer may appoint,
direct, or remove School employees unless expressly authorized by Board policy or action.

ARTICLE V: EXECUTIVE COMMITTEES

5.1 CREATION AND MEMBERSHIP. The Board may create standing or ad hoc committees only by
action at a duly noticed public meeting. The creating motion or charter shall state the committee’s purpose,
membership, authority, duration, reporting obligations, and whether it is advisory or may exercise a
specifically delegated power.

5.2. AUTHORITY. A committee may investigate, review, and recommend matters within its charge. No
committee may amend the Articles or Bylaws; appoint or remove a Director; approve dissolution, merger,
bankruptcy, or disposition of substantially all assets; or exercise any power that law, the charter contract,
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or sponsor policy reserves to the full Governing Body.

5.3.  OPEN MEETING LAW. Each committee that is a public body, including an advisory committee
governed by NAC 388A.200, shall comply with NRS Chapter 241. Meetings shall be noticed, open,
accessible, and documented as required by law; serial communications and action outside a lawful meeting
are prohibited.

5.4. QUORUM AND VOTING. A majority of appointed committee members constitutes a quorum unless
a greater number is specified by the Board or required by law. Committee action requires the affirmative
vote required by NRS Chapter 241 and may be taken only at a duly noticed meeting with a quorum present.

5.5. RESIGNATION, REMOVAL, AND VACANCIES. A committee member may resign by written notice.
The Board may remove or replace a committee member and fill a vacancy at a duly noticed public meeting.
A vacancy does not eliminate otherwise applicable quorum requirements.

ARTICLE VI: DISSOLUTION

Upon dissolution, closure, revocation, or termination of the charter contract, the Corporation shall comply
with NRS Chapter 388A, NAC Chapter 388A, the charter contract, sponsor directives, applicable public-
asset disposition requirements, and NRS Chapter 82 to the extent consistent therewith. After payment or
lawful provision for liabilities, assets purchased with public funds and education records shall be
transferred or disposed of as required by law and the sponsor. Any remaining charitable assets shall be
distributed only to one or more organizations described in Section 501(c)(3) of the Internal Revenue Code
whose purposes most closely advance public education, and no assets shall inure to a private person. If
lawful distribution cannot otherwise be made, a court of competent jurisdiction in Nevada shall direct
distribution consistent with these restrictions.

ARTICLE VII: COMPENSATION AND REIMBURSEMENT

7.1. COMPENSATION. As determined by the Directors pursuant to Section 3.4, the Corporation may pay
compensation to Officers, Subordinate Officers, and members of an Executive Committee (other than
government officials) for the performance of personal services which are reasonable and necessary to
carry out the charitable purposes of the Corporation. The Corporation shall not compensate the Directors
for services rendered in their capacities as Directors, provided, however, that no Officer, Subordinate
Officer, or member of an Executive Committee shall be prevented from receiving reasonable
compensation by reason of the fact that the officer, subordinate officer, or member of an Executive
Committee is also a Director. Such compensation shall not be excessive and in no event shall such
compensation exceed that which would ordinarily be paid for similar services rendered on behalf of either
charitable or non-profit organizations under similar circumstances. The Directors shall (i) comply with
the Corporation's Conflict of Interest Policy in Addendum A to these Bylaws; (ii) keep a record of the
vote of each Director with respect to compensation and the basis for such Director's vote; and (iii) consider
the following factors when determining the reasonable compensation of Officers, Subordinate Officers,
and members of Executive Committees for their services rendered on behalf of the Corporation:

(a) The individual's qualifications;

(b) The nature, extent, and scope of the work to be performed;

(©) The Corporation's gross and net receipts;

(d) The prevailing economic conditions;

(e) The prevailing rates of compensation for comparable positions in comparable entities

either charitable or non-profit;
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® The total amount of compensation paid to all Officers and Subordinate Officers; and
(g) The compensation paid to specific Officers and Subordinate Officers in previous years.

7.2 REIMBURSEMENT. As determined by the Board pursuant to Section 3.4 above, the Corporation may
reimburse the Directors, Officers, Subordinate Officers, and members of Executive Committees (other
than government officials) for any reasonable and necessary expenses actually incurred by such
individuals in carrying out the charitable purposes of the Corporation. The Directors shall comply with
the Corporation's Conflict of Interest Policy in Addendum A to these Bylaws in all instances where
reimbursement is made to a Director, Officer, Subordinate Officer, or member of an Executive Committee.

ARTICLE VIII: RESTRICTIONS

8.1. NO PRIVATE INUREMENT; POLITICS. No part of the Corporation (including its net earnings) shall
inure to the private benefit of any Director or Person and no substantial part of the activities of the
Corporation shall consist of carrying on propaganda, or otherwise attempting to influence legislation. The
Corporation shall not participate or intervene in any way in any political campaign on behalf of any
candidate for public office.

8.2. USE OF FUNDS. All of the income or earnings of the Corporation shall be used to fulfill the charitable
purposes of the Corporation. No part of the income or earnings of the Corporation shall inure to the benefit
of or be distributable to its Directors, officers or other private persons, except that the Corporation shall
be authorized and empowered to pay reasonable compensation to its officers, agents, and employees for
services rendered to or for the benefit of the Corporation, to reimburse its Directors, officers, agents, and
employees for expenses incurred in furtherance of the Corporation's charitable purposes, and to make
payments and distributions in furtherance of the charitable purposes of the Corporation, as set forth in
these Bylaws. Notwithstanding any other provision of these Bylaws, the Corporation shall not carry on
any other activities not permitted to be carried on (i) by a corporation exempt from Federal income tax
under Section 501(c)(3) of the Code, or (ii) by a corporation, contributions to which are deductible under
Section 170(c)(2) of the Code.

8.3. DISTRIBUTION OF INCOME. The Corporation shall distribute its income for each tax year at a time
and in a manner so as not to become subject to the tax on undistributed income imposed by Section 4942
of the Code, or the corresponding section of any succeeding law.

8.4. SELF-DEALING AND CONFLICTS OF INTEREST. The Corporation shall not engage in any act of self-
dealing as defined in Section 4941(d) of the Code, or the corresponding section of any succeeding law.
The Corporation shall not enter into any transaction in which a Director, Officer, Subordinate Officer,
member of an Executive Committee or any Person that is related by blood or marriage to a Director,
Officer, Subordinate Officer, or member of an Executive Committee, has, directly or indirectly, an
ownership, investment, or other financial interest except in accordance with the Corporation's Conflict of
Interest Policy, which is set forth in greater detail in Addendum A to these Bylaws.

8.5. EXCESS BUSINESS HOLDINGS. The Corporation shall not retain any excess business holdings as
defined in Section 4943(c) of the Code, or the corresponding section of any succeeding law, and shall
divest itself of any excess business holdings within the timeframe provided for under Section 4943(c) of
the Code.

8.6. INVESTMENTS. The Corporation shall not make any investments in a manner as to subject it to tax
under Section 4944 of the Code, or the corresponding section of any succeeding law.
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8.7. TAXABLE EXPENDITURES. The Corporation shall not make any taxable expenditures as defined in
Section 4945 of the Code, or the corresponding section of any succeeding law.

8.8. RESTRICTIONS ON ACTIVITIES. Notwithstanding any of the statements in Article Il of purposes and
powers of the Corporation, the Corporation shall not engage in activities that in themselves are not in
furtherance of the charitable purposes of the Corporation, as set forth in the Articles, or that jeopardize in
any way the Corporation's status as a Section 501(c)(3) entity under the Code.

8.9. COMPLIANCE WITH SECTION 501(C)(3). The Directors shall not exercise their powers except in full
compliance with federal laws governing tax exempt organizations under Section 501(c)(3) of the Code so
that the Corporation at all times qualifies as a tax-exempt organization to which donations shall be tax
deductible pursuant to Sections 170(a)(1), 2055, and 2522 of the Code.

8.10. ANNUAL STATEMENTS. Each Director, Officer, Subordinate Officer, and member of an Executive
Committee with Board delegated powers shall annually sign a statement which affirms such Person:

(a) Has received a copy of these Bylaws;

(b) Has read and understands restrictions and requirements set forth in these Bylaws;

(©) Has agreed to comply with such restrictions and requirements; and

(d) Understands that the Corporation is a charitable entity and in order to maintain its federal

tax exemption it must engage primarily in activities that accomplish its tax-exempt purposes.
ARTICLE IX: ACCOUNTING, BOOKS, RECORDS, AND LOANS

9.1. ACCOUNTING PRINCIPLES. The Corporation's books and records shall be kept, and its income tax
returns prepared, under such permissible method of accounting, consistently applied, as the Board may
determine to be appropriate.

9.2. FISCAL YEAR. The fiscal year shall be established and maintained in accordance with applicable
Nevada charter-school and public-finance requirements and the charter contract.

9.3. RECORDS AND ACCOUNTS. At the expense of the Corporation, the Board shall maintain complete
and accurate records of governance, finances, operations, enrollment, personnel, grants, contracts, and
expenditures as required by NRS Chapter 388A, NAC Chapter 388A, the charter contract, sponsor
requirements, public-records law, and applicable nonprofit-corporation law.

9.4. RETURNS. The Board shall cause the preparation and timely filing of all tax and information returns
required to be filed by the Corporation pursuant to the Code and all other tax and information returns
deemed necessary and required in each jurisdiction in which the Corporation conduct charitable activities.

9.5. LOANS AND USE OF PUBLIC FUNDS. The Corporation shall not make loans to Directors, officers,
employees, or private persons. Borrowing, lending, investment, and expenditure of funds must be
expressly authorized by the Governing Body at a duly noticed public meeting and comply with NRS
Chapter 388A, applicable public-finance law, the charter contract, sponsor requirements, and the
Corporation’s tax-exempt purposes.

ARTICLE X: GENERAL BYLAWS

10.1. NOTICES. Any notice, demand, request or report required or permitted to be given or made to a party
under these Bylaws shall be in writing and shall be delivered (i) in person; (ii) by registered or certified

(Signatures on the following page)



mail, return receipt requested; or (iii) by electronic mail, return receipt requested, to such party at its
address as shown on the records of the Corporation and shall be deemed effective when received by such

party.

10.2  AMENDMENTS. These Bylaws may be amended or repealed, and new bylaws adopted, only by
affirmative vote of a majority of the Directors then in office at a duly noticed public meeting. The agenda
must identify the proposed amendment with sufficient specificity, and amendment materials must be made
available as required by Open Meeting Law. No amendment may conflict with NRS Chapter 388A, NAC
Chapter 388A, the charter contract, sponsor requirements, the Articles, or other applicable law. Sponsor
approval or notice shall be obtained when required.

10.3 INDEMNIFICATION. To the fullest extent permitted by Nevada law, the Corporation shall indemnify
a current or former Director, officer, employee, or authorized agent against liabilities and reasonable
expenses incurred because of service to the Corporation or School, provided the person acted in good
faith, within the scope of assigned authority, and in a manner reasonably believed to be in the best interests
of the Corporation and School. Indemnification shall not apply to fraud, willful misconduct, a knowing
violation of law, unlawful distribution or use of public funds, or any matter for which indemnification is
prohibited. The Board may purchase and maintain appropriate liability insurance, subject to NRS Chapter
388A, NAC Chapter 388A, and applicable public-entity law. Any determination or payment shall be
approved by disinterested Directors at a duly noticed public meeting, with conflicts disclosed and handled
as required by law.

10.3. TITLES AND CAPTIONS. All article and section titles and captions in these Bylaws are for
convenience only, shall not be deemed part of these Bylaws, and in no way shall define, limit, extend, or
describe the scope or intent of any provisions hereof. Except as specifically provided otherwise, references
to “Articles” and “Sections” are to Articles and Sections of these Bylaws.

10.4. PRONOUNS AND PLURALS. Whenever the context may require, any pronoun used in these Bylaws
shall include the corresponding masculine, feminine, or neuter forms, and the singular form of nouns,
pronouns, and verbs shall include the plural and vice versa.

10.5. BINDING EFFECT. These Bylaws shall be binding upon and inure to the benefit of the parties hereto
and their heirs, executors, administrators, successors, legal representatives and permitted assigns.

10.6. INTEGRATION. These Bylaws constitute the entire agreement among the parties hereto pertaining
to the subject matter hereof and supersede all prior agreements and understandings pertaining thereto.

10.7. WAIVER. No failure by any party to insist upon the strict performance of any covenant, duty,
agreement, or condition of these Bylaws or to exercise any right or remedy consequent upon a breach
thereof shall constitute a waiver of any such breach of any covenant, agreement, term, or condition. Any
Director or Officer may, by an instrument in writing, but shall be under no obligation to, waive any of its
rights or any conditions to its obligations hereunder, or any duty, obligation or covenant of any other
Director or officer, but no waiver shall be effective unless in writing and signed by the Director or Officer
making such waiver. No waiver shall affect or alter the remainder of the terms of these Bylaws but each
and every covenant, agreement, term, and condition hereof shall continue in full force and effect with
respect to any other then existing or subsequent breach.

10.8. NEVADA LAW APPLICABLE. All matters in connection with the power, authority and rights of the
members and all matters pertaining to the operation, construction, interpretation, or enforcement of these
Bylaws shall be governed and determined by the internal laws of the State of Nevada, without giving

(Signatures on the following page)



effect to the principles of conflicts of laws.

10.9. NEVADA JURISDICTION. Each Director, Officer, Subordinate Officer, and Executive Committee
Member (I) Hereby irrevocably submits to the jurisdiction of any court of the State of Nevada or the
United States District Court for the Eighth Judicial District of Nevada for the purpose of any suit, action
or other proceeding arising out of these bylaws which is brought by or against the Company, (II) hereby
irrevocably agrees that all claims in respect of any such suit, action or proceeding may be heard and
determined in any such court and (III) to the extent that it has acquired, or hereafter may acquire, any
immunity from the jurisdiction of any such court or from any legal process therein, hereby waives such
immunity to the fullest extent permitted by law. Each director, officer, subordinate officer, and executive
committee member hereby waives, and hereby agrees not to assert, in any such suit, action or proceeding,
in each case to the fullest extent permitted by applicable law, any claim that (I) is not personally subject
to the jurisdiction of any such court, (II) it is immune from any legal process, (III), any such suit or action
or proceeding is brought in an inconvenient forum, (IV) venue of such suit, action or proceeding is
improper or (V) these bylaws may not be enforced in or by such court. Each director, officer, subordinate
officer, and executive committee member agrees that process against it in connection with any suit, action
or proceeding filed in any such referenced Court arising out of or relating to this agreement may be served
on it, by personal service.

10.10. INVALIDITY OF PROVISIONS. If any provision of these Bylaws is declared or found to be illegal,
unenforceable, or void, in whole or in part, then the parties shall be relieved of all obligations arising
under such provision, but only to the extent that it is illegal, unenforceable or void, it being the intent and
agreement of the parties that these Bylaws shall be deemed amended by modifying such provision to the
extent necessary to make it legal and enforceable while preserving its intent or, if that is not possible, by
substituting therefor another provision that is legal and enforceable and achieves the same objectives.

10.11. ATTORNEY FEES. In the event of an arbitration, trial, appeal, dispute, or other legal action brought
or sought by a party to enforce the terms these Bylaws or its rights hereunder, the prevailing party in such
action shall be entitled to reimbursement from the other party for its reasonable costs (including, without
limitation, attorney fees) incurred in connection therewith.

10.12. COUNTERPARTS. These Bylaws may be executed in counterparts by facsimile or electronic
transmission, each of which will be deemed to be an original, but all of which together will constitute one
and the same instrument, without necessity of production of the others.

Signatures on Following Page

(Signatures on the following page)



IN WITNESS WHEREOF, the below declare that they have examined these Bylaws and that they are to the
best of their knowledge and belief, true, correct, and complete. The undersigned hereby acknowledge that
the Corporation has adopted these Bylaws effective as of the date first set forth above.

DIRECTORS:

BRETT WILLIS

Signature:

REBECCA MERRIHEW

Signature:

KELLY GAINES

Signature:

LISA JONES

Signature:

Board action approving bylaws:

Date:




ADDENDUM A:
CONFLICT OF INTEREST POLICY
OF THE
SOUTHERN NEVADA TRADES HIGH SCHOOL

THIS ADDENDUM ("'Addendum'’) to the Bylaws of Southern Nevada Trades High School, a Nevada non-
profit corporation (the ""Corporation'), has been adopted by the board of directors of the Corporation (the
""Board') and is hereby made a substantive part of the Bylaws of the Corporation (""Bylaws").

CONFLICT OF INTEREST POLICY

A.1. PURPOSE. The purpose of the conflict-of-interest policy is to protect the Corporation's interests when
it is contemplating entering into a transaction or arrangement that might benefit the private interest of a
Director or Officer of the Corporation, might result in a possible excess benefit transaction, or otherwise
jeopardize the tax-exempt status of the Corporation with the Internal Revenue Service (the "IRS"). This
policy is intended to supplement but not replace any applicable state and federal laws governing conflicts
of interest applicable to nonprofit and charitable organizations.

A.2. DEFINITIONS. Capitalized terms used in this Addendum have the same meaning given to them in the
Bylaws. In addition, the following terms, as used in this Addendum, shall have the definitions set forth
below:

(a) "Interested Person” means any Director, Officer, Subordinate Officer, or member of an
Executive Committee with Board delegated powers that has a direct or indirect Financial Interest, as
defined below.

(b) ""Financial Interest’ means a Person that has, directly or indirectly, through business, investment,
or family:
i. An ownership or investment interest in any entity with which the Corporation has a transaction

or arrangement;

ii. A compensation arrangement with the Corporation or with any entity or individual with
which the Corporation has a transaction or arrangement; or

ii. A potential ownership or investment interest in, or compensation arrangement with, any
entity or individual with which the Corporation is negotiating a transaction or arrangement. Compensation
includes direct and indirect remuneration as well as gifts or favors that are not insubstantial.

A.3. PROCEDURES.

(a) Duty to Disclose. In connection with any actual or possible conflict of interest, an Interested
Person must disclose the existence of the Financial Interest and be given the opportunity to disclose all
material facts to each Director, Officer, Subordinate Officer, or member of an Executive Committee with
Board delegated powers considering the proposed transaction or arrangement.

(b) Determining Whether a Conflict of Interest Exists. After disclosure of the Financial Interest and
all material facts related thereto, and after any discussion with the Interested Person, he or she shall leave
the Annual Meeting or Special Meeting while the determination of a conflict of interest is discussed and



voted upon. Those remaining in the Annual Meeting or Special Meeting shall decide if a conflict of interest
exists. A Financial Interest is not necessarily a conflict of interest. A Person who has a Financial Interest
may have a conflict of interest only if the Board or appropriately designated Executive Committee decides
that a conflict of interest exists.

(c) Procedures for Addressing the Conflict of Interest.

i. An Interested Person may make a presentation at an Annual Meeting or Special Meeting
regarding a potential conflict of interest, but after the presentation, such Interested Person shall leave the
Annual Meeting or Special Meeting during the discussion of, and the vote on, the transaction or
arrangement involving the possible conflict of interest.

ii. The Chair shall, if appropriate, appoint a disinterested Director or Executive Committee to
investigate alternatives to the proposed transaction or arrangement.

iii. After exercising due diligence, the Board or committee shall determine whether the
Corporation can obtain with reasonable efforts a more advantageous transaction or arrangement from a
person or entity that would not give rise to a conflict of interest.

iv.If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the disinterested Directors or appropriately designated
Executive Committee shall determine by a majority vote whether the transaction or arrangement is in the
Corporation's best interest, for its benefit, and whether it is fair and reasonable. In conformity with the
above determination the Board or appropriately designated Executive Committee shall make its decision
as to whether to enter into the transaction or arrangement.

(d) Violations of the Conflicts of Interest Policy.

i.If the Board or appropriately designated Executive Committee has reasonable cause to believe
an Interested Person has failed to disclose actual or possible conflicts of interest, it shall inform the
Interested Person of the basis for such belief and afford the Interested Person an opportunity to explain
the alleged failure to disclose.

ii.If, after hearing the Interested Person's response and after making further investigation as
warranted by the circumstances, the Board or appropriately designated Executive Committee determines
that the Interested Person has failed to disclose an actual or possible conflict of interest, it shall take
appropriate disciplinary and corrective action.

A.4. RECORDS OF PROCEEDINGS. The minutes of all Annual Meetings or Special Meetings wherein a
potential or actual conflict of interest is disclosed, discussed, voted upon, and rejected or approved, shall
contain:

(a) The names of the Persons who disclosed or otherwise were found to have a Financial Interest in
connection with an actual or possible conflict of interest, the nature of the Financial Interest, any action
taken to determine whether a conflict of interest was present, and the decision by the Board or
appropriately designated Executive Committee as to whether a conflict of interest in fact existed.

(b) The names of the Persons who were present for discussions and votes relating to the transaction
or arrangement, the content of the discussion, including any alternatives to the proposed transaction or



arrangement, and a record of any votes taken in connection with the proceedings.
A.5. COMPENSATION CONFLICTS.

(a) A Director who receives compensation, directly or indirectly, from the Corporation for services
is precluded from voting on matters pertaining to that Director's compensation.

(b) A member of an Executive Committee whose jurisdiction includes compensation matters and
who receives compensation, directly or indirectly, from the Corporation for services is precluded from
voting on matters pertaining to that member's compensation.

(¢) No Director or member of an Executive Committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from the Corporation, either individually
or collectively, is prohibited from providing information to the Board or any Executive Committee
regarding compensation.

A.6. ANNUAL STATEMENTS. Each Director, Officer, Subordinate Officer, or member of an Executive
Committee with Board delegated powers shall annually sign a statement which affirms that such Person:

(a) Has received a copy of this Addendum;

(b) Has read and understands the policy on conflicts of interest set forth in this Addendum;

(c) Has agreed to comply with such policy; and

(d) understands the Corporation is a charitable organization and in order to maintain its federal tax
exemption with the IRS it must engage primarily in activities which accomplish one or more of its tax-
exempt purposes.



EXHIBIT 1: FORM RESOLUTION OF THE BOARD

RESOLUTION OF BOARD OF DIRECTORS
OF THE
SOUTHERN NEVADA TRADES HIGH SCHOOL,
A Nevada Non-Profit Corporation

[Date]
In accordance with NRS Chapter 388A, NAC Chapter 388A, Nevada’s Open Meeting Law, the charter
contract, and the governing documents of Southern Nevada Trades High School, the Governing Body
hereby considers the following resolutions at a duly noticed public meeting:
[TITLE OF ACTION]
RESOLVED, [action to be taken];

FURTHER RESOLVED, [additional action to be

taken]; FURTHER RESOLVED, [additional action to

be taken].
DIRECTORS:
BRETT WILLIS KELLY GAINES
Signature: signature:
Date: Date:
REBECCA MERRIHEW LISA JONES
signature: signature:
Date: Date:




CODE OF ETHICS

The Southern Nevada Trades High School Board of Directors desires to operate in the most ethical and
conscientious manner possible and to that end the board adopts this Code of Ethics and each Director

agrees that he or she will:

ARTICLE I: GOVERNANCE STRUCTURE

1. Recognize that the authority of the board rests only with the board as a whole and not
with individual directors and act accordingly.

2. Support the delegation of authority for the day-to-day administration of the high school
to the school leader and act accordingly.

3. Honor the chain of command and refer problems or complaints consistent with the
chain of command.

4, Recognize that the school leader should be present at all meetings of the board except
when his or her contract, salary or performance is under consideration.

5. Not undermine the authority of the school leader or school administration.

6. Use reasonable efforts to keep the school leader informed of concerns or specific
recommendations that any Director may bring to the board.

ARTICLE II: STRATEGIC PLANNING

1. Reflect through actions that his or her first and foremost concern is for educational
welfare of children attending the high school.

2. Participate in all planning activities to develop the vision and goals of the board.

3. Work with the Directors and the school leadership team to ensure prudent and
accountable uses of the resources of the high school.

4. Render all decisions based on available facts and his or her independent judgment and
refuse to surrender his or her judgment to individuals or special interest groups.

5. Uphold and enforce all applicable laws, all rules and guidelines of the State Board of
Education and the board.

ARTICLE III: BOARD AND COMMUNITY RELATIONS

1. Seek regular and systemic communications among the board and students, staff, and the
community.
2. Communicate to the Directors and the school leadership expressions of public reaction

to board policies and high school programs



ARTICLE IV: POLICY DEVELOPMENT

1. Work with other Directors to establish effective policies for the high school.

2. Make decisions on policy matters only after full discussion at publicly held board
meetings.

3. Periodically review and evaluate the effectiveness of policies on high school programs

and performance.

ARTICLE V: BOARD MEETINGS

1. Attend and participate in regularly scheduled and called board meetings.
2. Be informed and prepared to discuss issues to be considered on the board agenda.
3. Work with other Directors in a spirit of harmony and cooperation in spite of differences

of opinion that may arise during the discussion and resolution of issues at board meetings.

4, Vote for a closed executive session of the board only when applicable law or board
policy requires consideration of a matter in executive session.

5. Maintain the confidentiality of all discussions and other matters pertaining to the board
and the high school, during executive session of the board.

6. Make decisions in accordance with the interests of the high school as a whole and not
any particular agreement thereof.

7. Express opinions before votes are cast, but after the board vote, abide by and support
all majority decisions of the board.

ARTICLE VI: PERSONNEL

1. Consider the employment of personnel only after receiving and considering the
recommendation of the school leadership.

2. Support the employment of persons best qualified to serve as employees of the high
school and insist on regular and impartial evaluations of high school staff.

3. Comply with all applicable laws, rules, regulation, and all board policies regarding
employment of family members.

ARTICLE VII: FINANCIAL GOVERNANCE

1. Refrain from using the position of Director for personal or partisan gain or to benefit any
person or entity over the interest of the high school.
Conduct as a Director:

1. Devote sufficient time, thought and study to the performance of the duties and
responsibilities of a Director.

2. Become informed about current educational issues by individual study and through



participation in programs providing needed education and training.

3.
4.
5.

1.
2.

Communicate in a respectful professional manner with and about fellow Directors.
Take no private action that will compromise the board or high school administration.
Participate in all required training programs developed for Directors.

ARTICLE VIII: CONFLICTS OF INTEREST
Announce potential conflicts of interest before board action is taken.

Comply with the conflicts of interest policy of the board, all applicable laws and State

Board of Education Standard, rules and guidelines.



Executive Director report October 2026

Events

e Attended the PWB Wine Pull event

e Attended Turn the Tables event hosted by SNHBA at The Orleans

e Hosted Beazer at the school for swag distribution event; provided students with logo t-shirts,
hoodies and backpacks

e Participated in Lennar tour with 30 students

e Staff attended Las Vegas Lights game at Cashman; portion of proceeds from ticket sales will
go back to the school

e Participated in R & O Construction golf tournament

Meetings

e Attended meeting for Design Build, a shed competition put on by the Carpenter’s Union; we
signed up to participate; competition is in February 2027.

e Met with John Blomquist from SN-ICC for lunch; discussed the school, support from SN-ICC;
will present to the board on November 4.

e Met with the president of the Clark County Artists Guild about artwork and murals for the
school; several artists are interested in displaying their art.

e Metwith Selena Torres-Faust and Gil Lopez from Charter School Association of Nevada for a
tour; Selenais also an Assemblywoman for District 3 which runs from Washington to Ann,
west of Rancho.

e Met with Bradd Robison from Lowes/Arlun, Inc. for a tour and to discuss funding opportunities;
meeting with him again on 10/20

e Met with two women from the Church of Jesus Christ of Latter-day Saints for a tour

e Met with officer from LVMPD Dream Program and representative from Amazon about cameras

e Attended Nevada Contractors Association meeting at NECTA

e Met with representative from Project Marilyn who brought us feminine hygiene products for our
students

e Metwith Cooper Roofing —they agreed to supply the tables and chairs for the tours at Lennar (3
tours scheduled)

e Met with representative from Skillify, a mentorship program; rep is coming to present to
student on 11/6 to gauge interest

e Met with representative from Penta Cares Foundation for a tour and funding discussion;
submit proposal for $20,000 and request to have guest speakers come to the school

e Participated in Opportunity 180 consortium call



Spoke at Robert Gibson MS to 8™ grade leadership classes about school
Attended FAFSA night at school

Met with Denise Fanning, candidate for NV Assembly (Henderson)

Met with Kelly Mclntyre from Sunrise Carpentry, requested funding

Grants/Funding

Met with Sam Hebert and staff from Legion Analytics (out of Washington DC) about a federal
grant for water and wastewater treatment; moved forward with the application; submitted for
$994,075 and the water treatment parter is H2OChem out of Arizona. The grant would assist
with 3 teachers’ salaries and the anticipated date of notification is January 2027.

Helix Electric

Carhartt

Junior League (Tinsley)

Penta Cares

Lowes

Home Depot

Victoria Fertitta

Sinclair Cares

Canceled Meetings

Ryan Hampton, candidate for Nevada Assembly District 9 (twice); going to reschedule after
election

Chad & Crystal Hirschi, trying to reschedule for November

Ryan Taylor, LGl Homes

Upcoming/rescheduled meetings

Dane Romey, Focus Plumbing, 10/21

Ryan Taylor, LGl Homes, 10/22

Backhoe Rodeo (NUCA event), Craig Ranch Park
Assemblymember Venicia Considine, 10/26

East Las Vegas Community Center Fall Festival 10/29
Family Engagement Night at school 11/2

Shawn Danoski, DC Building Group, waiting to confirm date
SN-ICC presentation, 11/4



Reached Out To

e Miller Rentals

e AMH

e VT Construction

e Pure Plumbing

e Southern Nevada Concrete & Aggregate Association
e DRHorton

e Martin Harris Construction

e Whiting Turner

e Gillett Construction

e Roche Constructors

e Tyler Corder, Findlay

e World Wide Safety (for trainings at the school)
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HIGH SCHOOL

Principal’s Report

Board Meeting 10.19.26




School Updates: Enroliment

» 2026-2027 enrollment
» 9-67
» 10- 62
» 11-74
» 12- 58
» Total: 261

» 39 available seats to fill in 9th- 11th

Change in how PCFP funding will be paid until February 2027.
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Update on 2025-2026 Seniors

» We have tow seniors; Jayden Lares and Ricky Ricardo that are coming in on
the 23 to meet with current students and share their experiences.




Workforce and Partnership Updates:

» Workforce:

» Skillify assemblies are confirmed for November 6: 10th grade at 9:00 a.m. and
11th grade at 9:30 a.m.

» Brittaney connected with LBE Creative Services about potential fabrication and
carpentry opportunities for students.

» Brittaney reached out to a contact with plumbing job opportunities for our
current students. I’m waiting to hear back to schedule a meeting to discuss
logistics.

» Partnerships

» Oct. 16" went to Johnston MS to present to 8t graders
» Oct. 24t Backhoe Rodeo




Field
Trips/Activities

» 10th grade went to
NECA Convention on
Oct. 5th

» 11th grade went to
Lennar field trip #1 on
oct. 14th

» Senior Car Wash on
Oct. 17t

Fabtech on Oct. 22nd

CSN Career Day on
Oct. 23m




Class of 2027 Seniors
ELA Benchmark Class of 2027

Benchmark Test % proficent  #Tested
Goal 80% 90%
23-24 ELA Prof. 34% 35 80%

24-25 ELA Prof 38% 42 0%
25-26 ELA Prof 26% 46
26-27 ELA Prof 28% 50
23-24 Math Prof 36% 36
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Class of 2028

Juniors

Benchmark Test % proficent # Tested

Goal

24-25 ELA Prof
25-26 ELA Prof
26-27 ELA Prof
27-28 ELA Prof
24-25 Math Prof
25-26 Math Prof,
26-27 Math Prof
27-28 Math Prof
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Class 0of 2029 Sophomores

Benchmark Test

Goal

25-26 ELA Prof
26-27 ELA Prof
27-28 ELA Prof
28-29 ELA Prof
25-26 Math Prof,
26-27 Math Prof
27-28 Math Prof
28-29 Math Prof

% proficent # Tested

80%
36%
11%

18%
6%

36
53

43
51

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

ELA Benchmark Class 2029

Sophomores

HmGoal m25-26ELAProf m26-27ELAProf m27-28 ELAProf m28-29 ELA Prof

Math Bencmark Class of 2029

Sophomores

H Goal m25-26 Math Prof, m26-27 Math Prof m27-28 Math Prof m 28-29 Math Prof



Class of 2030 Freshman

Benchmark Test % proficent # Tested

Goal 80%

26-27 ELA Prof 15% 55
27-28 ELA Prof

28-29 ELA Prof

29-30 ELA Prof

26-27 Math Prof 11% 56
27-28 Math Prof

28-29 Math Prof

29-30 Math Prof
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9th Science Biology

% proficent # Tested

Goal 80%

2023-2024 6% 34
2024-2025 20% 50
2025-2026 13% 48
2026-2027

12th Civics
% proficent # Tested

Goal 100%

2025-2026 92% 77
2026-2027
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11th ACT

% proficer # Tested

Goal 80%
2024-2025 14% 64
2025-2026 24% 62
2026-2027
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12th CTE

% proficent # Tested
Goal 100%
2025-2026 91% 57
2026-2027

Graduation Rate
% graduated # of students

Goal 100%
2025-2026 95% 70
2026-2027
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